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GENERAL INFORMATION
AS AT 30 JUNE 2009

MEMBERS OF THE MAYORAL COMMITIEE AND THEIR PORTFOLIOS
. ClIr. G.K.M. Lobelo Executive Mayor

» Cllr. P.K. Thiba Budget and Treasury

. Clir. K.G. Sereko Corporate Services

- Clir. C.E. Tladinyane Economic Development, Tourism and Agriculiure

. ClIr. D. Zethi Community Health, Social Development and Community Services

. Clir. N.W. Skalk Community Parficipation, Engineering and Technical Services
SPEAKER

. Clir. P. Kgosieng

COUNCILLORS
. Clir. G.K.M. Lobelo Directly Elected
Clir. P.W. Kgosieng Directly Elected
CllIr. P.K. Thiba Directly Elected
ClIr. K.G. Sereko Directly Elected
Clir. C.E. Tladinyane Directly Elected
Clir. J.D. Zethi Directly Elected
Cllr. N.W. Skalk Directly Elected
Clir. J. D. Franzsen Directly Elected
Clir. M.M. Sekopetswe Direcily Elected
ClIr. ©.J. Tshenkeng Directly Elected
Clir. T.M. Lenkopane Kagisano Local Municipality
ClIr. M.S. Thue Kagisano Local Municipality
Clir. D.E. Masipa Kagisano Local Municipality
Clir. R.M. Lee Mamusa Local Municipality
ClIr. C.P. Herbst Mamusa Local Municipality
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Cllr. K.D. Bojong Lekwa-Teemane Local Municipality
Clir. K.M. Kgosieng Greater-Taung Local Municipality
ClIr. T.5. Matlapeng Greater-Taung Local Municipality
ClIr. L.V, Kelaotswe Greater-Taung Local Municipality
Clir. O.M. Matong Greater-Taung Local Municipality
ClIr. J. A. Adonis Naledi Local Municipality

Cilr. ©. Morwalela Greater-Taung Local Municipality
Clir. £.J. wright Naledi Local Municipality

Clir. G. J. Tshipo Greater-Taung Local Municipality
Clir. S.K.M. Namusi Molopo Local Municipality

Kgosi. W. Motlhabane

Kgosi. T. Mankuroane

Kgasi. 0.G. Letlhogile

Kgosi. K.I. Mothibi

The following under mentioned councillors were replaced during the floor crossing in September 2007
» Clir R.M. Lee was replaced by Clir Joyce Molebalwa
» Clir Bojong was later replaced by ClIr. P. Letebele.
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EXECUTIVE STRUCTURE

Mr. A.l. Kekesi Municipal Manager

Mrs. D. Mongwaketsi Senior Manager: Internal Audit

Dr. G.N. Malebe Senior Manager: Corporate Services

Mr. D.M. Thornhifl Chief Financial Officer

Mr. M.S. Hayat Senior Manager: Project Management Unit

Mr. F. Cawood Senior Manager: Engineering Services

Mr. K. Kehositse Senior Manager: Office of the Executive Mayor i
Mr. R. Nishangase Senior Manager: Economic Development, Tourism and Agriculture

Mr. H. Bezuidenhout Acting Senior Manager: Community Services

GRADING OF LOCAL AUTHORITY
Category C, Grade 4
AUDITORS

Office of the Auditor-General
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AUDIT COMMITTEE

Ms 1.S. Masite (Chairperson)

Ms. M, Seleho

Mr E. Van Rensburg

Mr S. Williams

Mr G. Dlanjwa

Mr G. Jarvis

BANKERS

Standard Bank

MAP OF THE DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY

Refer page 9 for the area of the Dr Ruth Segomotsi Mompati District Municipality

REGISTERED OFFICE

40 Market Street P.O. Box 21
VRYBURG VRYBURG

8601 8400
Telephone : |D53) 927 2222
Fax : (053) 927 2401

UNIVERSAL RESOURCE LOCATOR {URL)
website: hitp://www.bophirima.co.za
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This annual performance report provide a record of the activities of the municipality during the 2008/2009 financial year and
provides detail performance against the budget of the municipality for that financial year; and promote accountability to
the local community for the decisions made throughout the year by the municipality.

The report highlights performance as set out in the approved 2008/2009 Toplayer SDBIP which outlines the development and |

service delivery priorities and the performance targets set by the municipality in that financial year.

it further provides an account of the achievement of those targets and indicators, identifies were there have been
underperformances and measures that will be taken 1o improve performance in the 2009/2010 financial year.

May | indicate that the financial performance of the municipality is not reflected per se in this report but is provided for in
detail through the representation of the annual financial statements prepared in accordance with the standards of
generally recognised accounting practises, which have been submitted to the Auditor-General in compliance with
applicable legislation. :

The report is therefore according to the five (5) Key Performance Areas of the five 5 year Local Government Strategic
Agendaq, and the performance has been measured in term of these KPAs.

| therefore present the annual performance report as required by the Section 46 of the Municipal Systems Act.

Thank you.

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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This annual performance report is a reflection of the past financial year performance. It depicts the efforts of the Section 57,

Managers together with their staff to accomplish organizational objectives, targets and outputs as planned threGgh the
approved IDP and Budget. : -

| am confident that through our efforts and working within the limited financial resources atf our disposal, we have been able
tirelessly to attain those targets set. | must indicate that the road to achieve these hasn't been easy, given the a myriad of
tough decisions we have to make as management and council te be able to reach all our local municipalities which are
faced with financial problems and capacity to deliver services prompily o our communities.

However, tough it may have been, we have been able to improved our performance from the previous year within the
boundaries of the limited financial resources . The basic services that have been provided to our communities can be

improved further in the next financial year, once we have been able fo utlize our limited resources fo our advantage ,
prudently and efficiently. ' '

We present this annual performance report with a view that it will give an broad explanation of the existence of_._"rhis
municipality in terms of the constitutional mandate which call upon us o be of service to the communities in the district.

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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1 INTRODUCTION

Section 44 (1) of the Local Government: Municipal Systems Act 32 of 2000 municipalities requires the municipality to:

« prepare for each financial year an annual report consisting of o performance report, the financial statements for that financial year,
« an audit report on the financial statements and the report on the audit performed in terms of section 45({b}, and
» any other reporting requirements in terms of other applicable fegislation.

The purpose of an annual report is—
s to provide arecord of the activities of the municipality or municipal entity during the financial year to which the report relates;
« to provide areport on performance against the budget of the municipality or municipal entity for that financial year; and;
« to promote accountability to the local community for the decisions made throughout the year by the municipality or municipal entity.

Section 121(1) of the Local Government: Municipal Finance Act 56 of 2003 enjoins every municipality fo prepare an annual report for each financial
year.

The council of a municipality is required to deal with the annual report of the municipality and in accordance with section 129 within nine months
after the end of a financial year. '

Amongst others the annual report of a municipality must include—

“The annual report of a municipality must include-

{a) .......

b) .....

(c) the annual performance report of the municipality prepared by the municipality in terms of section 46 of the Municipal Systems Act;
(d) ......

fe) ...

(i) anyinformation determined by the municipality;
(il anyrecommendations of the municipality's audit committee; and any other information that may be prescribed.

L0Ld
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LCHAPTER 2R ES M hbisle

2 OVERVIEW OF THEM

2.1.1 Municipal Profile

The Dr. Ruth Segomotsi Mompati District Municipality {DC39) is located in the North West Province and is bordered by the Ngaka Modir Molefﬁa
District Municipality and Dr Kenneth Kaunda District Municipality in the north. In the south it is bordered by Kgalagadi District Municipality in the
Northern Cape. o

The Dr. Ruth Segomotsi Mompati District Municipality is approximately 47 478 km?in extent (40.82% of the total area of the North West Province). The
district is still predominantly rurat with a 13% increase in the rural population between 1996 and 2001. However, the urban population increased by
almost 50%, indicating rapid urbanisation internal to the district. There are more than 470 vilages and towns and dispersed in a 250km radius
{approximately 500km north-south and 200km east west).

The Dr. Ruth Segomotsi Mompati District Municipality Area comprises of six Local Municipal Areas, including:

Kagisano Local Municipality (NW3%1) is approximately 14 690 km?2 in extent
Naledi Local Municipality (NW392) is approximately 7 264 km? in extent

Mamusa Local Municipality (NW393} is approximately 3 615 km2 in extent,
Greater Taung Local Municipality [NW394) is approximately 5 640 km?in extent
Molopo Local Municipality (NW395) is approximately 12 588 km2 in extent
Lekwa-Teemane Local Municipality [NW396é) is approximately 3 681 km? in extent

DR RUTH SEGOMOTSI MOMPAT! DISTRICT MUNICIPALITY
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The detailed demographic profile has been captured in the Dr. Ruth Segomotsi Mompati District Municipality's 2008/2011 Integrated Development
Plan (refer to the document for more qualitative and quantitative spatial data).

Figure 1: Map of the district

Bophirima {DC 38)

Map of Dr Ruth § Mompati District
Municlpality -Source: Demarcation

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY

€0Ld




@ @ —# @ ® —@® L | ® — @
2008/2009 Annual Performance Report 4

With a population of 354 5§54 (Stats SA Community Survey, 2008)in more than 470 villages and towns and dispersed in a 250km radius
(approximately 500km north-south and 200km east west) this district present unique management and organisational challenges.

2.1.2 THE DEVELOPMENTAL CHALLENGES

The Dr. Ruth Segomotsi Mompati District Municipality faces huge developmental challenges, which revolve around the following:
o How to find sustainable ways to meet basic, social and economic needs of the people of the district [i.e. meeting the
challenge of sustainability]; and o
o How to Improve the quality of human life and the human living environment of the people of the district by creating and
sustaining integrated, humane, equitable and viable setflements in the area of jurisdiction of the district [nereafter referred to
as the Dr Ruth S Mompati Municipal Areq] [i.e. meeting the challenge of sustainable development].

The Dr Ruth $ Mompati Area presents a particutarly complex scenario with diverse political demarcation areas and wards, communities, cultures, and
languages, and extremes of poverty and wealth, leading o extremes in human developmental levels. Existing standards of living and the lack of
awareness of the environmental impacts, associated with the latter, also lead to unrealistic expectations both from people living in poverty and those
relatively better-off.

The Census, 2001 figures are clearly outdated and a variety of sources were used to compile this analysis synopsis:
. Statistics SA. Community Survey, 2008
Dr Ruth $ Mompati District Municipality’s IMIS Data, 2008
Global Insight Data consolidated by NW Province, 2006
The Demarcation Board, which mainly rely on Global Insight Data -
Geospatial Analysis Platform and NSDP Spatial Profile with principle sources being Global Insight, DBSA and Statistics SA, 2008

After analysis of the data it became evident that the Stats SA, Community Survey Data, 2008 provide a paradoxical picture in relation to other
sources. It was therefore decided to only present this paradox in the tabled IDP and seek further understanding before the entire scope of analysis is
presented. The tabled document therefore removed all outdated data and will present a better picture after issues regarding conflicting data are
resolved.

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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2.1.3 THE CHALLENGES

2.1.3.1

The Geographic Challenges

The geographic challenges comprise the following:

e The Dr Ruth S Mompati District Municipality {[DC3%] is approximately 47 478 km? in extent [40.82% of the total area of the North West Provmce] ang
¢ The Dr Ruth § Mompati District Municipal Area compiises of six Local Municipdl Areas, including:

O

8}

O

The Kagisano Local Municipality [NW3%1] is approximately 14 690 km?2 in extent [30.95% of the total area of the Dr Ruth § Mompah Municipal
Areal;

The Naledi Local Municipality [NW3%2] is approximately 7 264 km? in extent [15.30% of the total area of the Dr Ruth § Mompati Municipal
Areql;

The Mamusa Local Municipality [NW393] is approximately 3 615 km? in extent [7.61% of the total area of the Dr Ruth § Mompati Municipal
Area];

The Greater Taung Local Municipality [NW394] is approximately 5 440 km2 in extent [11.88% of the total area of the Dr Ruth § Mompati
Municipal Area];

The Molopo Local Municipality [NW395) is approximately 12 588 km2in extent [26.51% of the fotal area of the Dr Ruth § Mompati Municipal
Areal; and

The Lekwa-Teemane Local Municipality [NW396] is approximately 3 681 km2 in extent [7.75% of The TOTGl area of the Dr Ruth S Mompati
Municipal Area].

e The settlement pattern is fragmentary with small, low-intensity urban areas scattered throughout and surrounded by vast rural areas. The more
urban areas, or towns, comprise of higher density settlements with mainly a residential character, except for the only regional urban centre or
node, being Vryburg, which has a mix of land uses, varying from residential, retail, institutional to manufacturing and industrial. The mejor towns
are surrounded by very low-density, scattered rural settiements, villages and vast rural areas. The Dr Ruth S Mompati District Municipal Area may
very rightly so be described as the rural hinterland of the North West Province. '

DR RUTH SEGOMOTSI MOMPAT! DISTRICT MUNICIPALITY
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2.1.4 THE DEMOGRAPHIC CHALLENGES

2.1.41 Population

The Stats SA Community Survey, 2008 estimate a decrease in population figures from 432 049 in 2001 to 354 554 in 2008. The household figure remains
more stable with a slight decrease from 102 518 in 2001 fo 100 073 in 2008. The figures indicate a decline in population in all the local municipalities of
Dr Ruth S Mompati District Municipatity. This decline in population takes into cognisance the boundary changes made to Kagisano in 2006
[constituting approximately 7000 demarcated people} and echoes the NSDP statements made about migration from Dr Ruth § Mompati to-the
bigger cifies and metropolitan areas.

The Global Insight Data however estimate the 2001 population figures at 483 643 and an annual increase of 1.1% resulting in 504 053 in 2005. The
Demarcation Board echo this data with an estimate of 509 703 in 2006. These figures do not take into effect the boundary changes to Kagisano in
200¢ and do not estimate a decrease, but aliow an increase of 1.1%. The amount of households are also estimated at approximately 100 G00.
Quantec and Kyamandi estimate an average growth of 0.4% in Greater Taung and 1.03% in Naledi Local Municipality.

The Dr Ruth Mompati District Municipality IMIS Data provide very accurate data in terms of land parcels and constructed housing units, but do not
have any field data that can determine household size and confirm the amount of households to be approximately 100 000.

2.1.4.2 Service Delivery Challenges

The Stats SA Community Survey, 2008 figures are attached as Addendum B of the Reviewed 2008/2009% IDP and will be reconciled with our own
figures.

2.1.5 ECONOMIC CHALLENGES

The NSDP Spatial Profile provide an analysis of the area is described in Addendum A of the Reviewed 2008/2009 IDP and supported with the maps
and spreadsheet provided in VOLUME THIRTEEN of the same document,

901d

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY




2008/2009 Annual Performance Report 7

2.1.6 THE CHALLENGES ACCORDING TO THE COMMUNITY OF DR RUTH MOMPATI DISTRICT MUNICIPALITY
2.1.6.1 Background

In July 2008, Dr Ruth Mompati District Municipality District Municipality took an initiative to implement a Community Based Planning (CBP) Programme
in its local municipalities. After discussion all six Local Municipalities agreed and also took resolutions to implement this programme.

On the 5" July 2008 the Community Based Planning {CBP} programme was launched at Lekwa-Teemane Local Municipality in Christiaria. The
audience for this event was Senior Managers and all Councillors in our district. The objective was to make porficipants aware of the processes
involved in CBP. Councillors and officials responded well and took ownership of the programme.

2.1.7  Vision

“To ensure the optimal utilisation of available resources for efficient, effective and sustainable service delivery and to develop our district into a significant -
agricultural area."

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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3 PROGRAMME PERFORMANCE

3.1 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

3.1.1  Active partnership and interaction with key inter-governmentai players:

The Dr Ruth §. Mompati District Municipal consists of fix local municipdlities as already indicated. Hence the district IDP as well as the district
SDBIP is highly informed by the IDPs and SDBIPs of the locals. Furthermore, the municipality's IDP is also aligned to both the Provincial and
National strategic objective of the Local Government. The Office of the Executive Mayor has an Inter-governmental Relations {IGR) desk. The
main function of this component is to facilitate inter-governmental relations with other sector departmental. There is currently active
participation in this regard.

3.1.2 Effectiveness in municipal tfransformation
The following are described further in Table 2:
o Frameworks, systems and poiicies developed to transform municipdalities

o Effectlveness of municipal transformation
¢ General functioning of the municipality ~ leadership provided by administrators and politicians

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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Table 1: Municipal Transformation and Institutional Development

Key Performance Areas

Progress with implementation

Comparison with the previous
financial year

Performance targets for the next
financial year

Training and Skills Development

» Substantial fraining has been
conducted for staff members.
As ¢ result the municipality
has won the award of the
"Workplace Learning site of
the year 2008/200%9" from the
LGSETA.

s A Provincial and National
VUNA award was won on
Transformation and Ins.
Development

+ Nevertheless, more training
has still fo be provided to
Counciliors in the next
financial year.

¢ Theinstitution has improved
on the previous year's
progress on fraining and thus
won the Provincial Workplace
Learning Site of the year
2008/09 and National award
for Municipal Transformation
and Institufional Development

« More training was provided
to Councillors as they were
enrolled on the Southern
Business School programme.,

s The Training Committee will
be re-established;.

» That a minimum of twenty
(20} Employees/Personnel be
frained ,

« That a minimum of twelve
(12} Councillors be frained

« A Training Service Provider
will be appointed to provide
training to Councillors

o A District Skills Development
Summif will be conducted.

Achievement of Employment
Equity

« The Dr Ruth S. Mompati District

Municipality EEP was
submitted to the Depft of
Labour

s« Appointments of persons frofn

the PDI group (especially
females) were made into
managerial positions.

Few appointments of employees
from the RD! groups were made
previously.

it is planned that two (2)
employees from the PDI group
be appointed into :

1 management positions in the

financial year 2009/2010.

Recruitment and Staff Retenfion

Due to the new structure that was
approved on 28 August 2008, the
salary bill moved from 23% 1o 29%
during the 2008/2009 financial
yedar.

During the 2008/2009 the ratfe of
Recruitment and Staff Retention
has been higher than the
previous years due to the new
organisational structure.

That four (4) vacant priority and
budgeted posts be filled on the
Organisational Structure.

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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Creating a positive Employee
Climate through sound labour
relations

A report on the responses of the
Employee Satisfaction Survey that
was conducted during 2007/2008
was drawn.

During the 2007/2008 an
Employee Satisfaction Survey was
conducted by Gaobofse
Consultants.

Conducting an Employee
Satisfaction Survey
Facilitating quarterly LLF
meetings.

Providing Administrative support in
the municipality

Regular cleaning of municipal
offices

Procurement of office
equipment for new
appointees;

Maintenance and refurbishing
of office buildings and Council
Chamber.

A Security Service has been
procured.

There has been improvement
of the maintenance and
refurbishment of council
buildings.

The Security Service has been
stepped up in office bulldings.

That ali Council Vehicles be
maintained propetly
Providing Legal Services to
the Instifution by establishing
a internal labour law library.

Promoting Good Governance

There was a policy review of the
following draft policies that must
be approved by Council:

Leave and Overtime Policy
Employee Assistance Folicy
Voluntarism Policy
internship Policy

Strike Management

Sexual Harassment Policy
Induction Policy

Transport Policy

Travel and Subsistence Policy
Disciplinary Procedure
Bursary for Employees Policy
Occupational Health Policy
Placement Policy

A Provincial VUNA award was
won on Good Governance
for the year 2007 /2008,

There has been a significant
improvement in the area
policies of Council because
most policies were outdated
and hence required an
expert review.

Facilitating that all
Scheduled Council meeting
are conducted as planned.
Facilitating that all draft
policies be approved by
Council

10
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3.2 HUMAN RESOURCE AND OTHER ORGANISATIONAL MANAGEMENT

3.2.1 The organizational structure {The Executive)

Dr. RUTH MOMPAT] DISTRICT MUNICIPALITY

MUNI|CIPAL MANAGER

Munfcipat
Manager

ot A omperats Sycion) an °;"::;::ﬂ e o] eoea Enginesring Frau
as 87 Saa &7 Sac 57 Soc 67 Saa 57 Seo 37 Sac 67 Bac 57
- [ Rana '| o
Figure 2. Executive Structure
v
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" INTERNAL AUDIT SHARED SERVICEBUDGET AND TREASURY
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. Auditor
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2 B Manager Manmgar:
ntemal Audit Rlsk wacant

Manager
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Snr Intemal
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Figure &: Internal Audit Shared Service Organogram
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Figure 8: Executive Support Organogram
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~ Dr. RUTH MOMPATI DISTRICT MUNICIPALITY . _
PROJECT MANAGEMENT UNIT
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Figure 10: PMU Organogram
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Municipality's initiative with regard to employment issues

In the Council meeting that was held on 28 August 2008, Council has approved a new Organisational Structure as Resolution 2008/148:
Posts were budgeted for according to departmental pricritized needs and vacant prioritized positions were filled, hence not all vacant
positions were filled; ) '

An Employee Satisfaction Survey report was drawn from the survey that was conducted during 2007/2008;

Hence, a Placement process was initiated fo place employees that were affected during the approvatl of the new structure into relevant
positions; o

The Placement process did not involve all employees since it was guarded against that it should not be used as a promotional tool;

Human Resource Management Draft as well as approved Policies

Appointment Policy

Leave and Overlime Policy
Employee Assistance Policy
Voluntarism Policy
Internship Policy

Strike Management

Sexual Harassment Policy
Induction Policy

Transport Policy

Travel and Subsistence Policy
Disciplinary Procedure
Bursary for Employees Policy
Occupational Health Policy
Placement Policy

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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3.2.4 Employment Equity

« The Employment Equity Plan report for 2006/2007 and 2007/2008 of the organization was submitted on 30" September 2008 to the Department of

Labour;

+ The municipality is currently on the 2009/2010 and 2010/201 1EEP;

« It has however been noted that most Senior Management positions are occupied by male incumbents and there is an effort to appoint persons

from the PDI group.

3.2.5 Skills Development

The success rate of the of the Skills Development project against the original fargets of the project:

Key Performance Areas

Progress with implementation

Comparison with the previous
financial year

Performance targets for the next
financial year

Skills Development

75%

25% improvement

80% minimum implementation

Table 2: Skills Development

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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3.2.6 Municipal Governance [Maycral Committee])
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Figure 13: Political Office Organogram
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3.2.7 Staffing Information

The following information is indicates the numbers of staff per function expressed as total positions cmd full time staff equivalents.

25

Executive Mayor

Mayor

Councillors

N

Chairperson

Soard Member

Other [Specify) Council Speaker

Municipal Manager

PA to the Municipal Manager

Senior Project Manager

Manager: Administration

Manager. Human Resources

Manager: Legal Services

Manager: Education and Training

Human Resources Officer

nd |l | | —

Labour Relations Officer

Regisiry Clerk

Human Resources Clerk

Transport Clerk

Receptionist

Photocopy Machine Operafor

p—

Messenger/Driver

Messenger/Cleaner

N> |

b= ]=1]—

Handy Man

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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Senior Project Manager
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Manager: PMS

Manager: \DP

Manager: Town Planning

Development Officer

GIS Officer

Communications Officer

Infergovernmental Relations Officer

Sports Coordinator

Secretary to Executive Mayor

Administrator

Diiver to Executive Mayor

Interns

Senior Project Manager

Project Manager: LED

Project Manager: Agriculture

Project Manager: Tourism

2010 Coordinator

LED Officer

Tourism Officer x 2

Tourismn and Marketing Coordinators

LED Coordinators

Intern (Agriculture)

—_l N —
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Chief Financial Officer
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Financial Manager

Senior Accountant

Accountant Expenditure

Accountant income

Accountant Revenue

Senior Financial Controller

Financial Conftroller

Financial Clerk

MFMA Interns

Senior Project Manager

Project Manager x 2

Senior Internal Auditor {Vacanti) 2

Internal Auditor x & 2 4

Internal Audit Clerk 1

Internal Audit Interns x 3 3

Manager: Disaster & Fire I

Manager: Environmenial Healfh 2 1 ]

Environmental Health Officers 2 4 4 3

Divisionat Offtcer: Fire & Disaster S 2

Fire Fighters 28 |4 20

Environmental Clerk 1

|-Fire-8- Disaster Clerk—- — —-- — e —— - - L
2
]
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Project Manager

Project Technician

Admin Assistant

Senior Project Manager

Project Manager

Data Analyst

Admin Assistant

TOTAL

Table 3: Staffing Information

DR RUTH SEGOMOTS| MOMPATI DISTRICT MUNICIPALITY
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3.2.8 Skills Levels

This information gives details of skills level attained by staft (e.g. professionals, artisans, unskilled)

Senior Officlals Professionals Clerical Elementary Occupation Other Total
Corporate Services 5 3 b 18 32
Finance 3 3 11 0 . ‘17
Engineering 4 2 2 0 | 8
LED 4 3 7 0 14
Fire and Disaster 3 12 34 0 49
Internal Audit 3 8 5 0 14
Execulive Suppoit 4 4 S 0 13
o __ Total 24 35 70 18 _ 149 -
Table 5: Skills Levels
A
o
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3.2.9 Trends on total personnel expenditure over the last 3 to 5 years, compared to total budget

3.2.10 Pension Funds

The following are the Pension Funds used by employees of the municipality:

Cape Retirement Pension Fund 88

‘Government Employees Pension Fund 18

Table &: Pension Funds
3.2.11 Medical Aid Funds

The following are the Medical Aid Schemes used by employees of the municipality:

Hosmed

Bonitas 26
SAMWUMED [
Discovery 4
Munimed

LAMAEF 14
Promed

TOTAL &0

Table 7: Medical Alds Funds
3.2.12 Arrears

o No official or councillor is currently in arrears with the municipality in any of his/her financial obligations.

30
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3.2.13 Staff Salary Disclosures

31

This Information is reconciled with the staff salary disclosures as indicated in Chapter 4 reporting on the Annual Financial Statements With reference to
Appendix G as required by the section 124 and 125 of the MFMA).

Descripton Mayor Execulive Counclllors Munlelpal Chlef Qther $anlor Managers Tolal
Manager Fnanclal
Exsculive | Speaker Officer Acling Manag Manager: | Manager: Manager: Managei: Manager: | Mana
Mayor Manager ar: FMU Speclal Corporate PIMS Internal gen .
[ nity Engl Frojects servicas Avdlt EDTA
Services fing
lebelo Kgosleng P Sereko K Sethl JD Skalk NW Thiba PK | Tladinyane | Kekesl Al Tharmhill Beruldenhout | Cawco Hayal MS | Kehosltse Malebe Minny & Mongwak | Nisha
KG ) CE DM HH dFs KJ GN ehe DI ngas
e RK
CLO2 CKa3 (o111 cs03 cso2 CT102 CI01 K08 104 08 co2 HO Ko? M5é M28 NO3 oA
Salades and m 24% 233 233 1 233 504 420 244 378 75 3,719
Wages R'000 233 444 a7a 420 378 478
Contributions
R'000
Penslon 44 34 34 M 34 34 []] a4 - 1
34 81 48 76 &8 LL]
Medical Ald 17 17 17 17 17 17 20 Fi| 2 3 1%
- 23 - 15 14
Allowances
R'000
Travel and 14 54 &0 a0 40 80 120 105 148 ) 9 928
Motor Car 40 13y 4 105 94 ¥4
Acling - . 154 - 154
Allowances - -
Houslng 43 48 43 43 44 43 175 212 & 176 8 1,084
Beneflls and A0 13 142 142 142 15
Allowances
R'000
Loans and - .
Advances - - -
R'000
Other
Benefifs and
Allowancas
Celiphone 13 - a7 124 124 105 442
Allowance . -
Performance
Bonus
TOTAL 528 a4 sz 347 .1} 387 10 758 554 848 200 4,962
387 817 482 758 482 471
. S Table B: Salary Disclosures —— - - —— e
DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY - o
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CHAPTERIAS

4

41.1

This section focus on reporting performance on the 1DP Priorities, but only report on elements that are a DR Ruth S Mompati District function.

4.1.2

BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT

Performance on Developmental Priorities identifled in the IDP

Projects implemented in 2008/2009 per Developmental Objective (as formulated in the |DP)

Table 9: Developmental Objective set in SDBIP:

DR RUTH SEGOMOTSI MOMPAT! DISTRICT MUNICIPALITY
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Key Projects per Planned Actual Performance | Actual Results | Comparison with | Improveme % of the Perdormance
Pedormance Development performance Achieved date the Previous "nt Plan Budget Spent Targets for the
Indicator objective and measurable financiatl year next Flnancial
targets year
Greater Taung/ Retention Period Project completed Only retention wos
Vryburg Bulk Water outstanding
Supply
Completion Report | Tests done for two Not adequate
{BDM 2005 - 019) weeks to monilor wafter in Pudimoe
compliance with
Approved Funding O & M Manual required specificalions.
Water Supply MIG .
to Communities = ; - !
R27.870,555.00 As Built Info O & M manudl Nfa Nfa 79.78 1007
OPINC =R submitted. '
7.717,388.94 Planned Exp = ‘
Totals = 100% Plant don't produce
R35,587,943.26 enough water for
Vryburg
Problems with O & M
Staff
Actual Exp = 99.7687%
(Retention Guarantee)
Water Supply Devondale Water Retention Period Await final retention Completed on | Under Retention -N/a 95 100%
to Communitles | Supply | Claim. time
(BDM 2005 -025) Plan. Exp = 100% of | AS Built Info received Wait for final
final amount Act. Exp. claims
Approved Budget =R 1,774,358.12
=R 2055019 (95% of final Amount)
(Final =R1,835,548.48)
DR RUTH SEGOMOTS]I MOMPAT! DISTRICT MUNICIPALITY - o
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p
Comparison % of the Performance
Key Projects per Planned Actual Performance | Actual Results | with the Previous | improvement Budget Spent | Targets for the
Performance Development performance and Achieved date financial year Plan next Financial
Indicator objective measurable yeaor
targets
Kudunkgwane Water Retention Period Completion report
&’ggﬁp h‘:;‘:ﬁL: Bulk received Completed late | Still wait for Eskom Do
Pg g Completion Report because wait Connection Project
Water Supply Asset register received | for Eskom N/a 100% Completed
to Appr. Budget =R O & M manual Caonnection B
Communities | 2:657.043.79
Finci =
R2.311.262.94 Asset Register
Actual Exp.
Plan. Exp = 100% = 100% of flnal amount
Project Complete, Retention Period | Still wait for Esk Must Obtain:
Kudunkgwane Waler Retention Period Retention Period elention Ferio "l wall for Eskom LS ain:
Supply: Ph 2; Internal Wait for sk Connection which
Water Supply ReﬂgL‘Jll;]ﬂocrl\se : Interna Co:mec:i)gr? om was supposed o As Build Info
to Completion Report completed under 92.95% 100%
Communities Completi_on Report Phase 1 Assetf Register
Appr. Budget = Outstanding
R3.597,782.95 Asset Register Asset register received Completion
Plan. Exp = 95% Aciual Exp. = 92.95% Report
. . , Agreements Agreements with Business Plans &
laminll:rxe?iuﬂoré of Free Enl?hsed Free Basic FIn;:lI Buclgetsd and BP'S was signed with | Loca Budgets must
M" aler ‘:" WSP'S olicy hol approve Water Boards Municipaliies are | be Submitied by
anagement o Approve Budgets still outstanding WSP'S in
Water Supply Approve all BP's {4 | Receive accounts from | Agreements _ January
to Eslimated Budgets X WSP'S) WB's late outstanding with. | Business Plans and
. . _ Following budgets are Tarifis to be
Communitles | Sedibeng Walter = e .
R28,124,559.00 S1an All outstandin Business Plans and WSP"S: submitted late or promulgated by
ign All outstanding 5 not at all WSA
Botshelo Water =R Agreements Budgets received late | naledi L
B,875.441,00 Monthly Payments Tariffs are not Submit Budgets 100% 100%
TOTALS = to WSP'S Only pay what s Lekwa promulgated in & Tariffs to
R37,000,000.00 Held Monthly available on approved Teemane M time Council for
Coordinating Rudget Approval before
Mamusa LM Local May every Yeor

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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Approved Funding: '

meetings

Municipalities

DWAF =R Final Claims processed gﬁr;;\i%pply info fé:gslgrle

20,282,000.00 Coordinating

OFINC =R Actual Exp. = 100% meetings with

14,618,000.00 Plan Exp = 100% all WsP's

TOTALS = R 37,000,000.00
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Comparison with % of the Pertormance
Key Projects per Planned Actual Peformance | Actual Results the Previous Improvement | Budget Spent | Targets for the
Performance Development performance and Achleved date financlal year Plan néext Financlal
Indicator ob)ective measurable year
targets
) Project canstil | Allwork Executive Mayor
Rural Water supply Contact Admin Detlays bt_-:'cagse of not be utilized complelfed, but mandated by
Frogramme gu stand!ng skom because we some electical Council to
( Moseged) Atrlca) Site Visits onnections are stil walting | work ouisianding | arange an
for Eskom urgent meeting .- .
BDM 2004 - 002 . Some Complelion conneclion with the Minister
( ) Manthly Meefings Reports outstanding . of Energy
Waler Supply Some drilling regarding 87.81 100%
1o Approved Funding Complelion Report . work in Bray Eskom’s non-
Communities plet poris Some As PU"dS also performance
Outstanding outstanding
DWAF =R 7.655.895.00 | A5 puilt info OCutstanding
PCSP =R 54254700 Some Asset Registers drilling work {o
RDF =R 262319.95 Outstanding completed

RDP =R 2,403,802.27
OIC 2007/2008

=R 4,847,147.00

ADJ 2007/2008

= R 3,000,000.00

DDLG = R15,000,000.00
D/R Alloc. 4

=R 1,332,378.98

D/R Alloc. §

=R 4,000,000.00

ADJ 2008/2009

=R 4,093,345.58

TOTALS =
R45,137,435.78

Asset Registers

Planned Exp = 5%

The unspent amount
under Drought relief
for Bray will be done
under new Contract

Actual Exp. = 87.81%

under the new
RWSF

Upgrading of Mokassa

Il Bulk Water Supply

(RDM 2008 019}

Approved Design
Report

Approved Bid
Documents

Additional water
resources secured

Design Reports
Approved

Bidding Process
Completed
In time

Standardized
BID Adjudication
report formats

Ensure that

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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Approved Delays in BID qualified and
Approved Funding: Adjudication Report | gig pocuments adjudication g}glsteret_:i TSZ'S
. ) process e appointe
Water Supply Appointment Letter Approved N/a 5.13% 95%,
to MIG =R 3.787,000.00 Secure additionat Bidding Process Project was PSP'S must stick
Communities OPING = R 0.00 Water Sources Completed moved to 2009- fo Deadlines
_ i Evaluation Report 2010 Financial
TOTALS = R3,787,000.00 Received year
Moved to new
financial year
Actual Exp. = 5.13%
Flanned Exp. = 5% clual Exp %
DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY v
w
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Comparlson % of Performance
Key Performance Projects per Planned Actual Performance Actual with the Improvement the Targets for the
Indicator Development performance and Achleved Results Previous Plan Budget | next Financial
oblective measurable targets date financial year Spent year
Upgrading of raw Complete Bidding Coniract Admin Project not Depend on
water abstraction Process Site Visits Completed N/a DWA'S progress
Pravision of water to pipeline at Wentzel with 43.92% 5%
Communities Dam Approve Adjudication Delays because Wait Wait for rehabiliiation of R
Report for DWAF to compleie | DWA to draw-off pipe
[BDM 2007 - 029) Draw off point to finalize work to finalize . '
Appointment Letter finalzed the position on Dam position of new '
Approved Funding: Contract Admin of new pump station. wall. pump station.
Site Visits
OPINC =R PSP performance not
3,103,788.99 up to Standard
TOTALS = R 3,103,788.99 | Planned Exp. = 70% Actual Exp. = 43.92%
Emergency repalrs to Approved Feasibility Project moved fo Project was Will Secure
Water works In Report 2009/2010 put on hold funding
Provision of water to Schwelzer Reneke
Communities Secure Funding Approved Funds will Funds used Will align with
{ROM 2008-024) however be used to to buy two Nia long term bulk 0% 95%
Approved Bid buy two Honey Sucker | Honey Water
Approved Funding: Documents trucks for Naledi and Sucker Upgrading
Complete Bidding Mamusa trucks for
OPINC =R1,000,000 | Process Naledi and
Approved Adjudication Mamusa
TOTALS =R1,000,000 Report LM's
Appointment Letter Actual Exp. = 0%
Planned Exp. = 95%
Refurblsh the Raw Approved Feasibility Feasibllity Report Funding Must relook at
Water absiraction Report received problem scope of work
channel system In experience
Christlana Secure Funding Viability investigated d Concentrale
funding a problem on Abstraction
Provision of water to {BDM 2007-047) Approve Bid { Imatu’s Claim} Prolect was works and not
Communities Documents roved to channel 2.69% 95%
Re-ook at Scope of 200942010
Approved Funding: Complete Bid Process Work financial Liaise with
year N/a Community to

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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MIG =R Approve Adjudication Rather build investigate the
1,863,975.73 Report abstraction works near | Not Cost possibility to
OFINC =R water ireatment plant | effective to buy out
2,136,024.27 Appointment Letter Moved to 2009/2010 rehabilifate Irrigation rights
Financial year channels
TOTALS = R4,000,000.00 Actual Exp. = 2.69% must built
Planned Exp. = 2.69% weir across
Vaal River
DR RUTH SEGOMOTS!I MOMPATI DISTRICT MUNICIPALITY - )
—
w
o
@ [ ] @ ] o ¢ ® ®




e @ @ @ @ ¢ ® L @ ® L
2008/2009 Annual Performance Report 40
Comparison % of Performance
Key Projects per Development Planned Actual Performance Actual with the Improvement the Targets for the
Performance objectlve performance and Achieved Resulis Previous Plan Budget | next Financial
Indicator measurable targets date financlal year Spent year
Dr Ruth Segomotsl Mompat) Confract admin Forced to reduced Ensure that all
Rural Water Supply budget in 2008/2009 Contract Previous RWSP Technical
Programme Site Visit because of other MIG | start late did come to an | Reports are
(RSMRWSP-2008-2011) commitments on other | because of | end approved by
Provision of water Approval of Design projects and cash flow | funding DWA
ic Communities Total Budgel (MTREF): Reports problems . '
Contract Admin done Secure more ’
MIG =R53,509,004.00 Submission of Technical IYear Funding
OPINC = R27,130,954.36 Reports to DWA Monthly Meetings held | Coniract 100% 100%
TOTALS = R80,639,960.36 Originat Budget Some design Reports
= R7,000,000.00 approved by DWA
Adjustment Budget
= R5,000,000.00
Actual Exp. = 144.75%
Planned Exp.
= 100% of Ad[, Budget (R7,237,693.067)
Khibitswane Water Supply Appoint consultants Consultants Start late Ensure that
vpgrading appointed late because of | project are
Approved Technical because of late funding approved af
{BDM 2007 - D41) Reports by DWA approval to ulilize problems MIG
data base.
Total Approved Budget Approved MIG Projectwas | Approved
Registration Form Moved to 2009/2010 moved to Nfa Design reporls
DWAF =R 50,000.00 financlal year 200972010 79.96% 100%
Provision of water | MIG = RS5,000,000.00 Original Budget: because of cash flow | financial Secure total
to Communities =R 4,750,000.00 and funding problems | year funding
TOTALS =R 5,050,000.00

Final Cost Estimate:

Construction =R 6,874,414.00
Fees & DIsb. =R 1,408,451.00

TOTAL COST =R 8,282,877.00

Ad|usted Budget:
=R 500,000.00

Plan Exp. = 25%

Only RS0,000
approved for
feasibility Study

Technical Reports
approved by DWA

MIG forms submitied,

.

DR RUTH SEGOMOTSI MOMPAT! DISTRICT MUNICIPALITY
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but still not approved

Revised Plan. Exp. Actual Exp.
=100% of adjusted =R 33%,798.00 of
budget Adjusted Budget

Actual Exp. = 79.96%

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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Comparison with % of the Performanc
Key Projects per Development Planned peformance Actual Perlormance Actual Resulis the Previous Improvement Plan Budget Spent | e Targets for
Performance objective and measurable Achleved date financlal year e the next
Indicator targets Financlal
year
Bagosing Bulk Water Approve Feasibility Consultants appointed Moved fo Align with Pudimoe
Supply vpgrading Report late because of late 2009/2010 bulk upgrading
approval o utilize data financial year and Taung dam
{BDM2007 -040) Approve Technical base. uiilization projects
Reports Feasibility ,
Total Approved Budget; Moved to 2009/2010 Report Will become part of T !
Approved MIG financial year returned to PSP Phase 1of the Taung
Provision of MIG = R&,000,000.00 | registration Forms because sub- Dam utilization 0% 95%
water fo Only R50, 000 approved standard N/a project
Communifies TOTALS = R4,000,000.00 Original Budget for feasibility Studly,
2008/2009 =R Feqsibility report returned | No account Ensure that capable
4,750,000.00 to PSP to update received from PSP'S are
because sub-standard. PSP o Date appointed in fuiure
Adjusted Budget
=R 50,000.C0 PSP has not visited the site
fo evaluate the status of
Planned Exp. = 25% the existing plant
Revised Plan. Exp, Actual Exp. = 0%
=100% of Adjusted
budget
Upgrading of Pudimoe Preliminary Design Application submitted to Feasibifity Align Taung dam
Water Works and Bulk Report DWAF Report Project with
Supply to Greater Naledl submitted fo Pudimoe Bulk
District Implementation Additional Info Reguired DWA Upgrading Project 100% 95 % Phase
Readiness Reporl by DWAF N/a Feasibility 1
{BDM 2007 - 024) Re-Submit BIG DWA request Phase 1 of project Report
Applications Revised Criteria received additional info must be compieted
Provision of Approved Budget [MTEF from DWAF before 30 June 2010
water to Period) Approved Budget It was agreed

Communities =R 50,000 to compile DWAF want us to get the o renovate the
2009/2010 Feasibility Report old Water Plant so-called
=R 10,000,000.00 Operation Vryburg Water
2010/2011 DWA allocated works first
=R 12,000,000.00 R 11,000,000 o get DWA requested fo also
2011/2012 project implementation | implement the Wilization
=R 30,000,000.00 ready with emphasizes of the Taung Dam Project

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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TOTAL
=R £2,000,000.00

Approved Budget for
Phase 1

DWA (PROV]

=R 11,000,000.00
DWA(NAT)

=R 10,000,000.00

Appr. Fund.
=R23,000,000.00

Total Est. Cost for Total

on Renovation of the
Old Vryburg Plant

DWA National has
allocated R10,0 Milion
fo start the ufilization of
Taung dam Project
Plan. Exp = 100%

as an integrated Project

Actual Exp. = 100% of
budgeted amount

Project
= R300,000,000.00
DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY o
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Comparison with % of the Performanc
Key Projects per Development | Planned peformance Actual Performance Actual Results the Previous Improvement Plan Budget Spent | e Targets tor
Performance oblective and measurable Achleved date financial year o the next
Indicator targets Financtal
year
Upgrading of bulk Water Submit Application for Application submitted to Target date Combine with the
Supply In Christlana BIG Funds to DWAF DWAF achieved Nfa Upgrading of
Irigation channel
Provision of {BDM 2007 023} Feasibility Report was Additional info Required Currently no Project
waler fo completed by DWAF approved
Communities Approved Funding: funding Secure funding from o
Revised Criterla received MIG or DWA 0% 0%
MIG =R0.00 from DWAF
DWA regards it as
Totals =R0.00 tocal supply and
Planned Exp. = 100% of | Acitual Exp, = 100% of not Regionaol
budgeted amount budgeted amount for
Estimated Budget = teasibility report
k20,000,000
Upgrading of Water Submit Application for Application submitled to Feasibllity Await final decision
Supply In Bloemhof BIG Funds to DWAF DWAF report Nfa on option to supply
submitted in water to Schwelzer
Provision of {BDM 2007-027) Additional Info Required fime Reneke 100% for No Funding
water to by DWAF Feasibility approved
Communities Estimated Budget = Report
R20,000,000 Revised Criferia received
from DWAF
Flanned Exp. = 100% of | Actual Exp. = 100% of
budgeted amount hudgeted amount
Provision of Upgrading of bulk Water Feasibility Report Feasibliity Report Geohydrology
water o Supply to Greater Received Report to he
Communities Mamusa District Preliminary Design Feasibility N/a Submitted
Report Application submitted to Report 100% for 100% for
{BDM 2007 - 028) DWA submitted on Technical Report to | Feasibifity Geohydrolo
Implementation fime be updated study gy Studies
Approved Budget: Readiness Report Additional info Required and revised
by DWAF EIA to be Technical
DWA [2009/10) Re-Submit BIG Completed Reports
= R1,5000.000.00 Applications Revised Criteria received
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from DWA A comprehensive
TOTAL Original Budget Geohydiology study
= R 1,500,000.00 =R 100,000 to compile R1,500,000.00 Approved first before decision
Feasibility Report by DWAF 1o relook at is taken to pump
Ground Water Resources water from the
Total Esi. Budget : Planned Exp. Actual Exp. = 100% of Bloemhof dam
{ Option to bring in = 100% tor Feosibility budgefed amount
water from Bloemhof Study
dam)
= R350.000,000 —
Comparlson with of the Performanc
Key Projects per Development | Planned performance Actual Peformance Actual Results the Previous Improvement Pian | Budget Spent | e Targets tor
Performance objective and measurable Achieved date tinancial year . tive next
Indicator targets ‘ Financlal
year
Upgrading ot Raw Water Feasibility Report Feasibility Report Feasibility Await final decision
Abstraction In Bloemhof Received report Nfa on option to supply
Provision of Submit Application for submitted in waier to Schweizer
water to (BDM 2007-022) BIG Funds 1o DWA Application submitied to fime Reneke 100% for No Funding
Communities DWA Feaslbility approved
Est. Budget = R18,000,000 Report
Additional info Required
by DWA
Planned Exp. = 100%.0of |
budgeied amount for Actual Exp. = 100% of
feasibility Report budgeted amount
Upgrading of Bulk Water Contract Administration | Project started late Contact Ensure in future fo
Supply to Vryburg New Started 1ate N/a appoint
Housing Project Site Visits Confracl Administration becaouse of experienced
problems with Contractors 159% of 95 % of tofal
{BDM 2007-043) Mmonthly Meetings Site Visits B Adjusted Budget
Frovision of Delays on Sub- Budget
water to Approved Funding Orlginal Budget Monthly Meetings Contractors who
Communities 2008/2009 must erect steel
DBSA =R10,000,000.00 =R1,000,000.00 Performance of Elevated Tank
t OPINC =R 41,385.99 Contractors not
Totals = R10,041,385.99 AdJusted Budget acceptable
2008/2009 Actual. Exp.
Revised Final Costs: = R3,739,61%2.00 =R 5,946,711.97
Adlusted Plan. Exp. (159.02% of adjusted
DBSA___= R10,000,000.00 =100% of Ad|usted budget)
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OPINC = R 487,952.48 budget

Totals = R10,487,952.48

Upgrading Sewer Appoint consultants Consuliants Appointed Feasibility Secure MIG or BIG

Treatment Works In {Received letiers late) Received Nfa Funding
Provision of Vryburg Secure Funding Feasibility Report
Sanitation to Received and submitted Await Stella Sign agreements 0% 25%
Communities {BDM 2007-042) Original Budget to DWA Platinum's with Stella Piatinum

=R0.00 feasibility
Estimated Costs Technical Report also Report Crisis already

= R120,000,000

Steila Platinum considers
the option to contribute
R12.0 Million to upgrade
Exisiing sewer Works

Adjusted Budget
= R100,000.00

Planned Exp. = 0%

submitted to DWA and
MIG

MIG Office National
indicating that they will
consider additional
funding for this Project.

Actual Exp. = 0%

because existing
Plant can only treat
6.5 ML/day and
cumrent inflow
alrecdy 8.5 ML/day

DR RUTH SEGOMOTSI MOMPAT! DISTRICT MUNICIPALITY
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Comparison with

Pedformance

Key Projects per Development Planned perdormance Actual Performance Actual Results the Previous Improvement % of the Targets for the
objective and measurable Achleved date financlal year Plan Budget next Financial
Perfarmance fargets Spent year
Indicator :
Upgrading of Bulk Sewer to Conlact Admin Contract Admin Project Phase 1
Vryburg New Housing Project Completed in completed
Site Visits Site Visits Time 95% 100% for
(BDM 2007 - 044) Nfa Wait for Phase 1
Monthly Meetings Monthly reports Completion finalization of
Total Approved Funding Report not position of new . o
Provision of (Phase 1) Completion Report Project Completed submitted in Sewer Works o ,
Sanitatfion 1o fime *
Communities | DBSA =R 5,000,000.00 Completion Certificate | Wait for Completion Infrastructure
OPINC =R 392,907.25 Certificate will mainly
“As Built" info cater for
Total =R 5,392,907.25 Waii for As Buill info informal
Asset Register settlement
Final Cost Estimate: Wait for Assel Registers which is sfilt not
App. budget planned and
DBSA =R 5,000,000.00 2008/2009 proclaimed
OPINC =R 540,191.91
= R2,000,000.00
Total =R 5,580,191.91
Ad]. Budget 2008/2009 | Actual: Exp.
- =R'5,130,478.88
=R5,392, 907.25
I Actual Exp = 95 % of
Planned Exp. = 100% of | Adjusted Budget
Adjusted Budget
Bloemhof Upgrading of Sewer Contract Admin Contract administration Egnl‘%lgﬂon gg;ﬁ:ﬁ?gﬁl Exgsggﬁne nt of
Treatment Works Site Visits because conkactor moved | Confractor for | 89.31%on | 95%
(Phase 1 2 2} Site Visits Delays experienced scope of off site because of | Sludge total
(BDM 2005-023) Monthly Meefings Scope of work change p;‘qect g Iu;‘z.?pp"?ml;f Dehydrator Project
Provision of Total Approved Funding: io accommodate hew change ;:I‘Jn dli:;na Secure
sonftationfo | MIG =R 17.851,477.00 Completion Report Technology (Sludge | e additional
Communities { opINC =R 4,348,502.16 ; behyarator) were called funding from
G, UL, As Built Info
TOTALS = R 22.199,979.14 . New documents were for sludge MIG [ MIG
TR Assel Register prepared Dehydrator allows 20%
O.&MManual________| Bid.Process Completed_ _addlfional on
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Revised Funding: SBO'sag?d MIG
MIG = R17,851,477.00 BID adjudication report ;&%mwmm
MIG Maint. =R 3,570,295.40 recelved process)
OPINC =R 4,348,502.16 Planned Exp. = 95% Actual Exp.

TOTALS =R25,770,274.55

= R 19.825,820.98

{Phases 1 & 2)
Actual Exp. = 89.31%
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Key Prolects per Planned performance Actual Performance Actual Resulis date | Comparison Improvement Plan % ol the Budget Performance
Performance Development and measurable Achleved with the Spent Targets tor the
Indlcator objective targets Previous next Financial
financial year year
Schwelzer Contract Admin Contract administration | Civil Conftrg:cior giviIkConi{ tactor
Reneke - o . moves of site ack on site
Upgrading of Site Visits Site Visits . because of delays | N/a
Sewer Treaiment Monthly Meetings Delays experienced in opproval of Agree on all
Works Completion Report Contractors want to additional MIG outstanding issues
Provision of ( Phase 1 &2) As Buitt info Eegohc:te ';‘ZW] rates funding 83.27% 95%
Sanitation to ; ecause of delays In -
communities Asset Register approval Addiitional work
{BDM 2005-021) 0 & M Manual issued because of A o
= Eskom problems
Planned Exp. = B5.76% Actual Exp. p B}
IoftﬂlAp_pmved (Phases 1 & 2) = R 27,582,135.56
unding: Actual Exp. = 83.27%
MIG =R
26,407,517.00
QPINC =R
6,716,146.78
TOTALS =R
33,123,647.78
Christiana - Contract Admin Confract administration
299'“:'"%1 of , | Site visis Slie Visits
ewer Tr n
Wors e Monthly Meetings Monihty meeling held
Completion Report Problems Experfenced
I i with bulk electrical
Provision of (BDM 2005-020) As Bullt Info connection
E:C’””O"OQ‘_’O Assel Register Actval E ’
ommunities ctual Exp.
Total Approved z &M :\s:ual 100% =R 35,340,748.74
: anne .= a
Funding P Actual Exp. = 94.76%
MIG =R
31,007,821.25
OPINC =R
6,287,412.30
TOTALS =t
37,295,233.55
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Pravision of
Sanitation to
Communities

Bucket Eradicatlon
Programme;
Ipelegeng Ext. 4 & 5

(Emergency Works)

(BDM 20056-013)

Total Appioved
Funding:
OPINC =R
729,834.24

TOTALS =R
729,834.28

Contract Admin
Site Visits

Monthly Meetings
Completion Report
As Built Info

Asset Register

_Flanned Exp. = 100%

Retention Period

Compiletion Reports
received

As Built Info received
Assel Register received

Actual Exp. = 100%

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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Key Performance Projects per Development Planned performance Actual Performance Actual Comparison with " 'lmhrrgver'ﬁent % of the Performance
Indicator objective and measurable targets | Achieved Resulis date | the Previous Plan Budget Targets for the
financial year Spent next Financial

year

Sanitation Bucket
Eradication
Programme

Boitumelong Extension &
(Toilet Structures)

(BDM 2007 -013 B}
Approved Funding:

MIG =R 7,642,471.4¢
TOTALS =R 7,642,471.49

Contract Admin

Site visits

Monthly Reports

Plan Exp.=78.54%

Contract Admin
Site visits
Monthly Reports

Contractor were off Site
till October 2008

Dispute between
Consultant & Contractor

Poor performance by
Consultants and
Contractors

Poor supervision by
Contractors

Contractors received
construction Drawings
only in October 2008

Final Design Reports still
outstanding

Consultants over
measured amount of
toilets

Contractors Contract
are now terminated

Mediation process
followed.

Savings on this
Contract and
Utiwanang contract
will be used to
complete works.
Contractor on
Utiwanang Contract
appointed to complete
outstanding work
Actual Exp. =R
4,079,318.86

Actual Exp. = 63.34%
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Key Performance Projects per Planned Actual Performance Actual Comparison with | Improvement % of the Budget Performance

Indicator

Development
objective

performance and
measurable targets

Achileved

Results date

the Previous
financial year

Pilan

Spent

Targets for the
next Financial
year’

Sanitation Bucket
Eradication
Programme

Boitumelong
Extension 5

(Sewer Pipe network)
(BDM 2007 -013 C)

Orlginal Approved
Funding:

MIG =R
7,865,173.48

TOTALS =R
7,866,173.48

Revised Total
funding

MIG =R
8,760,774.57
TOTALS =R
8,760,774.57

Completion Reports
As Built Info

Asset Register
Plan Exp. = 895%

Finaj Design Repaort stift
outstanding

Final Working Drawings
stitl outstanding

Project Completed

Completion Certificate
Cutstanding

As Built Info Still
outstanding

Asset Register still
outstanding

Approximately 5, 2 Km's
110mm Dia. pipes laid in
lieu of 160mm Dia.

Contractor undertake to
made one maintenance
team available for one
year to clear up any
blockages

The Consultants signed
an undertaking to take
professional liability for 5
years and will replace
110 mm Dia. pipes at
their own costs if
necessary.

Project Under Measured
with.approximately

R 885,600

Actual Exp=R
6,995,580.44

Actual Exp. = 88,24%
(Based on Original
amaount)

Actual Exp =79.85%
{Based on Adjusted
amount)
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Key Projects per Development Planned performance Actual Performance Actual Comparison with Improvement % of the Performance
Performance | objective and measurable fargets | Achieved Results date | the Previous Plan Budget Spent Targets for the
Indicator financial year next Financial
year
Contract Admin
Boltumelong Extension 5 Contract Admin Site visits
{Water Network) Sita visits Monthly meetings
Sanitation Monthly meetings Project is progressing
Bucket {EDM 2007 -013 D} well
Eradication
Frogramme IE
Approved Funding: Plan. Exp. = 78.54% Actual Exp. s i
MIG =R 6,228,891.00 =R4,209,889.49 ) .
TOTALS =R 6,229,881.00 Actual Exp. =67.53% '
Utlwanang Extenslon 5: Tollet Completion Reports Completion Report
Structures As Built Info Cutstanding
Asset Register Final Design Reports
still outstandin
(BDM 2007 -012B) Planned Exp. = 95% o ) 9
Final inspection
Approved Fundin outstanding
i u :
Sanitation pp ‘ g Asset Register stil
guccli(i?:ta o MIG =R 10,678,399.19 outstanding
a8 =
P:ogramme TOTALS =R 10,678,399.19 Consultants over
N measured (Actual
toilets Installed 780 vs
2000)
Actual Exp.
= R7,26b,7567.46
Actual Exp. = 67.95%
Completion Report
Utlwanang Extension 5: Sewer | Completion Reports Qutstanding
Sanitation Pipe network As Built Info Final inspection
Bucket Asset Register outstanding
Eradication BDM 2007- 012 C _ Final Design Reporis
Programme ( ) Planned Exp. = 85% Still outstanding

Approved Funding:
MIG =R 7,858,023.82
TOTALS =R 7,868,923.82

Actual Exp.
=R§,299,792.71
Actual Exp. = 80,16%

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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{Sewer Plpe network & toilet
Structures)

Planned Exp. = 758% of
total budget

Actual Exp.
=R3,210,683.53
(124.26%) of ad|usted
hudget
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Key Projects per Development Planned performance Actual Performance Actual Comparison with improvement % of the Performance
Performance objective and measurable targets | Achieved Resulis date | the Previous Plan Budget Spent Targets for the
Indicator financial year next Financial
year
Naledi Bucket Eradication: Completion Reports Project Completed
Colridge As Build info & Asset Completion Report
Sanitation (Sewer Pipe network & toilet Register Outstanding
Bucket Structures) Approved Budget As Build lnfo Outstanding
Eradication BDM 2007 -019 B 200812009 Asset Register
Programme =R 336,020.26 outstanding .
Approved Funding: Planned Exp. = 95% of Actual Exp. 7
MIG = R 1,867,530.67 total budget =R1,865,332.19
TOTALS =R 1,B67,530.67 (99.88%) of total budget
Naledi Bucket Eradication: Contract Admin Contractor on Site, but
Huhudi Site visils poor performance
Monthly Reports gg\:getr”l;zlr%c;g]ngeot; Date
BDM 2007 019 C Approved Budget ST ,
- 2008/2009 Duplication with Housing
Sanitation Projects
‘Bucket Approved Funding: = R3,902,361.64 Actual Ex
Eradication MIG = R 4,434,461.33 Adjusted Budget p-
Programme 2008/2009 =R 3,210,688.563
OINC =R 641,746.03 g
- {61.96%)of total budget
TOTALS =R 5,076,227.36 =R2,583,674.14
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Key Performance Projects per Planned peformance and Actual Peformance Actual Comparison Improvement % of the Performance
Indicator Development oh]ective measurable targets Achieved Results date | with the Plan Budget Targets for
Previous Spent. the next
tinancial year Financial
year
Project Is progressing
Bophirlma Rural Contract Admin very well
Sanitation Programme Monthly Reporls One of the few projects
that bef
Approved Budget 2008/2009 | i 7 Bn RIS
Provision of (BDM 2007 -018) = R14,627.198.50 Actual Exp. For B
%ﬂf‘“GHODtTO Adjusted Budget 2008/2009 | 2008/2009 i
emmoniies Approved Funding: = R22,738,568.92 = R22,966,610.03 (101 . '
MIG =R Planned Exp. %) of the Adjusied
33,657,750.00 = 95% of original Budget budget
TOTALS = R 33,657,750.00 Actual total Exp.
= R28.770, 590.03
(85.48%) Of total
budget
New OxIdation ponds for | Appoint consultants Project delayed
Glaudina Approve Technical Reporis because of funding {
Approved Design Reports Imatu's Claimj
Approved allocatlon = Approved Bid-Documents Consultants not
Provision of | R1,500,000 Approved EIA's Appointed
| Sanitation Services Complete Bidding Process
to Communities Approved Adjudication Moved to 2009/2010
Report financial year
Appeciniment Letter
Planned Exp. = 0% Aciual Exp. = 0%
Provislon of Upgrading of Oxidatlon Appoint consulfants Project delayed
Santtation Services ponds In Amalla Approve Technical Reports because of funding |
1o Communities Approved dllocatlon = Approved Design Reporis Imatu's Claim)
R1,500,000 Approved Bid Documents Consultants not
Approved ElA's Appointed
Complete Bidding Process
Approved Adjudication Moved to 2009/2010
Report flnanclal year
Appointment Letter Actual Exp. = 0%
Planned Exp. =0%
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Key Performance Prolects per Planned performance and Actual Performance Actual Comparlson Improvement % of the Performance
Indic ator Develocpment objective measurable targets Achleved Resuits date | with the Plan Budget Targets for
Previous Spent the next
financial year Financial
year

Revision of
Sanitation Services
te Communities

New Oxidation ponds for
Ganyesa

Approved allocation =
R1,500,000

Appoint consuliants
Appiove Technical Reports
Approved Design Reports
Approved Bid Documents
Approved EIA’s

Complete Bidding Process
Approved Adjudication
Report

Appointment Letter

Planned Exp. = 0%

Project delayed
because of funding (
Imatu's Claimy

Caonsultants not
Appointed

Moved fo 2009/2010
financial year

Actual Exp. = 0%

Provision of Landfil
Sites

Land Fill Site-Molopo

Approved allocatlon =R
250,000

Appoint consultanis
Approve Technical Reports
Approved Design Reports
Approved Bid Documents
Approved ElA's

Compleie Bidding Process
Approved Adjudication
Report

Appointmend Letter
Planned Exp. = 0%

Consultants appointed

Delay because of late
approval fo ulilized
Data Base

Provincial Department
appoint Jeffares &
Green to tegalize all
landfil| sites

Actual Exp. = 0%

Provision of Landifill
Sites

Land Fill Site-Greafer
Tauvng

Approved allocatlon = R
250,000

Appoint consultants
Approve Technical Reports
Approved Deslgn Reports
Approved Bid Documents
Approved EIA's

Complete Bidding Process
Approved Adjudication
Report

Appointment Letter
Planned Exp. = 0%

Consultants appointed
Delay because of late
approval to utllized
Data Base

Pravincial Department
appoint Jeffares &
Green to legalize all
landfill sites

Actual Exp. = 0%
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Key Pefformance | Projects per Development Planned performance and Actual Performance Actual Comparison Improvement % of the Performance
Indicator ohjective measurable targets Achleved | Results date | with the Plan Budget Targets for the
Previous Spent next Financial

financial year

year

Provision of
Landifill Sites

Land Fill Site — Kaglsano

Approved allocatlon =R
250,000

Appoint consultants
Approve Technical Reporis
Approved Design Reports
Approved Bid Documents
Approved EIA’s

Complete Bidding Process
Approved Adjudicalion
Report

Appoiniment Letter
Planned Exp. = 0%

Consultants appointed
Delay because of late
approval fo utilized
Data Base

Provincial Pepartment
appoint leffares &
Green fo legalize dll
landfill sites

Actual Exp. = 0%

Integraied Broller Project
Total approved Budget = R

Retention Perlod
Completion Report

Project Completed
Wait for Eskom

Local Economic 1,518,405.75 As Build Info Connection
Development Asset Register ElA was never
Planned Exp. = 5% approved
Bbeneficiaries still not
Finalised
Actual Exp. =
89.5%(Saving) I I
New Municipal Offices Approval of Concept Concep! approved
Total Preliminary Cost Finalization of Structure now
Estimate = R 35,000,000 Approved all Technical Organogram now
Reports approved
Approved EIA Busy with Bid
Approved Design Reports Documents
Office Approved Bid Documents Actual Exp. = 0%
Accommodation Complete Bidding Process
Bophirima DM Approved Adjudication
Reports
Appoiniment Letters
Planned Exp. = 25%
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Key Pro)ects per Development Planned perlormance and Actual Performance Achieved | Actual Comparlson Improveme | % of the Performance
Performanc | objective measurable targets Results with the ni Plan Budget Targets for the
e Indicator date Previous Spent next Financial
financlal year year
NURP (2004-2008) Contract Administration Project Completed
(Existing Contract) . .
Support Site Vislts Complehgn Report
Local Total approved Budget Completion Report Outstanding
Municipatiti | =R21,561451,81 Planned Exp =95% Actual Exp. =1007%
es
Approved Design Reporis : .
NURP (2008-200%) A 4 Bid D i Bidding Documents Received fat
pproved bid Documenis Design Reports Received
Complete Bidding Process Evaluation Report recelved
Total approved Budget Approved Adjudication Report Actual Exp old Contract. =
=R 8,438,548 . 42.5%
Appointment Letter Actual Exp. New Conlract= 0%
Support R2,460,489.19 spend on Planned Exp. Old Contract = 95%
Local existing Contract Planned Exp New Contracf = 0%
Munlcipatliti
as R5,978,058.81 spend on new
Contract
hnical Reports Approve
Rural Road In Ganyesa Approved Design Report Tec IRep PP d
(RDM 2008- 023} Design Reporis Approved
Approved Bid Documents
Estim. Total Costs .
= R 6,486,597 68 Bid Documents Approved )
Complete Bidding Process ElA opplication submitted
Approved funding; PP
Roads & poT =R o
Transport +2,000,000.00 Approved Adjudication Report Adjudication Report Recelved
NIG =R .
Appointment Leher
glz’?:goo'oo =R Appointment Letter
1 812,000.00 Confract Admin f::';?';::"é‘f"p-
Shorttall =R Site Visits TRERAmRL
1,385,597.68 Monthly Meetings
TOTALS =R 6,486,597.68

.Plunned Exp = 15%

Actual Exp. = 10,60%
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Key Projects per Development Planned performonce and Actual Performance Achieved Actual Comparison Improvem | % of the Petformance
Performan | objective measurable fargets Results with the ent Plan Budget Spent | Targets for
ce date Previous o the next
Indicator financtol year Financlal
year
Incomplete Sports Facilitles Appoint consultants Project delayed because of
funding [ Imatu’s Claim}
Total Approved Budget Approved Bid Documents .
=R 913,474 Consultants not Appointed
Support Complete Bidding Process .,
Local -
Municipalit Approved Adjudication Report . '
ies ’
Appointment Letter
Planned Exp. = 0% Planned Exp. = 0%
Incomplete Projects Appoint consuliants Project delayed because of
funding { Imatu's Claimy}
Total Approved Budget Approved Bid Documentls
=R 1,250,000 Consultants not Appointed
Complete Bidding Process
Support
Local Approved Adjudicalion Report
Municipalit
ies Appointment Letter
Planned Exp. = 0% Planned Exp. = 0% )
Livestock Pllot project in MOU Signed MOU were signed
Kagisano
Provision Compille Drafi Policy Draft Policy available
of waier to | DWA allocatlon
livestock =R3,000,000.00 Verify all needs Business ptan was based on old
RWSP rates
Costs all requests
Planned Exp. = 15% Actual Exp. = 0%
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5 LOCAL ECONOMIC DEVELOPMENT

5.1.1 Performance on Developmental Priorities identified in the IDP
5.1.2 Projects implemented in 2008/2009 per Developmentat Objective (as formulated in the IDP)
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Table 10: Developmental Objective set in SDBIP:
Key Projects per Planned Actual Actual Resulls | Comparison | Improvement | Percentage Performance
Performance development performance Performance date with the plan where of the targets for the
Indicator Objective and Achieved previous applicable budget next financial
measurable financial year spent year.
target
Local 1. Review and ® Assist Facilitate » Service Thisisanew | Cooperate 100% |. Assist Kagisano
economic develop LED Kagisano Local | appointment | Provider project with | Local
development Strategies of Local | Municipality of Service appointed. initiated to Kagisano LM Municipality
Municipalities - with the provider. assist Local in aligning leverage funds
Kagisano Local development | Requested «Documented | Municipalities. | District and for high impact
Municlpality terms of invoices from | LED Strategy LM IDP and projects -
reference for Kagisano approved by LED Strategy identified in the
R 200,000 the LED Local Council. strotegy.
strategy. Municipality
® Monitor for payment
development
of the LED
Strategy of
Kagisano L.
Municipality.
® Report to
+ Council on the
development
of LED
Strategies of
Local
Municipalities.
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2. Review of LED e Appoint g Reports Completed Implement N/A 100% Develop a

Strategy and consultancy submiifed to | Review of LED | the reviewed funding

Proposal for the tor the review | council. Strategy LED Strategy proposal for the

establishment of a | of the District Service process. District

District LED Strategy. Provider Development

Development s Monitor appointed. Agency and

Agency review of the submit it to
District LED funding

R 400,000 Strategy and a insfitutions to

proposal for
the
establishment
of DrRS
Mompati
Development
Agency

e Table the
report on the
reviewed LED
Strategy and
the proposal
for the District
Development
Agency for
adoption or
approval,

e Submit
proposal to
IDC for funding
of the
establishment
of the Dr RS
Mompati
Development
Agency.

leverage funds. |
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Lecal economic | 3. Wild Silk Project in | Monitor and Managed The building is CSIR Conftractor 8%2.15% » Equip the
development Ganyesa - Manage and 80% complete. | machinery | nearing ptant with
Commercialisation implementation | monitored Payments done | delivered. | completion processing
of the project consiruction equipment
R2,000,000 (construction} of the 5

and report to factory.

Council. « Facilitate
appointme
nt of the
managem

. ent board.
4, Passion » To train 50 = 50 Trained Training done. Monitoring | Improve 75% Handover
Photography teenagers in teenage Ramp and communication project
modeiling. girls. purchased. evaluation | between
Previous e Monitor Monitored Modelling service
progress and progress and | clothes providers, Local
R450,000 report to produced purchased. Municipality
council reports fo Meodeliing event and District
Revised e Council. held
Purchased
R 250,000 apparels
make-up kits.
» Hosted a
modelling
event on 21
June 2009.
5. Dinaka » Facilitate e Payments e A October Meet with 97.16% Preparatio
Communlcation. payment of done for communication | 2008 appointed ns of
appointed compliance | licence was board business
R 250,000 Legal specialisis | in terms of issued by members plan

to handle regulations of | ICASA.

compliance to | ICASA. » | @ Resulted into 4

ICASA Submitted jobs created. —
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regulations. o progress
Facilitate report to
appointment of | Council.
a project
Manager
6. Bray Clothing » Advertise for Procured s Sewing November | Improve Project | 86.6% Commerci
quotations of sewing machines, 2008 Implementation alise by
(R400,000) sewing machinery Sewing Committee marketing
machines. and materials and the
e Seek materials. Computer product.
quotations for Training software were .
sewing done to supplied
materials. beneficiaries. | supplied.
s Commission Council
and hand over | repforts e Resulted into 8
project. submitted jobs created.
& Monitor and
report to
Councilon

progress of the
project.
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Local 7. Kopano Wood | e Advertise for | Procured more Upgrade Second and Implement Project | 126.3% | Procure a
economic Making Project quotations of wood materials. | electricity third quarter. | Implementation project
development furniture Procured done. Committee for bakkie.
(R300,000) making advanced wood | Wood rmonitoring and
machines. manufacturing manufacturin evaluation.
e Seek machinery. g machinery.
quotations for | Upgrading wood making
furnifure electricity usage | materials
making procured
materials.
e Commission
and hand over
project.
¢ Monitor and
report to
Councilon
progress of the
proiect.
8. ID Meat CC | » Advertise Appointed the | « Fencing of “June 2009 Establish PIC for 100% Support the
tender for service provider | the project monitoring and | project by
(R400,000) bakkie. o supply site evaluotion marketing it
s Develop bid | contdiner completed. B to potential
specifications butchery for the | « Service customers.
and present to | project. Council | provider also
the Bid repotrts appointed to
Specification submitted supply the
Committee. container.
e Advertise » The Bakkie
fender for for the project
converted was procured.
butchery
container.
e Commission
— — -and-hand-over— _
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project.
e Monitor and
report fo
Councilon
progress of the
project.
9. Capacity ¢ |dentify skills 70.32%
Building and gab amongst
tralning of SMMEs, farmers ,
SMMEs, farmers and farming
& farming communities
communities as | « Develop a
part of skllls training
development program and a
mentorship
R 200,000 program.
« Facilitate
training of
SMMEs.
10. Taung Skull s Advertise e Developed a Second, third | There was no | Ensure that the 82,2% Map and
World Heritage and appoint business pian. and fourth Heritage Management Promote the
Route Consultant for | e Tourism quarter of RoUte Authority of the Route
the Awareness 2008/2009 developed for | Taung Skull
R430,000 development Campaign. the Taung Heritage Site is
of the Taung e |n terms of Heritage Skull | actively involved
Skull World marketing of the Site before, in the promotion of
Heritage Route | Route, the Route.
s Monitor and | undertook a
report-to Media Tour. Assist in
Council on e Developed developing a
progress with terms of Management Plan
regard to the reference for of the Heritage
Heritage Route | Taung Skull Site.
Development. | Heritage a
¢ Launch website.,

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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Heritage Route | s Fenced the
graveyard site at
the Skull site.
Local 11. Feaslibllity ® Develop e A Service Fourth quarter | There was no | In future the 100% Integrate
economic studies on High Terms of Provider was of 2008/2009 feasibility feasibility study study into the
development | impact Tourism Reference for | appointed to study on must also include Reviewed
Aftraction the Feasibility conduct a fourism other potential LED Strategy
Project Study. feasibility study anchor fourism products. ~and the
® Advertise and submitted projects ‘| District IDP.
R 250,000 and facilitate and inception carried out )
appointment report. before. Develop °
of a Service » A final funding '
Provider. feasibility report proposal and
® Hold 2 was completed, submit it to
Stakeholder another copy funding
meetings was submitted to institutions to
® Send item to | DBSA. leverage
Councii on the funds for
feasibility study
report.
12. The Times e Procure o DSTVs, Alr Second, third | This is private Ensure that the 98% Launch the
Lodge CC goods and conditioners and fourth business tacility is 1 Lodge.
services. have been quarter of which has marketed.
NB: Tourism e Monitor installed. Fridges | 2008/2009 beenin
Facility progress and have been existence for
Establishments report to purchased for the past 3
Council. each room. years.
R 154,600 ¢ Hand over e Painting has
project to alsc been done.
owners, » Facilitated
assessment and
grading of the
Lodge by the
TGCSA
e The Lodge is
operational.and__ __
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ready to be
handed over.

13. Nayang o Assist with the |  Monitored and | Second, third | Thisis a new e Facilitated 101.8% | The projectis
Lorato Guest re-adjustment | managed the and fourth establishment | assessment and planned to
House of the Plan. construction of quarter of grading of the be lodged in

e Advertise the guest house | 2008/2009 Guest House by August 2009,
NB: Tourism and facilitate which is 100% the TGCSA 1o Assist the
Facility appointment complete and it attract more Guest House
Establishments of contractor is planned to be visitors. develop a

for the building | launched August Web site.
R300,000 of Guest 2009. T

House.

e Procure » The project

buitding created 13 job

material for the j opportunities

building.

» Procure

furniture for the

Guest house,

e Monitor and

report to

Council on

progress with

regard to the

project.

¢ Hand over

project to

Qwners.
14. Tirisanec e Develop a e Appointed a Second, third | This is an old Monitor and 62,2% Ensure 100%
(Letihablile) Art building plan. contractor to and fourth project which | manage the completion
Centre e Procure raw | erect asteel quarter of is operational | construction to be of the

material for the | structure. 2008/2009 and they 100% complete. structure.
NB: Tourism project. sAppointed a participated
Facility e Advertise for | Building in many
Establishmenis steel structure Contractor to Expos.

and appoint a | build the side

DR RUTH SEGOMOTSI MOMPAT! DISTRICT MUNICIPALITY
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R300,000 contractor. walls of the art
e Monitorand | and craoft centre.
report 10 e The project
Council on created 10 iob
progress with opportunities
regard to the
project.
e Hand over
project to
OWNErs _
Local 15. Passion Tours | @ Praocure for ¢ The minibus Fourth quarter | This business Improve marketing 164.6%" °| Develop a
economic the minibus. has been of 2008/2009 | enterprise has | of the product - | marketing -
development | NB: Tourism * Hand over procured and beenin through a Web plan for the
Facility project to branded, and is existence for | site. business.
Establishments owners. ready to be the past 3
e Monitorand | handed over. years and
R1%20,000 report to e The business is Nkolo Spa has
Council on operational, with adllocated an
progress with an office base at office on site.
regard to the Nkolo Spain
_project. Christiana.
16. EXPOS » Organise s 5SMMEswere | Throughout | In the past Develop a training 121.2% | Train 20
and mobilise organised and 2008/200% financial year | program for SMMEs on
NB: Crganising locat SMMES to | assisted to 15 SMMEs SMMEs on product | R424,369. | product
and ensuring participate in exhibit their were assisted | improvement and 44 improvement
participation of the EXPOS. product at the to exhibit and | exhibition. and
the District and » Compile a Tourism Indaba _market their .{-exhibition
local SMMEs report and Trade show, product. through the
present it to o 6 SMMEs were assistance of
Council organised and the
R350,000 regarding assisted to Department
progress on exhibit their of Labour.
exhibitions by product at the
focal SMMEs Vryburg show.
e The Bray July
Tty e T T o A — = — - —}-ofganisersdid—|- -- ——— | - - - T e ) IS — -
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not invite the
District to
participate as a
stakeholder and
as such @
meeting will be
held with them in
future.
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lLocal 17. Agriculture o Advertise for | The District The district | The project Review and 100% Develop a funding
economic Sector Plan for Dr consuliancy Agriculture agric budget has continuous proposal for
development | RS Mompati District | work. Sector Planis - | sector been spent update of the identified high
o Appoint complete planis this year ADSP. impact projects
Consultantto | and has complete. and send it o
R 343,500 develop the already been funding institutions.
Plan. tabled to
= Monitor Council for
development | adoption. ‘
of the District
Agricultural
Sector Plan.
s Present
report to
Council on the
Agriculture
Sector Plan
18. Malebotha s Appoint Delivery of The The project Continuous 100% Train the project
Boedery supplier or the breeding | breeding budget was | monitoring of beneficiaries on
breeders to stock to the stock has spent this the project livestock
NB: Beef 1 supply farm. been year management.
Beneficiation ‘breeding delivered
Program. | stock. fo the
s Hand over project.
R400,000 project to
owners by
October.
» Monitor and
report to
Council on
progress.
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Local 19. Western » Hold a s A project 2008/200% | The The Project 100% Identify 500 farmers
economic Frontler Beef Project Steering provincial Steering and co-operatives
development | Beneficiation Steering Committes project is Committee to participate in the
through Project Commitiee meeting held moving at a | must now look ASGISA Beef
ASGISA Beef Meeting. fo finalise the snail pace. into Value Beneficiation
Beneficlation | NB: Funded by the | s Develop an | list of beef Adding Program.
Program Office of the Action Plan. cooperatives. programs.
Premier * Monitorand | « 194 Farmers
report to have
Council undergone
regarding fraining at
prograss of Taung Agric
the Beef College.
Beneficiation
Project.
20. Huhudi e Procure e Took two Second, The project | Assist the 0% Facilitate a training
Environmental production beneficiaries Third and budget has beneficiaries program on
Project inputs for the | for fraining at | Fourth been spent adopt a intensive vegetable
project. Chris Heiferin | quarter. this year, planting production.
(Nursery) s Appoint Pretoria. . program and a
service Purchased spraying
R 100,000 provider to seed:s for the program.
cover funnels | project.
with
net/plastics. ¢ The project
» Procure created 10
working tools. | job
» Report 1o opportunities.
Councii on
progress of
the project.
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Promotion of | 21. Development e Advertise e The analysis fourth This is the first Strengthen the | 71.87% Develop a funding
Local of Mining Sector and appoint a | report was quarter of | mining sector Mining houses in proposal for
Economic Plan. service completed and | 2008/200% | plan the District to R290,700 | emerging or small
Development provider. will be tabled developed in ensure the plan scale miners and
through the R 404,500 e Monitor and | to Council. the district. is implemented. submit to funding
District Document However, the institutions to
Mining Mining Sector | Implementation leverage funds for
Sector Plan Plan by March | Plan is not yet development of
2009. complete. their mining
s Reports 1o ¢ The Mining usinesses.
Councilon Sector Plan and :
progress. an
Implementation
Plan was
developed.
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Promotion of | 22. Wentzel Dam s Develop a e An advert fourth Initiated in the s Facilitate the 0% Appoint a
Local Development proposal for was made fo guarter of | Mid 2008/2009 appointment of contractor to
Economic the appoint a 2009 financial year a coniractor. renovate the
Development | (New project) development | contractor to facility.
through of Wenizel erect fence e Manage the
Tourism Dam. and renovation renovation of
R 444 650 s Make a of the security the facility on
formal request | house, but the site.
to Lekwa- Local

Teemane LM
and
Department of
Economic
Development
and Tourism 10
divert and
utllize the
Bloemhof
allocation.

s Acdlvetise
and appoint a
Contractor for
the
construction
work on site.

e Monitor and
report o
Council on
progress.

Municipality
thereafter
requested that
ablution
facilities be
included in the
project, So that
meant that
specification
had to be re-
designed '
hence the
delay in
implementing
the project.
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Local 23. Menace s Procure Appointed the | The The Project Training 188% Implement a
economic Integrated Broller Chickens for service Provider | project Was program on fraining program
development | Project the Project. to supply the budget Complete Broiler in Consultation
chickens for the | has been | But The EIA Management with the
R 50,000 » The project project. spent this { Had Not Department of
created 6 year Been Labour and
permanent Approved By DACERD on
jobs DACERD As Broiler
Claimed By Management.
The ConT
Consultant. .
24. Phola Beef C- » Procured 17 | Third quarter of | The Thisis an old | Training on 100% implement a
operative Pregnant 2008/2009 project project which | livestock training program
Enterprise Bonsmara budget has been in management. in Consultation
Heifers and a has been | existence for with the
R 122,000 Cerlified spent this | the past 20 Department of
Bonsmara bull yedar. yeqars, Labour and
breeding stock DACERD on
for the project. livestock
management
e The project
created 2
permanent
jobs.
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5.1.2.1 Direct jobs created via LED, Tourism and Agricultural Projects:

74

Name and description of project Location Jobs Created Funds allocated
1. Wild Silk ProjJect in Ganyesa — Commercialisation Ganyesa 50 R2,000,000
2, Passion Photography Schweizer-Reneke 52 R 350,000
3. Dinaka Communication District [3 R 250,000
4. Bray Clothing Bray 8 R 400,000
5. Kopano Wood Making Project Taung 7 R 300,000
5. 1D Meat CC Morokweng 4 R 400,000
7. Taung Skull World Heritage Route Taung — Buxton 5 R 430,000
8. Feaslbility studies on High Impact Tourlsm Aftraction District R 250,000
Project

9. The Times Ledge CC Vryburg 2 R 154,600
NB: Tourism Facility Establishments

10. Nayang Lorato Guest House Ganyesa 13 R 300,000
NB: Tourism Facility Establishments

11. Tirlsano (Letthabile) At Centre Bloemhof 10 R 300,000
NB: Tourism Facility Establishments

12. Passion Tours Christiana 2 R 190,000
NB: Tourism Facility Establishments

13. Agriiculture Sector Plan for Dr RS Mompatl District District 2 R 343,500

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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14. Malebotha Boedery Vostershoop R 400,000
4
NB: Beef Beneficiation Program.
15. Huhudi Environmental Project Vryburg R 100,000
(Nursery) 10
14. Menace Integrated Broller Project Vryburg R 50,000
6
17. Phola Beef Co-operative Enterprise Ganyesa — SADT Farms R 122,000 ,
2
18. Tlakgameng Polish Making Project Tlakgameng R 100,000
14
Table 11: Direct jobs created via LED, Tourism and Agricultural Projects
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-4
~l
—1
- = » - - @ L @ L L



e ® e e
2008/2009 Annval Perfformance Report 78
6 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
6.1.1 Performance on Developmental Priorities identified in the 1DP
Table 12: Developmental Objective set in IDP: -
Projects per Ouiput Baselne Annual Target flanned parformance and measurable target Parcenioge Actual Performance Achleved Compajis | improve Pedoimanc
developmen | Indicator Performanca of the budgel onwlih* = | ment & targels
i Oblective Indicators Actual Resulls dale spent the plan for the next
previous where financlal
financial applica year.
year ble
Quarter ¢ Quarter 2 Quarter 3 Quaorter
Quarter | Quarier 2 Quarter 3 Quarter 4 4
FAnanclial Complle 1Z ropovts sonthly 12 monthly 3 3 3 3 N/A Kl 3 3 3 n/o n/a nfa
reporiing monthly completed managsment reports
managsament reports
raporls submitled to
accounting
offlcer and
. councll
Complle 4 reporls Quartarly 4 quarterly 1 1 1 1 N/A 1 1 1 1 nfa nfa n/ao
quarterly camplated reports repoils
reports submltted to
accounting
officer and
council
Complle 1 AFS Annual AFS for 31/08/2007 N7A 07/09/200 nfa nfa nfa
annual complaled financlal 2006/07 7
financial statements converted {o
statements for submitted o GRAP format
2006/07 in the Audilor- and submlited
GRAP tormat Generol in 1o AG by
IMFO format 31/08/2007
Ungualified Ungualfled 3011200 N/A 07124200 nfa n/a nfa
audlt report audlt oplnlan L] 7
recelved for 006/07
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Budget Compile VZreporls Monthly 12 monthly 3 3 N/A nfa n/a
planning, monthly completed budget reports
Implement budget reports
allon and reports prepared
monitedng | Complle 1 adjustments | 2007/08 Adlusiment ] N/A nia n/a
adjustments budget adjustiment 5 budget to
budgst completed budget council by
approvaed by 28/02/2008
council
Compile 1 drait budget | Draft 2008/0% Draft 31,03/200 N/A nfa nfa
draft budget | compleled budgst 2008/09 B
for 2008/09 prapared and budget
presenied o presented
council fo councll B
by 31
March 2008 -
2008/09 2008/09 31/05/200 | N/A n/a n/a
budget budget 8
adopiad by prasanted
council o councll
by 31 May
2008 and
approved
by councll
by 30 juna
2008
Ravenue Effectiva Funds ulilsed Funds DORA Ongelng Ongoing N/A n/a nfa
and debt managemen | perconditions | received and
managem 1 of grants spant
ant and subsidles
Asset Efteciive " All assets bar- Improved 12 monthly 3 3 N/A n/a n/a
managem managemen | caded, assal raports
anl { of bar- raconcied management
coded asset and sysfem
managemen | accounted for
1 system
Update asset | 12 updates Updated asset 12 monthly 3 3 MN/A n/a n/o
reglster register updates
Perform fixed | 2 counts Physlcaol asset 2 fed 1 NfA nfa. n/a
asset reconciliation asset count :
verification to the asset reconclliafi
reglster on reports
Cash flow Perform 12 Reconcliation | 12 3 3 N/A nfa n/a
managam Investment raconcliiations of investment completed
ent reconclliallo accounts to reconctlatl
n fund accounts | ons
DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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Parform 12 Reconclliation 12 3 3 3 3 N/A 3 3 3 a nfa nfa nfa
bank raconcilatiors | of bank completed
reconclliatio accounls raconcilat
n ons
Complle 12 Investment Updaied 12 3 3 3 3 N/A 3 3 3 3 n/a ‘nfa nfa
manthly registers Investment Investrent
Investment register raglsters
register
Supply Esiablish Fully Established Fully Ongoing Ongelnpg Ongolng Ongolng N/A Ongolng Ongolng Ongolng Ongelng nfa nfa nfa
chaln SCM unit eslablished SCM unit establshad
managem SCM unit SCM unlt
ont and Develop ang | Funclioning Pioper Funclioning | Ongolng Ongoing Ongolng Ongoing N/A Ongolng Ongelng Ongeing Ongolng nfa nfo n/fa
expendiur
o enhance Lailatio expendlture Lellolle
managem expendliura {FInance) management {Ananca) ,
ent system program program .
Complle Pollcy SCM pollcy Proper Ongolng Ongoing Ongolng Ongolng N/A Ongolng Ongolng Ongolng Ongolng n/a nfa nfa
SCM polcy completed Implemented implement .
aficn of
SCM Palley
Convens Functlonlng Proper Funclicning | Ongoing Ongolng Ongoing Ongoing N/A 4 7 4 5 nfa nfa n/fa
and atlend SCM functiening of SCM bld
meelings committeas tha SCM commlites
commliteas meetings —
minutes
from
meeltings
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Provide Perform Funciloning Molopo LM's Funclioning | Ongoing Ongolng Ongaing Ongolng N/A Ongolng Ongolng Ongoing Ongoing nfa n/a nfa
financlal financlal Molopo L Ananclal Molopo LM
managem function Anance departiment finance
ent support depariment funciloning deparimen
to propeily t
category B
munlclpallt
es
Resolve All inance All other All inance Ongolng Ongolng Ongoing Ongoing N/A Ongolng Ongeoing Ongelng Ongoing n/o nfa nfa
finance quefies financiol related
querles resolved related lssuas
maiters resolved
drecied from
locals to
district are
resolved . e
Establish Established Establshed Estoblished 1 Ongolng N/A 1%/03 /2004 nia nfa n/a
distric:t finance forum and diskict B s
finance administerad finance
forum district inance | forum and
forum elfecive
functioning
Provide Providing Support and Finances of Effectiva Ongolng Ongoing Ongolng OCngotng N/A Ongoing Ongolng Ongolng Ongoing n/a nfa n/a
financlal support and aadvice BDM support
managem advice functioning and advice
ent support effectively pravided
ond ndvice
o other
departmen
fs
Provide Providing Support and Flnonce Effsctive Ongoing Ongoing Ongoing Ongolng N/A Ongoing Ongolng Ongelng Cngelng n/a nfa nfa
financial support and advice porttolio suppent
manageim advice _ commitiaes and advice
ent support attended provided
to the .
paritalio Mayoral Effective Ongelng Ongolng Ongoing Ongolng N/A Ongolng Ongoing Ongolng Ongoing nfa n/a nia
committes committes support : ’
5, the meetings and advice
mayoral attenced provided
commlites
and the
ﬁ;“g}ﬁ‘ug Councll Effective QOngolng Ongolng Ongolng Ongolng N/A Ongolng Ongaling Ongolng Ongolng nfa .. - n/a nfa
meaatings support
attended and advice B
provided
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7 GOOD GOVERNANCE AND WARD SYSTEM

Table 13: Developmental Objective set in IDP:

e

Prolects Output Basseline Key Annual Target Planned performance and measwable fargat Percenioge Actual Performance Achleved Compards | Improve Performanc
per Indlcator Paitormance of the budgat onwith ment e targets
devalop Indlcators Aclual Resulls date spant the plan for the next
ment previous where financlal
Oblective Anancial applica yoar,
year ble
Quarter Quarter 2 Quarter 3 Quarter
Guarer | Quarier 2 Quarter 3 Quartar 4 4
Good Querterly 200672007 2 Internal Audit Oraft and Final | Internal Audit Internal Internal Intarnal Audit nfa Internal Internal Internal Internal n/o n/o n/a
Governan { Audit Rapart Repaoits for Quautedy Reporis Audit Audit Reporis Audit Audit Audit Audit
ce each raports Reporia Reporis
Municlpality and | 20072008
Performanca
Audlt
Appeinted Audil Audit Appolintment Advertisernant Adverlise Appeintma Implamentatio nfa Advertise Advertise Advertisem Month to nfa nfa nfa
Audit Committea Commilites Letters and ment nt n ment mant enl monti
Commities appolnied Appainted by Counch
01Jan 2005 | 31 Dec2008 Resatuflon
Internal Audit Approved Documented Appioved Reviewlnterna | Developm Implament Implamentatio nfa Raviawad Implement lmplement Re- nfa nfa nfa
Charter and Intarnal Intemal Audit Internal Audit | Audit and ent of afion n Intemal ation by ation by edvartisi
Audit Audit Charter and and Audlt Audit Charlers Auditand | both Audit’ | both Audit | ngior
Cammilteg Chartar Audit Commitiee Cammittes Audit Committes | Commiliee Saeniar
Commilitae Charler Charter Cammiltes and and Manager
Charter Chartar Internad Internal :
Audit Audit Comnun
Departmen | Departmen | ity
t 1 Services
Targeitin
g female
incumba
nl
Adoplad No Fraud Qocumentad Fraud Davalopment Drafl and Implement Implementatio n/a Devalopad Implemant Implement Impleme nia nfa n/a
Fraud Pravantion and Approved Pravention of Fraud Raview by ation n of Fraud ation atlan ntation
Prevantion Plan Froud Plan Pravantion Internat : Pravention
Plan Preveniion Plan Plan Audit Plan
Dapartmen
1 and
Consulient
[
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Adopted ERM No Approvad Approved Consultataii Finalisatio Imgplemant Implementatic | n/a Davelopm Finalisatio [mplement Implems n/o nfa nfa
Framawork Enterprise Enterprise Risk Enferpise Risk on of local nof ihe alion n enl and nof the ation ntation
Risk Management management municlpalitle Framewor Consulalio | Framawor
Managamen | Framework Framework 5 k nof
t Framework Municipaliti
es
Adopled Four Sels Four sets of Four Sets of meetings meatings meetings meetings nfa Maetings Meelings Maslings Mestings | n/a nfa nfa
Followup minutes Minutes
Adopted Audit No Audit Avdit Audit Developmen | Devalopm Approval implemantiatio | n/a Developad | Approval Implement Implema n/a n/a nfa
Mathodalogy Mathodolog Methodology mMethodology tof ent of by Council n Methodolo by Cauncil afion ntation
¥ Documents methodolog | Methodolo oy
y oY
Adopied Risk Ne Risk Risk Risk Perform sk Workshop Implement Implementstic | n/fa Risk Implamant Implemaent Inpleme nfa nfa n/a
A ts As ] AsgR t Assessment manogemen | Bonall atlon of naf AB5essme atiom ation ntation
8 Report by 30 Document I3 lacal asERssma assessments n . '
Junse 2008 Municlpaliti | nts Parformad :
as and Risk . '
Registars :
Complated
DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY - o
pue
[»e]
[d%)
- -




2008/2009 Annual Peformance Report 84
Projects par Output Baselline Key Annual Fanned performance and measurable targat Percentage Actual Performance Achleved Compariso Improvam Performanc
develcpment Irkileato Performanca Targat of the budget n with tha ent plan o fargets
Objectve ¢ - indicators Actual Results date spent previous where tor the next
financlal apglicabl financlal”
year B year,
Quartar 2 Quarter 3 Quarter 4
Quarter 2 Quarter 3 Quarter 4
GOOD Involve IDFP Rep Procedures for Revlaw of the Adoption of the Community nfo Revlew of Inputs to the Executiva n/a n/a nfa
GOVERNANCE mant ot Forum held cammunlty performance draft IDP with the raprasentatlons ihe IDP Mayor
AND PUBLIC the In parficipation fargels and draft budget. and adeplion of performance | processes represanted
PARTICIPATIO public 200462007 procassas as Indicators. tha IDP by Councll targaets and weve by Clir PK
N particlp financlal sef out'in by 30th Juna 2008. Indicators Incorporated | Thiba and
ated In yeao. legisiation was in the: Budget and
the adhered to In canducted Reviewed Treasury
affalrs of teims of:s ol IDP Le. Draft Office . .
the Flanning Hartswater. targets and conducted EAE
municlp _+ Budgeting Depariment indlcators on commurity
allty. . al SDBiP communlty engageman
Implementatio review was particlpation = In May
n conducted ware 2008 to all
» Monltorng with stalf Included In local
and reporting. Decamber the municipalille
2008. Roles documant, 5 to prasent
and Adoption of the
Responsibilt tha IDF with 2008/2007
a5 were the draft Diralt IDP
discussed budget wos and Budget
and agresad conducted. fo gorner
vpon le. job community
descripiions, Inputs.
performance
targats sic.
COMMUNITY Involva Imblzos Regular Hold Imbilzos Suppert local Support local n/fa The Report was Engaged nfa n/a nfa
PARTICIPATIO ment of heldin communicatlo during Imbkzos munkcipallties municipalilies with Presidential complled local
N the 2004/2007 n with focus week. with ihelr Imblzos. ihelr Imbizos. Imbke was and municlpallty
public communliies hald In documenta fo submit
rarticlp an the Bloemhot In d about information
ated in achlavement October communlty on the
the of targets set 2007 (Lekwa- | needs and cammunity
affalrs of outIn [DPs ks Toeemane). pilortles nesds and
lhe camad out which were priorties.
municlp considered Analysed
aly In the data on the R
Reviewed complainis
IGP. ralsed at
varous LM's
Imbizos,
Report back 1o Address lssues Raport bock la n/a nja n/a n/a
councll on ralsed at the communliles on
communlty Imblzos action taken with
needs thelr lssuas
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Funciioning of Monltor and Continuous Publicize the n/a 59 Ward Effecliveness The IDP nfa nfa n/a
ward report 1o monitadng and Impact of the Committees at | of the ward Review with
committaas counct on avoluafion. action plan to the m":ﬁ;;:ﬁll_ Cnmm'“e;’ ":B f:g"ﬂffll
ul ing measUea plan(Dral
?lirs;:)?ied peogress made. ggzﬂg“ and the were wera through SDBIP) were
where already quartarly tabled before
esiablished engagement Council in
applcable. functional, 5% | sessions. May 2008.5%
in the level of in 1he level of
participation paticipation
&t ward lavel. at ward jove! .
(measuremant
dene through
assassment of
meeting '
aliendance by
community
members, n
Assess the level | Monllor progress Include new n/a Local CBP process | Community nfa “*| nia n/a
of Impact lto with budget activities and municipalities | used as the needs and .
spending and Implementation budgs for the next ulilizad own basis far the priorities "
Impact and and the acllon financlal year. tunding to localizad IDP | included in the
repert to plan. ensure Rep Forum 200772008
councl funclionality of | where Ward Reviawed IDP
: ward Committes which was
committaes. played o adopted by
District crucial role o Council in
couldn't usa idanlify needs May 2008,
own funds lo and priorities Advaert
do support o be Intarming 1ha
ward incorporatad community of
commiltaas in the tha adoption
{MSIG 200772008 of tha IDP
dishursed Draft IDP. dana in July
diractly to 2008,
Incals by
DPLG).
Impact
maeasurad
through the
implementalic
nof the
Community
Based
Planning
processas
which tha
district
suppertad
locals to
conduct.
Make Table before Moritedng and nfo This to ba This to be This fo be nfa nfa nid
recommendat] Council for Raview removed. removed, removed.
ons on changes approval Compozate Carporate Corporate
1o be effected Services to Services o Services to
report on raport an report on
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tiake with all Monijoring Raview the n/a Liaised with Ligised with Lialged with nfa nfa nfa
stakeholders Implamentation stroteglas and plan stakeholders stakeholders stakeholders
ond report back | for the next for the for the for the
to council. financlal year. quarter, Q_na quarier. quarler.
(1) Disability
Forum
ravived,
Implement and nia Repart was n/a nfa nfa
report back on complled
the operational and
plan according documania
o set largets. d about
communlty
needs and
prartles
which ware
considered ,
inthe .
Raviewed
1BP.
Establish youth Report to councll. | Monltoring and n/a Three youth Report back Fourth n/a n/a n/a
siructure where evaluation of the structures pravided quartarly
non exlst at oction plan revived: during the faport tablad
locat Lekwa- third quartarly before Council
Teemana (1), review for (Resolution:20
;n:dmsgqu * Natedi (1) and | 2007/2008 0BD7.
those Ihat exist. Kagisano (1} financial year,
- Third quarterly
review report
tablad before
Councit
{Resolution:20
08/107).
Repaori on nfa .Three youth Report back Fourth n/a n/a n/a
progress made structuras provided quartarly
on the ravivad: during tha rapart lablad
Implemantation Lekwa- third quarierly bafora Council
plan Teemansa (1), raview for {Rasolution:20
Maledi {1) and 2007/2008 . 08/107.
Kagisano (1) financial year.
Third quarterly
raview raport
tabled before
Councll
{Resalullon;20
08/107).
Conduciing of Report fo Councll | Publickza responses | n/o Community Report was Community n/a nfa nfa
the community on communlty 1o the communlty Satisfaction compiled and needs and
sallstaction reactions Survey was documented priodities
sLIveys. not about includad in the
conduclad. community 2007/2008
Howaver the needs and Reviewed IDP
Comimunity priorities which was.
Based which were adopied by
Planning was considered in Council in
dona al alltha | tha Reviewad May 2008.
alx (6) local 1DP. Adverl
municipalitias, informing the
commiunity of
ihe adoption
of the IDP
done In July
2008.
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Analysis and nfa The analysls nja nfa nja
consolldation of and
results. conselidalio

naf
community
needs and
prloritles was
completed
through the
CBP
procases af
local
municlpabtie
s,
Advice and Report to Council | Advise on plans for nfa Discussed Repor{ Communit n/a n/a nfa
pravida Qn progress the next inanclal P ]
guldance on mada. Ongolng year, dd Quartesty :;Illt\:l (t)r:le!he b?:k ded Y n;eds
ensuring good monilofng. 2na Reporiing 1o MM, h p !‘” & arf " .
public Quarterly public during the priorities
;‘mrgngg:;\, Reporing to MM. participatio { third included in
st Que n strategy | quarterly the
Reporfing lo for the rest | review for | 20072008
of the 2007/2008 | Reviewed
financial financial IDP which
year (3rd year, Third | was
8 4th quarerly adopted
quarters). review by Council
report in May
tabled 2008.
befare Advert
Council Informing
(Reselutio | the
n:2008M0 | community
7). of the
adoption
of the IDP
done In
July 2008.
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8 PERFORMANCE AGAINST GENERAL KEY PERFORMANCE INDICATORS

Table 14: National key performance indicators

-1 Petformanc |
General Key Projects per Target Key Actual Variance with | Improvement Actual e targets for -
Performance development House- Performance | Performance planned plan where Budget Expenditure the next
Indicators {GKPI) Objective holds Indicator Achieved perfoimance applicable P financial
year
Naledi 1500 House-holds 0 100% N/A R 10,490,000 R 5,950,000 100%
serviced
Lekwa 1500 House-holds 1500 0% N/A R 6,229,891 R 4,210,000 100%
Teemane serviced
Mamusa | O House-holds 0 0% N/A RO RO N/A
serviced \
Kagisano | 7000 House-holds 7000 0% Wait for R 28,197.000 R 28,197,000 | 100%
Water serviced Eskom
The percentage Greater | 2000 House-holds 2000 0% Wait for R 8,197,000 R8,197,000 | 100%
of households Taung serviced _ Eskom
with access to Molopo | 500 House-holds | 0 100% Boreholes not | R 800,000 R 800,000 100%
basic level of serviced Equipped
water, Naledi 400 House-holds 140 30% Housing R4.250,000 R 5,100,000 100%
sanitation, serviced projects -
slectricity and Lekwa | 3500 House-holds | 1415 40% Delays R41,170,460 | R 28,840,350 | 100%
solid waste serviced experienced
removal; Mamusa | 260 House-holds 0 100% No Funding RO RO,Q 100%
serviced
Kagisano | 1500 House-holds 1608 0% N/A R12,600,000 R12,600,000 100%
serviced
Greater 3000 House-tiolds 3218 0% N/A R18,350,000 R18,350,000 100%
Sanitation | Taung serviced
Molfopo 500 House-holds 197 0% N/A R1,100,000 £1,100,000 100%
serviced
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The Service delivery and Budget Implementation Plan [SDBIP) provide an overview of targets set for the period July 2009-June 2010. A
copy of the plan is available upon request.

DEVELOPMENT: IDP DEVELOPMENT PRIORITIES

9.1 MUNICIPAL TRANSFORMATION & INSTITUTIONAL AND
OBJECTIVES, KPIS AND TARGETS
|DP Corporate Key Input Output Ovtcome Quantity Qualtty Time Target Guarderly Target
Developmental | Objectlve Perdormance Indicator Indicator Indicator rame 1O and 3d 4h
Priorities & Indicator
Objectives
Provide To review Approved Planned Rep Reviewed well 7 Credibie IDP | July 200%- 7 Reviewed Review, Start with IDP | Complete Community
Municipal and approve | Reviewed Forms fo all IDPs of all 7 documented in fine with May 2010 IDPs of the develop and | review for and table IDP/Budget
Flanning the IDF of 2010/2011 municipalifies. | municipalifies { and applicable distict and adopt IDP 2010/2011, before Road shows.
the District. IDP by 31 Planned approved legistation locals Framework Council the
May 2010 Review of all ICPs of all and policies and Process Draft Review
analysis municipalifies Plan 2010/11 Review the 2010/2011 Complete
phases of all Analysis IDP by March | and fable
municipalifies Phoses by 2010 final IDP
September befora
RS00 000 2009 Submission Council by
far Analysis May 2009.
by DDLG
District wide Numbaer of Planned District well 4 Informed May 2010 & Roodshow Prepare Hold Hold Distict Hold
201042011 Distict wide District Wide IDP/Budget documented inputs from svents at programme localized IDP | IDP Rep localized IDP
IDP/Budget 2010/2011 Rep Forums Roadshows minuies and the local for Rep Forums Forums/IGR Rep Forums
Roadshows |DP/Budget held. Atlendance communifies municipaliies | community Summit
Roadshows R100 000 Registers consuliafive
held meetings on
the IDP
DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY - o
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To hold four To hold four Planned Strategic Well Planned and | July 2009- 41DP/PMS 1 IDP/PMS 2nd |DP/PMS 349 IDP/PMS 4 [DP/PMS
(4} Strategic {4) Strategic IDP/PMS IDP/PMS documented informed June 2010 Meatings Steering Steering Steering Steerdng
IDF/PMS IDP/PMS Steering Meetings Minutes and meefings held Committee Committea Committee Commities
Slesiing Steeaiing committee held attendance Meefing by Meeting by Meeling by Meeting by
Committas Committee meetings registars Aug 2009 Nov 2009 March 2010 June 2010
mesetings. meetings per
anaum R50 000
To hold two Number of Planned Distiict Rep well Enhanced Nov 2007 & | 2IDP Rep Prepare for Hold 14 Prepare for Hold 2
{2) District District wide District Rep Forums held documented communtty March forums held 14 Distact District wide 2nd District District wide
wide Forum IDP Rep Forum minutas and consultation | 2010 ’ wide IDP Rep | IDP Rep wide [DP Rep | IDP Rep
Workshop Forum Workshops aHendance and Forum Forum Forum Forum
Workshops register participation Meeting Meefting Meefing | Meeting
held R100 000
To hold two Number of Planned Working well Detailed Dec 2006- 2 Working Prapara far 1t woiking Prepare for | Hold 20d  « ,
woiking working working sessions documented planning at April 2010 session 1" working sassion— M working” working
sessions with sessions held s@sghons planned minutes and district level sesslon with & sesslonwith & | session.
4 Local with Local attendance Local Minutes of Local
municipalifies | Municipalifies | R100 000 register Municipalifies | the Working Muriclpalifies | Minutes of
Sessions held the Working

Sessions held

Table 15: KPA 1: Municipal Transformation And tnstitutional Development
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Iop Corpoiate Key input Indlcalor Qutput Quicoma Guantity Quallty Time Target Quarterly Target
Developmental Objecilve Pardormaonce Indicator Indicalor frame 19 2nd K 4th
Prorlles & Indlcator
Objachves
IMPLEMENT PMS Implament Councll R200 000 Reviewed PMS Refinad PMS Wall revised PMS July 2009- 7 reviewed Start Review Implem Raview the Adoption of
IN THE DISTRICT functional PMS adoptad Frameworks of Frameworks Frameworks June 2010 PMS the PMS ant 2009/10 PMS tha PMS
AND LOCALS Framework raviewed the dlstrict and Frameworks Framework For | compon | Framework for framework
2007/8. 2010/11 PMS locals 209/2010 ents of the district (1} with iDP, SDBIP
Framawork the ond four (4) local and Budget
by June framew munpicipalifles (Dr by June 2009
2000, ork Ruth § Mémpati, (Including
Molopo, local
Kaglsano, municlpalittes)
Marnusa and v
Lakwad-
Tesmane]. -
EFFIC{ENT AND Revise the Councll 120 howrs {5 Revilsed Complefed Well document May-June 7 ievised Table befare Verlly Review the Submit the
FUNCTIONAL Planning, adopted days) phanning, planning municlpal planning | 2010 planning, councll PBPMP | adharen | planning, programme to
PMS IN.THE budgeling pianning, budgeting cycle and budgsting budget and for 2007/08 ce and budgeting be adopted
DISTRICT performance budgeting perormance cycle performance provide performance with the IDP,
Management performance management cyclas for the ad management Budget and
Program for managemen program for district and advilce framework SDBiP
2009/10. 1 program for 200810. locals on the 2009/10 for the
2009/10. adheren | disiicl {1) and
ce io four {4} local
the municlpaittes {Dr
progra Ruth § Mompatl,
mma Molepo,
Kaglsano,
mMaomusa and
Lekwo-Teamane)
by end of March
2009.
To conduct the Compleied R200 00O Repoit of Payment of Transparent August 2009- 1 . Evaluation of Finalizafi | Hold one.onone ~ | Report to
Performance performance Section 57 performanca perforrmance April 2010 consofidated Sectlon 57 on performance Counclton the
evaluation of evaluation managers bonuses evaluation Parformance Managers Evaluat] evaluatlon of outcome of
Saction 54 & 57 and report of evaluaied on evaluation on of seven |7) Sectlon evaluation
manageus tor sectlon 56 & thek report Saction 57 Managers by
2008/9 financlal 57 managers performance 57 end of March
Yeor by Apil 2010. Manag 2009
ars
Table 14: KPA 1: Municipal Transformation And Insfifutional Devealopment
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Finalkization of Submit the
the 2007 /2008 200742008
performance Performaonce
avaluaflen of Evaluation
the alght (8] Repor 1o
Section 57 Councll by
rmanagers May 2009
To review Complle R200 000 Quarterly Quartesty 4 quarterly Docurnaniad July200%- 4 Quarterly Submisslon of Submission of | Submission of Submlsslon of
performance Quarierly Departmenial raperiing o performance Quarterty Juna 2010 Performance first quartedy sacond third quarterly fourth
targets and perdormance Performance council as Reports reporis 1o Reports performance quarterly performance quarterly
Indicators on a raports for Raports laglskated Coungll report and perfomnance | report and performance
quarterly basls 200%/10 evaluation report and evaluation repart ond
durdng 200%/10. financiol report evaluation report evalvaiion
yaar. report report
Documenta Consultation Prepare for Hold ong-on- Reportic
with Murnicipal | the one-one- | one Councll on
perfoarmance Managar on performance | Performance the one-on- - |
reports and the review review Review Session | performance
recommend sesston to be sesslon for with Section review
ations hald Section 57 57 Manogers sesslon
Managers
Prepare for Hold plenary Prepare for Prepare for
the quartery 15 Plenary the quarterty the guarterdy
Review Review Review Ravlew
sesslon ’
Rold plenary Hold plenary
24 Planary 2 Planary
Review Review session
sesslon
Produced R50 000 Midyear Budget Raporting In } Midyear Repori In December 1 Midyear Hold a end-oi- Plan for the Hold one (1) Prapare for
Midyeor and terms of Budgel and terms of the 2009 — Budget and tha yaar mid-term mid-year the 2008/0%
Budgsat and Performance MFMA Sect 72 Performance Municlpal SJanuary 2010 | performance strategle strateglc strategic - Annual
Performance Review Report Review Rapor Budget and Revilew Report refraat to refreat refract on past | Review
Raview Performance report on past conduct iwo quortars' " Session for
Report Regulation Tyear's stalus guo performonce |, July 2009
[MFMA poaformance analysis for the distrlct |
Seci72) and one (i}
for local
municlpalities
{DrRuth S
Mompatl,
Molopao). . . -
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Davelop Sarvice Compllect k50 000 Documented Documented 1 Approved Quality 2010/2011 May-lune | Documented Complete Draft {nform councli Review the Top- Submisslon o
Lelivery Budgedt 201072011 2010/2011 SDBIP SDBIP in teyms 210/2011 5D8IF | SD8IP 00 2030/2011 SDBLP Top-tayer SDBIP on the targels Lewyer SDBIP for the Top-Laye
and SDBIP of fhe MFMA 2008/09 and XP| agreed 2009/200 for and Technlcgl
Implemeniation Davealop upon the distict [1) SDBIPs to
for 2000/11. 2010/2011 and four {4) Council for
Technical/Depart local approval
rment SDEIP municipalitles
{Br Ruth §
Marmpati,
Molapo,
Kagisano,
Mamusa and Ve
{ 1ekwa-
Teamana) by
end of March
2009.
Complle the Complled Dacumanted 1 Approved Approved Augusi-March Adopted Complete and Start Compile the Publicize tha
Annual 2008/2009 2008/2009 200872009 2008/2009 Annwal | 2010 2008/2009 Annual Submit Section 46 | compllation of 200712008 annual repor]
Performance report | Annual Annual Annuat Performance Performance Performance the Annual Annual to the
for 2007/8 by Parformance Performancea Performance Report Report Report to Auditor- | Performance Performance committee
January 2009 Report Report Report General by Report end of Report for the and oversigh
August 2008 September 2008 | distdet and report by
local Councli
municipcliiles:
one (1) Dr Ruth
5 Mompati and
onea {1) Malopo
1M.
Compille the Approved RES0 000.00 | 2008/2007 DrR S Adopted 1 documented Approved Juty 2009- | Approvedg Compiete and Start Adopted one Facllitate the|
Overslght Report Ovarsight Mompaif and Oversight 2008/200% minutes of the March 2010 minutes of the Submit Section 48 compllation of {1] Oversight compilation $f
an the 2008/2009 Committes Molopo L Report on the Oversight Oversight Report Ovarsight Report Performance .} the Annual Report on the an Oversight). .
Annual Report on the Oversight Report 2008/2009 Report Report to Audltor- | Parformance 2008/200% Reportby |
Performance 2008/2009 Annual Report General by Report and of Annual Report Councll and
Report Annual Report by Councit August 2009 September 2009 | for DrRuth § publish to 1hg
- Mompail and community
one (1) for
Molopo Local
Municipality
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Conduct Stgned 120 hours {5 Sioned 2002710 Slgned 8 Sianed Slgned Lty 2002 Signed Seciion Slon Submilt the Engage the Star
performance 2A09/10 daysj performanca perfoirnance paiormance perfoimance July 2007 57 Performance perforrmance | agreaments fo | elght Section | preparing
contracting performanca agregmaenls. agreements of | agreements of oagreemants Agresments for Agreermanls the DDLGH 57 Manogers Pertormance
for 200910, agreements Section 57 sectlon 57 I1to MSA 2010/2011 for 2008/2009 | and relevant on ther - Agreamants
by luly 2009. Managers Managers financial stakeholders 2009/2010 for 2009710
year performance | financial year
agreements -
by June 2010
To automate A purchased | RS00 000.00 Automated PMS | Electronlc A worklng Automailed July 2009- A functional Investigaie Investigate on Precurement | Inchouse
the PMS In tha functional for the disirict bosed system elecironlc PMS Juna 2010 PMS tor an the the avallable and tralning and
district. dasktop af based systems 2009/2010 avallable software and Installation of | menioring of
planning performancea of performance software and | provide advise | ihe PMS officlols
PMS softwara monitoring provide System Workshop post
icol by June advlse supported lavel 1-12 on
2009, by the Cape ihe PMS e h
winelands = | System of tha
Distrled alstrict
Municlpality
by June 200%
Precurement
of the tool
To cascade Quaorterty R2 000 000.00 An effective Cascaded Onae system for Paerdormance July 2009- Caoscade PMS Conduct Draft copy Cascade the | Adoptlon of
PMS fo the Reaporis an documanted systems 1o he allemployees Assassed at July 2010 to lower levels need prepored PMS ta tha the PMS Policy
fower lovels of tne evaluqgiion lower lavels lower lavels by June 2010 anatysls lower levals by Councll
the instifution Eftectivenass system for alt {PL2-PLIB) by end June
of PMS at tevels of ihe 2009
lower levels wiganizatlon by
June 2009.
Implament the Fully functional | Implements R500 000.00 Enterpilse Risk ERPM Ona ERMF ERMF Reglsiers July 2009~ Funcilonal ERM Risk Risk Risk Esiablish the
Rlsk Risk d Risk Management functienal in complied July 2010 Implemented manaogemen | management managemen | Risk
Manogement Management Managemen Framework tha district by June 2010 f done by done by tdone by mManagement
In the distdet System In the t Systam by Internot Internal Aualt Internal Cemmitiee by
districi July 2010 Audit Auali May 2010

Table 17: KPA 1: Municipal Transformation And Institutional Development
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or Corporata Key Perdormance Input Indicaiar | Output Indlcator Quicome Quantily Quallly Timeftame Annua] Target Quarterly Targat
Development Objective Indicatar Indicator
Priorifies and W and 3d an
Objactives
To make co- To hold IGR 4 |GR meelings 14,000 Minuies of IGR Minutes of IGR 4IGR July 2009-July 41GR 15t IGR Znd IGR Jid IGR 40 |GR
operaiive maesetings. are faciiialed meatings. meelings. meefings. {1 2010 meeafings. mesting. meeling. meeiing. mesting.
governance and held. maeling per
a feality quarter,)
To hold meetings 2 meatings with 8,000 Minutes of the Minutes of the 2 meatlngs. Meetings to | Beglnning 2 meatings. 15t meating 2nd meafing.
with Managers of Managaers of meeting. meating. sireamiine Augusi 2009. )
Offices of Local Offices of Local projects In !
Municlpality Municlpallty the Dlsiict }
Mayors and Mayors and
Special Projects Speclal projects L. !
and LED and LED '
Coardinators. Cooidinators. - !
To Identify and Projects in the A data or list of Adaloorlstof | All the projects Bolh By the end of All tha picjects | Preparaticn of Viliatflon to Visitallon of the Visitatlon
locote projects In District are such projects ls projects ks that the District | completed the 3rd quarter | that the Distict | tha documant projects sita Executive Mayor | of the
the Distict. Identifed and camplled. complled. Is undariaking. and 2010. Is underiaking. to and engage fo the Projact Exacuiive
locatad, uncomplet register/record | the slies, Mayor jo
ad. ihe project. Engineering the
Engagement and EDTA Project
with ihe Departments. slfes.
Englineering
and EDTA
Cepartenents.
Drawing of Drawing up of
reporis from tha itinerary of
the project the visitatlon of
visitation. the Bxecuilve
Mavor.
To prepare, Mayoral  Copies of Caoples of 1t will malnly Speeches Dependingon | Wil depend As the need As the need As the need. As the
coordinate and speeches are Mayoral Mayeoral depend on that the cccaslon. on tha arfses. arises. arlses. naed
wilte Mayoral coordinated, speaches, speeches. the need and respond to Execuiive arlses.
Speeachas. prepared and Mayoral. occasions. Mayor's
wiliten. engagements.
Coardination To allocate Deserving youths 450,000. A Iist of learners A lst of A selected Learmners wilt | By the end of 12 plus other Bursary Processing of Confimation ot Canilnua
and bursares fo youth eniolled af who have learners who number of be November nominated application returned results are made | lon and
devetopment | toervoldeserving | ferflary instituflons. enrolled at have enolled learners as selected 2009. leamers as forms to be applicatlon and finalzation conclusic]
of Youih. lsamers at tertiary tertiary at tertlary agreed upon based on agreed upon handed to the formns. of setecilon. n of
Institution. instliuilons. instliiutions. by the Bursary the quallty by the Bursary local payment;
Committes. of sympols Committes. municipalifles FPayments for for
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obtained for distribution Selectlion of successful successful
both In to schools. deserving appllcants is applicant

A record of the rade 12 learners from Implementad 5.
funded learmers and from the terilary
the Instiutlons and
Universitles. high schools.
Successful
applicants are ,
notitied, f
To ieview the A reviewed The document A reviewed A reviewed One revlewed | A By the end of A reviewed Engaging the Implementing
District Bursary District Bursary Is ckculatad to Dlstrict Bursary Dlstdct Bursary Disirict Bursary document the August and odopled stakeholders In the adopted R
Polley. policy. the Bursary Pallcy Policy Folicy that seeks 200%. District Bursary the review polcy s ‘
Committaa, document, document. decument, to Policy process of the document,
Councillors, comprehen document. documant.
Senlor shvaly Toke the
Managers, cddress the decumant for
Managers, needs of a Councll
Local asplant adoption.
Municipalities' applicants
stakeholder and the
5. Disirlct.
Meeting of the
bursary
commiies.
6,000
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IDP Corporate Key input Indicator Output Cutcome Quantlty Quality Time - Annual Quarterly Target
Developm Objective Performance tndicator Indicatar Frame Target L 2nd 3 4th
ental Indicator
Prioritles &
Objectlves
Municlpal Promofion Audit Report on | Advecate for Number of Percentage of | 1 Report 100% June All Local Licison with Quarterly Quarterdy Audit report
Transformat | of Implemeniafion | the PwD, Youth representation Representation | 2010 Municipaiifi | HR sections repori on repor on finalized
ionand representati | of the represeniation | and Women of PwD in the es and the Develop a progress pragress and
Organizatic | on of PwD, Employment of PwD, Youth employed by municipal District schedule of made macde submitted
ncd Youth and Equity and Job and Womenin | municipalities workplace. visit to Jocal ' to council
Developm womenin —AcCcess the Workplace | In Bbr. R.3. municipaliies . o
ent the Strategy Mompati PwD, Youth
workploce RO DOD District and Women in Quartedy )
Municipality Middte and report on
Senior progress
Management made
positions.
Advocale Reflection of Advocate for Level of Increased 4 50% for youth July All sections Quartery Quarterly Quarterly Quarterdy
for the GDYCA , HIV all data to be integration of | achievement advocacy | and women 2009 - inthe report on report on repoit on report on
mainstream | and AIDS disaggregated | GDYC, HIV of National meefings June District progress progress progress progress
Ing of targets in by age. sex and AIDS in and provincial 10% for PwD, 2010 Municipality | made made made made
GDYCA, saectional plans ond disabllity sactional targets on
HIV and plans mainstreaming
AlDSin R 5. 000
Munlcipal
plans and
procaesses . -
Coordinate | Organized Facilitate and Increased Functional and | 1local 70% July All'Local Estoblish and | Establish Establish Establish
the structures finalize the level of effective and represantatfion 2009 - Municipaliti launch and launch | andlaunch | and launch
establishme | dealing with astablishment representation | stucturesin district June es and the outstanding outstanding | outstanding | cutstanding
ni of GDYCA. HIV and launch of issues of place structure 2010 District struciures structures structures structures
coordinatin | and AIDS issues structures GDYCA, HIV each for Faciiate
g structures and AIDS GOYCA . developme | Quartery Quarterly Quartery Quartery
dedaling R150. 008 structures in HIV and nt of report on report on repott on report on
with key municipal AIDS acftivity progress activities of cctivities of aciivities of
GDYCA, forums plans made different different different
HIV and structures struciures structures
AlDS
Table 18: KPA 1: Municipal Transformation And Institutional Development
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IDP Corporat Key Input Output Outcome Quanilty Qualtty Time - Annual Target Quarderly Target
Development e Perdormanc Indicator Indicator Indicator frame L 2nd 3d 4k
Prioritles & Oblective { e Ind\cator
Objectlves
Munlcipal Promote Supported Facllitation, Number of Increased Ta be 70% of June 2010 | Asdirected Quarterly Quarterly Guarterly Support and
Transformation owarenes | Intemational | Coordinatio | events level of determined | facilitatio by the teport on report: Report: monitoring of
and son ., Nattonal, n and coordinated | awareness by the n and calendar of events Health Condom 5T| the training
Organizational GDYCA Provincial, support of and on GDYCA, calendarof | coordinat events held: Day Week programme
Development and HIv and clvil acfliviies on | supported HIV and avents lon 200910 Men's 345 Days of Human Rights | Quarterly
and AIDS | soclety GDYCA, HIV AIDS issues Month Acfivism Month Report:
issuas events in and AIDS Women's World AIDS -« » | Infemnaiionat’ *
relation to Month Day Develop Family Day
deslgnated R 500 000 Schools Life | Internotional Implemeniati nternational”
groups. - Skills and Day of People | on stralegies Day of Oider
HIV and with for all policies. | Persons
AlDS Disabilities/Dis Candle
Older ability Month Lighting
Persons Qlder Persons Memoiial
Week Week/Grandp Child
Casual Day | arents Day Prataction
Nafional Week
Confarence Drug Week
on the Aged Youth Month
World Rural Roaod Safety
women's Day Debales
Take a gid -
child to work
Morol
Regeneration
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IDP Corporat Key Input Output Outcome Quantity Quallty Time Annual Yarget Quarterly Target
Development ] Performance Indicator Indlictor Indicator frame 1 2nd 3rd 4th
Prioritles & Oblective Indlcator
Objeclives :
Municipal Empower | Workshop on Facilitate Number of Enhanced 1 W/shop B80% of Sept. All Licison with all Submission Developme | Developm
Transformation | Municipal | GDYCA , HIV and members of intemal facibliatio | 2009 Administrafiv Municipalifies of all nt of ent of
and Leadershi | and AIDS coordinat Administrafiv capacity to nand e and and SALGA policies to implementa | implement
Qrganizational | p on Policies for a the e and manage coordinat Polifical council for fion - - afion
Development GDYCA, Administrafiv Workshop Polificol GDYCA and ion Leadership in adopfion strategies strategies
Hiv and e and Leadership HIV and Local Plenary ' ,
AlDS Political R30 000 aitending the | AIDS issuesin Municipalities | processes for . ‘
policies Leadership workshop the and the the warkshop .
municipality District B
Table 19: KPA 1: Municlpal Transformation And Institutional Development
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iop Corporate Key Input Qutput Qutcome Quantity Quality Time - Annuat Quarterly Target
Davelopment Objective Pedormance Indicalor Indicator Indicator Frame Target 1 nd ad 4h
al Prioslfies & Indicator
Objectives
Implement Conduct audit | Audit report on Facilitate Number Increased 2 bulldings 20% June AllLocal Uaison with Embark on Coniinue Quartery report
cross-cutting scan on reqsonoble and of level perlocal 2010 Municipaliies | different the audit with the ,oniprogress
Issues{HIV/AID | reasonable accommodation | conduct accessible | accessibility | municipolity and the municipalifies | process audit made
3, Youth, accommodati the audit municipal | of District and disability
women, on on Disability facilities municipal fora . v
Disabled, R15 000 within the | facilities Identificafion | Guartedy Quartery Audit report on
Aged efc) distict of buildings report on report on reasonable
to be progress progress accommaodalion
audited made made .
Increase Access fo Distiet | Facllitate Number Increased 10 copias 100% 2008/07 Develop Ensure Conlinue to | Progress report
access o municipal the of Peopla | level of Octiober | Annual data base of | production | engage on training of
Information by annual report on | productio with acceassibility 2009 Report peaple with and the service people with
people with Braiile nof the blindness of blindness distribidion provider plindness.
blindness annual reached information of the
report on’ by people report
Brailte with Identify Support Suppaort Support and
blindness service and and monitoring of the
Facilitate provider for monitoriing monitoring training
fraining of producing of the of the programme
Fecpla annual training training
with report on programim programm
blindness Braille e e
in Braille Licison with
South African
Council for
R 50 00O the Blind
Identificafion
o f trainers
and trainees

Table 20: KPA 1: Municlpal Transformation And Institutional Development
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IDP Corporate Key input Indlcator Output Outcome Quantity Quality Time - Annual Quarterly Target
Developmenial | Objective Performaonce tndlcator Indicator Frame Target ™ 2nd 3 4th
Priorifles & Indicator
Objectives
Implement Advocate for No. of Advocate for Increase Increased 4 100% June All Facllitate Quartery Quarterly Quartery
cross-cutling the inclusion prajects sections to in no. of level of Advocacy 2000 sectionsin | meetfings with report on report on report on
issues(HIV/AIDS, | of issues of dedicatedto | disaggregate | projects representivity | meefings the District | varous sectfions, | progress progress progress made
Youth, Women, | GDYCA , HIV women, awarding of benefifing | of Youth, Municipali | portffolio made made
Disabled, Aged | and AIDS in People with projects and Youth, Wamen and ty committees L [
eic) secfional Disabilities, tenders in women PwD, in and T
plans Aged and terms of and PwD. | municipal municipalities - '
Youih Youth, projects on
No. af Disabllity and mainstreaming
tenders women Issues
awarded/sub | beneficiaries Quartery report
- contracted on progress
o Women, R 5000, 00 made”
Youth and
People with
Disabilities
Support No. of NGO's | Facilitaie Level f Level of According | 20% June Alllocal Licison wifh Resource Resaurce Report on
establishment, | established, establishment, | support functionality to needs 2010 municipall | varous mobilization mobilization resource
capacity supporied regisiration awarded and growih analysis ties stakeholders. mobilization
building and and and support 10 NGO's of NGO'sIn Analize Quarterly Quarterly Quartery
IE50UICe copacitated. | of NGO's the Distriict . Database of report on report on report on
mobifzation - NPO's in the progress progress progress made
for NGO's Facilitate and District made made
dealing with support Conduct Needs | Continue Monitoring Monitoring-and
GDYCA and training of analysis ligisorn with and support | support
HIV and AIDS NPO'S various mechanism mecharism
issues stakeholders
R210 000 Mobilize Monitoring
Resources and support
mechanism
DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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0P Corporate Key Input Output Outcome Quantity Quallty Time - Annual Quarterly Yarget ™
Developm Objectiva Performance Indicator Indicator Indicator Frame Target 1+ and 3rd 4ih
ent Indicator
Priorifles &
Objectives
implement [ Facilitate Gardening Scale up No. of Number of 4 20% June 2010 Al Local tiaison with Monitoring and | Monitoring and Monltoring
Closs- and projects access o projects gardening Frojects Municipaliti various evaluatfion of evaluation of and
cutting suppart established., Poverty established projects es stakeholders programmes/ programmes/ evalualion of
issues{HIV/ poverty implemented | reduction Implemented | establishaed projects projecis programmas/
AIDS, reducticn and pregramme | and sustained | and projecis,
Youth, for Youth, sustained. H sustained Identification Quorterly Quarterty report Quairterly
Women, women of projects / report on on report on
Disabled, People R 50 000 programmes fo | implementatio | implementation implementatic
Aged etc) with be nof of the n of the
Disabilifies. implemented pregrammes/ programmes programmes /
Children, Implementatio projects /projects projects
Aged and n of
PLHIV profecis/progr
ammes
Increose Community Facilitate Number of Increased 4 80% June 2010 1 Licison with Monfioring and | Moniforing and Monitoring
proportion Quireach and Communlty level of Commu . Community | varous evaluation of evaluation of and
of Youth, Programme coordinate outreach accessiblity | nity Ouireach stakeholders programmes/ programmes/ evaluation of
women, inplace community programmes fo basic outreac Prolect per projects projecis programmes/
PwD, ouireach held services h Quarter projects
Aged, R 100 000 programme program Identificafion Quuarterly Quarterly reporf Quariery
PLHIV, mes of projects / report on on report on
OVC and programmes to | implementatio implementation implementatio
Chitd — be nof of the n of the
Headed implemenied programmes/ programmas programmes f
Households projects /projects projects
accessing
basic
soclal
servicas

Table 21: KPA 1: Municlpal Transformation And Instiiutionol Development
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0P Corporate Key Input Output Outcome Quantity Quallly Time Annual Quarterly Target
Development Oblecilve Performonce Indicator Indlctor indicator frame Target 1 2nd 3 4t
Priotities & Indicator
Oblectives
Ionplement Facilitate Cooperafives Faciliiation of | No. of No. of +] 50% of June Wheelchair Lichson with Processes for | Processes for | Handing
cross-cutiing and accommodating | the cooperatives Youth, Co- Youth 2010 Repoir varous esiablishing, | establishing. | overof
Issues(HIV/AIDS, | support Youth, Aged, establishment, { established women, operatives | and Plostic stakeholders | registerng registering copeartives
Youth, Women, | job Women and registration accommodating | Aged and women Recycling and givinga | and givinga | 1o LED and
Disabled, creation People with and linking to | Youth, Aged, Paople with and 10% 6 Older start - up fo start—up to Health and
Aged elc)t for Youth, | Disabiliies funding Women and Disabilifies of People pernons cooperafives | cooperafives | Social
Women established and sources of People with participating with financial Departments
ond registered cooperafives Disabilities inco - disabilities Cooperafives s for funding
People operalives . v
with Reflection of Processes for | Monitoring Monitoring Monitoring
Disabilifies | quotasin establishing ., | ond and and
procurement, registering | evoluation evaluafion evaluation
skills and giving a | of progress of progress of progress
development start ~up to
and economic cooperatives
empowerment
projects
R 170 00D
Table 22; KPA 1: Municipal Transformation And Institufional Development
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IDF Development Corporate Key Input Output Outcome Quantity Quality Time Annvual Guarderdy Torget
Priorities & Oblectlve Perdormance Indicator indictor Indicator frame Target 1L 2nd 3 4
Objectlves Indicator -
Implement cross- Mobilize GDYCA, HIV Lnking No. of Lavel of 10 10% June Creches Data base Quarterly Quartedy Quarterly
cutting resources for and AIDS GDYCA, HIV | GDYCA | funclionality Organizafions 2010 Service of NPO's: report on report on report on
issuas{HIV/AIDS, the projects/ and AIDS and HIV | and growth Clubs Creches, progress progress | .progress
Youth, Women, Implementation | programmes projects / and of GDYCA, Community 1 Service made mads ‘made
Dlsabled, Aged of GDYCA, HIV given a start programmes | AJDS HIV and AIDS Home - Clubs, Ongoing Ongoing Ongoing
etc) and AIDS and finked with funding | projects | programmes/ Bosed Care | Community moniloring monitoiing - - | monitoring
programmes/ with funding sourceas givena | projects groups Home and support | and suppoﬁ | and support
projects SOUTCes stort CBO's Based mechanisms | mechanisms | mechanisms
R 100 000 and NGO's Care, etc. in place in place in place
linked Dala base
with of funding
funding SOUrces
sources Embark on
Resource
Mobilization
Praocasses

Table 23: KFA 1: Municlpal Transformation And instituliona! Development
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IDP Developmental | Corporate Key Inpui indicator Output Outcome Quantity Quality | Time Target Quarterly Target
Priorities & Objecfive Performance Indicator Indlcator frame ™ Dned 3 4ih
Objectives Indlcator
Good Governance | Support Coordinated | Facilitate No. of Level of According | 80% June | Al Acquisifion of Quarierly Quarterly Quarterly
and Community coordination cbw astablishment of qcfivities involvement to CDW's 2010 CDW's | MOU from plan and plan and plan and
Participation and Programme links with CDW colicberated | and Monthly In the DPLG and report on report on report on
Implementation Programme with CDW's engagement | aclivity Distict { Local acfivities of activities of acfivities of
of CDW R 100 000 of COW's plans Municlpalities CDW's CDW's CDW's
Programme with regard to Ongoing Ongoing Ongoing
Chw support and | supportand | support and
Frogramme. monitoring menitoring monitoring
Masfing with | of crow's SECDW's of CDW's
DPLG. activities activities aclivities
Data base of
CDW's
Quarterly
meetings with
CDW's
Coordinafion Woard Facilitation of Number of Level of All Wards 70% June All Finalize Quarterty Quartedy Quarterly
and support of Committees representation of | functional cormemonity 2010 Woards establishment report on report on report on
the Community established GDYCA, HIV and | Ward participation in tha and launch of | progress progress progress
Based Planning and AIDS Structuresin | Committees District { oulstanding made. made, made.
Model lounched ward in place wards
Committeses Plenary Ward Imptement Implement
processes for Commitiee CBP Model CBP Mcdel
Collaboration ward Seminar
among special Committee hosted
programme, Seminar p—
CDW's, IDP, " Implement Supportand | Supportand | Supportand
Speaker's and CBP Model Monitoring Monitorng Moniioring
Cammunication mechanisms | mechanisms | mechanisms
inplace inplace inplace
R300 000
Table 24: KPA 1: Municipal Transfomation And Institufional Development
DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
- 0
M
- o
(6) ]
[ a a e o o ® ® ® L ®




* 9  J L ® L J @ ] ® e ®
2008/2009 Annual Performance Report 106
1DP Corporate Key Input Indicator Ouiput Outcome Quantity Quality Time - Annual Quareily Target
Develop Objective Performance Indicator Indicator frame Target 1t 2nd 3 4th
mental Indlcater
Priorifles &
Objeclive
5
Municipal | Promotion Audit Report Advocate for Number of Percentage of | 1 Report 100% June Ali Locat Licison with Quarterly Quairtery Audit report
Transform of on the PwD, Youih representalion Representation | 2010 Municipaliti HR sections report on reporion . | finalized
ationand | representati | Implemeniafi representafion | and Women of PwD in the es and the Develop o progress progress and
COrganizat | on of PwD, on of the of PwD, Youth employed by municipal Distiict schedule of maode made submitted
ional Youth and Employment and WomenIn | municipalifles workplace. visit o local ‘s to councll + ¢
Develop Woman in Equity and the Warkplace | inDr. R.S. muricipalfies '
ment the Job~ Access Mompati PwD, Youth
workplace Strotegy RO 000 District and Women in Quarterly
Municipality Middle and report on
Senior prograss
Management made
posifions.
Advocole Reflection of Advocate for Level of Increcsed 4 50% for youlh July All sections Quarterty Quarterty Quartery Quartery
for the GDYCA . HIV all data to be Integrafion of | achiavemeant advocacy | and women 2009 - tn the report on report on report on report on
mainstreami { and AIDS disaggregated | GDYC, HIV of National meatings June District progress progress progress progress
ng of targets in by age. sex and AIDS in and provinclol 10% for PwD. 2010 Municipafit made made made made
GDYCA, HIV | sectional and disabllity sectional targets on y
and AIDS In plans plans malnstreaming
Municipal R 5.000
plans and
processes
Coordinate Organized Facilitate and Increased funcfionaland | 1local 70% July All Local Establish and | Establish Establish Establish
the structures fnalize the level of effective and reprasentation 2009 - Municipaliti | launch andlaunch | andkunch | andlounch
astablishme dealing with establishment representation | structuresin district June es and the outstanding outstanding | outstanding | outstanding
nt of GDYCA, Hiv and launch of issues of place structure 2010 District structuras struciures structures structures
cooardinatin and AIDS structures GDYCA, HIV each for Facilitate
g structures issues ond AIDS GDYCA , developme | Quarterly Quartedy Quarterly Quartedy
dealing with R150. DOD structuresin HIV and nt of raport on report on report on report on
GDYCA, HIv key municipal AlDS activity progress actlivities of | acfivifiesof | activifies of
and AIDS forums plans maode differant different different
structures structures structures

Tabla 25: KPA 1: Municipal Transformation And Institutional Develocpment
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{DP Development | Corporote Key Input Output Outcome Quantity Quality Time - Annual Target Quarterly Target

Prioriiles & Objective Performance tndicator Indicator indicator Frame 1 2nd and 4th

Qblectives Indlcalor

Municipal Promaotea Supported Facllitation, Number of Increcised Ta be 70%of | June As directed by Quaorterly Quarterly Quarierly Support and

Transformation awaraness | Infemational, | Coordination | evens fevel of agetarmined | focilita | 2010 the calendar of report on report: Report: monitoring of

and on National, and support coordinated | awareness by the fion events 2009/10 events Heotth Condom STl the training

Qrganizational GDYCA Provincial, of activilies and on GDYCA, calendarof | and held: Day Week programme

Development and HY and civil on GDYCA, supported HIV and events coordi Men's 365 Days of Human'Rights | Quartetly
and AlDS society HIV and AIDS AlDS issues nation Month Activism Month Repoit:

Issuas evenlsin Women's World AIDS ‘ Internafional
relation to R 500 DDOD Month Day Develop Family Day
designated Schools tife | International implementall | Integnafional
groups. — Skills and Day of People | orfstrategies Day of Older

HIV and with for all Persons
AlDS Disabiliies/Dis | policies. Candle
Older ability Month tighting
Persons Older Persons Memorial
Week week/Grand Child
Casual bay | parenis Day Protection
National week
Conference Drug Week
on the Aged Youth Month
World Rurail Road Safsty
Womaean's Day Debates
Take a gir -
child to work
Morat
o ‘Regenerafion
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o
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IDP Corporat Key Input Oulput Outcame Quantity Quality Time Annual Target Quarterly Target
Development e Performance Indicator Indlctor indicator frame ™ and 3¢ - 4in
Priorltles & Objectiva Indicator
Oblectives
Municipal Empower | Workshop on Facilitate Number of Enhanced 1 W/shop BO% of Sept. Al Uaison with all Submission Developme Developm
Transformation Municipal | GDYCA , HIV and members of internal facilitatio 2009 Administrative | Municipalities of all policies | ntof ... | entof
and Leadershi | and AIDS coordinate | Administrative | capacity fo nand and Political and SALGA to council Implementat | implement
Oiganizational pon Policles for the and Palifical manage coordinati Leadership in for adopfion | ion ation
Development GDYCA, Admiristrative | Workshop Leadership GDYCA and on Local strategies | stralegies .

HIV and and Political attending the | HIV and AIDS Municlpalities Plenary nre

AlIDS Leadership R30 000 woikshop lssues In the and the processes for

policies municipallty District the workshop

Table 26: KPA 1: Municipal Transformation And Institutional Development
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\DP Corporate Key Input Output QOutcome Quantity Quallty Time - Annuol Quarterly Target
Developmental | Objective Pedormance Indicator Indicotor Indicator Frame Target 14 2nd 3’ 4h
Prioritles & Indlcator
Objectives
Implement Conduct audit Audit report on Facilitate Number Increased 2 buildings 20% June All Local Licison with Embcark on Confinue Quarterly report
cross-cutling scan on reasonable and of level periocal 2010 Municipalities | different the audit with the on progress
issuesfHIV/AIDS, | reasonable accommodation | conduct accessible | accessibility | municipality and the municlpalities | process audit made
Youth, Women, | accemmodation the audit municipal | of District and disability '
Disabled, on Disability facilifies municipa! fora .. ‘!
Aged efic) R15 000 within the | facilifies \dendification | Quartedy Quartery Audit raport on
district of buildings report on repdrt on reasonable
fo be progress progress accommodation,
audited made made
Increase access Access to Distiict | Facilitale Number Increased 10 copies 100% 2008/09 Develop Ensure Continue to | Progress report
o information by | municipal the of People level of October | Annual dato base of | production | engage the | on training of
people with annual repart on | production | with accessibility 2009 Report people with and service people with
blindness Braille of the blindness of blindness distribution provider blindness
annual reached information of the
report on by people report
Brailte with Identify Support Support Support and
blindness service and and monitoing of the
Facilitate provider for monitoring monitoring frairing
training of producing of the of the programine
People annual fraining fraining
with report on programme | programme
blindnass Braille
in Braille Licison with
South Afacan:
Council for
R 50 000 the Blind
identification
o f trainers
and trainees
Tabla 27; KPA 1: Municipal Transformafion And Insfitutional Davelopment
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[h]3 Corporale Key Input Indicator Quiput Qutcome GQuantiiy Qualtty Mme - Annual Quarerly Target
Developmental | Oblective Performance Indicator Indicator Frame Target 1 2nd 3d 4in
Pdoritles & Indicatar
Objectives
Implement Advocale for No. of Advocate for Increass Increased 4 100% June All Facilitate Guarterly Quarery Quartery
crosscutling the incluslon projects sactions to in no. of leve| of Advocacy 2010 sectionsin | meefings with report on report on report on
Issuas{HIV/AIDS, | ofissues of daedicated to | disaggregate projects representivity | meetings the District | varous sections, | progress progress progress made
Youth, Women, | GDYCA, HIV wWomen, awarding of benefiting | of Youth, Municipall | portfolic made made
Disabled, Aged | and AIDS in People with projects and Youth, women and ty commitiees .. e
efc) sectional Disabilities, tenders In Women PwD. In and
plans Aged and ferms of and PwD. | municipal municipalities
Youth Youth, projects on
MNo. of Disabillity and mainstreaming
tenders Woman issues
awarded/sub | beneficianes Quarterly report
=conkacted ON progress
to Women, R 5000, 00 made
Youth and
People with
Disabilities
Support No, of NGO's | Facilitate Level Leve! of According | 20% June Alllocal Linison with Resource Resource Report on
establishment, 1 established, establishment, | support functionality to neads 2010 municipal various mobilization mobilization resource
capaclty supported registrafion awarded and growth analysis fies stakeholders. mobilization
building and and and support to NGO's of NGO'sin Fnalize Quariery Quartedy Quarierly
respurce capacitated. | of NGO's {he District Database of report on report on report on
mobliizafion NPO'sin the prograss progress progress made
for NGO's Facilitate and District made made
dealing with support Conduct Needs | Centinue Monitoring Monitoring and
GDYCA and training of analysis ligison with ond support | support
HIV and AIDS NPQ'S varous mechanism mechanism
issues stakeholders
R210 000 Mobilize Monitoring
Resources and support
mechanism
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IDP Corporale Key Input Output Outcome Quantity Quality Time ~ Annual Quarterly Target
Developm Obleciive Pedformance Indicator Indicalor Indicator Frame Target L 2nd ad 4t
ent Indlcator
Prlotliles &
Objectlves :
Implement | Facilitate Gardening Scale up No. of Number of 4 20% June 2010 | All Local Licison with Monitoring and | Manltoring Monitoring and
Cross- and support | projects access fo projects gordening Projects Municipalifi varous evaluation of ond evaluation of
cutting poverty established, Paverly established projects es stakeholders programmes/ evaluafion of programmes/
Issues(HIV/ reduction for | implemente | reduction implemente | established projects progrommes/ | projecis
AIDS, Youth, dand pregrammes | dand and projects L.
Youth, Women sustained. sustained sustained Identification Quarterdy Quarterty Quarierly report
women, People with of projects / report on report on on ' |
Disabled, Disabilities, R 50 00O programmes fo | implementatio implementati Implementafion
Aged eic} Children, be n of on of the of the
Aged and implemented programmes/ programmes programmes /
PLHIV Implementafio | projects Iprojects projects
nof
projects/progr
ammes
Increase Communiiy Facifitate Number of Increased 4 80% June 2010 | Licison with Monitoring and | Monitoring Monitoring and
proportion Outreach and Community level of Commu Communily | various evaluation of and evaluation of
of Youth, Programme coordinate oufreach accessibility nity Outreach stakeholders programmes/ evaluaiion of | programmes/
Women, inplace community programmes | o basic outreac Project per projects programmes/ | projects
PwD, Aged, outreach held services h Quarter projects
PLHIV, QVC R 100 00D programme program Idenfification Quarterty Quartedy Quarterly report
and Child - mes of projects / raport on report on on
Headed piogrammes to | implementaofio | implementati | implementation
Households be nof on of the of the
accessing - implemented programmes/ programmmes programmes /
basic social ) projects /projects projects
services
Table 28: KPA 1: Municipal Transformation And Instiiutional Development
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2008/2009 Annual Performance Report 112
1op Corporate Key Input Output Outcome Quantity Guality Time Annual Quarterly Target
Development Objective Performance Indlcetor Indlctor Indicator frame Target ™ 2nd 3d 4th
Prioritles & indicator
Objectives
Implement Facilitale Cooperafive | Facllitation of No. of No, of 8 50% of June Wheelchair Licison with Processes for | Processes for | Handing
crosscutting and support | s the cooperafives Youth, Co- Youth 2010 Repair varous establishing, | establishing, | overof
issues{HIV/AID | job creation | occommod establishment | esiablished Women, operative | and Plastic stakeholders | registering registering copearfives
S5, Youth, for Youth, ating Youth, , regisiration accommodating | Aged and H Women Recycling and giving a | ond giving.a, | to LED and
Women, Womenand | Aged, and linking to Youih, Aged, People with and 10% 6 Qlder start— up to start—up to Health and
Disabled, People with | Womenand | funding women and Disabiliies of People persons cooperatives | cooperatives | Social
Apged eic)t Disabilities People with sources of People with participating with financial R Department .
Disabilities cooperafives Disabilities inco- disabilifies Coopeiatives "7 | s forfunding
eslablished operatives -
and Processes for | Monitorng Menitoring Monitoring
registered establishing, | and and and
registering evaluation evaluation evaluation
Reflection of and givinga | of progress of progress of progress
quotas In start—up to
procuremant cooperatives
, skills

developmen
tand
economic
empowerme
nt projects

R 170 00O

Table 2%: KPA 1: Municipal Transformation And institutional Development
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iDF Development Corporate Key Input Output QOuicome Quantity Guality | Time Annual Quarterly Target
Prioritles & ObjecHves Objective Performonce Indicator Indictor Indicator frame Target 1 2nd 3d 4in
Indlcator
Implement cross- Mobilize GDYCA, HIV Linking No. of Level of 10 10% June Creches Data base Quarterdy Quarterly Quartedy
cutting resources for ond AIDS GDYCA,HV | GDYCA | funcfionality Organizatfions 2010 Service of NPO's: repott on report on report on
issues{HIV/AIDS, the projectsf and AIDS ond HIV | and grawth Clubs Creches, progress progress progress
Youth, Women, implementation | programmes projects / and of GDYCA, Community | Service made madle made
Disabled, Aged eic) of GDYCA, HIV given a start programmes | AIDS HIV and AIDS Home - Clubs, Ongoing Ongoing Ongoing
and AIDS and linked with funding | projects | programmes/ Based Care | Communily | monltoring monitoing moritbring
programmaes/ wilh funding sources givena | projecls groups Home and support | and support | and support
projects sources start CBO's Based mechanisms | mechanisms | mechanisms
R 100 000 and NGO's Care, etc. in place in ploce in place
linked Daia base
with of funding
funding sources
sources Embark on
Resource
Mohbilization
Processes
Table 30: KPA 1: Municipal Transformafion And Institutionad Develcpment
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2008/200% Annual Performance Report 114
Iop Corporate Kay Input indlcator Output Outcome Guantity Quality | Time Target Quarterly Target
Developmental | Objecilve Performance Indicator Indicator frame ™ 2nd Jrd 4t
Piloritles & Indicator
Objectives
Good Support Coordinated | Facilitate No. of Level of According | 80% June All Acquisifion of Quarterly Quartery Quartery
Governance coordinafion Ccow establishment of activities involvement to CDW's 2010 CDW's | MOU from plan and plan and plan and
ond and Programme links with CDW collaborated | and Manihly In the DPLG and report on reporf on report on
Communlty Implameniation Programme with CDW's engagement | activity District | Local acftivities of activities of activities of
Parlicipafion of CDW R 100 000 of CDW's plans Municipalities CDW's CDW's CDW's
Programme with regard to Ongoing Ongoing Ongoing
cow support and | supportand | support and +
Programme. moniforing monitofing monitoring
Meefingwith | of cowes of CDW's of CDW's. . -
DPLG. activifies activiiies activities
Data base of
CDW's
Quarterly
meetings with
CDW's
Coordination Ward Facilitation of Number of Level of All Wards 70% June All Finalize Quarterly Quartedy Quarterly
and support of Committeas representafion of | functional community 201 Wards | establishment report on report on report on
the Community astablished GDYCA,HVand | Ward participation inthe and launch of | progress progress progress
Based Planning and AlDS Structures in | Commitieas District | outstanding made. made. made.
Model launched wWard in place wards
Commitiees Plenary Ward Implement Implement
processes for Committee CBF Modal CBF Model
Collaboration - Ward Seminor
among speclal Committee hosted
programma, Seminar
CDw's, IDP, Implemeant Suppoitand | Supportand | Support and
Speaker's and CBP Model Monitaring Monltoring Monitoring
Communication mechanisms | mechanisms | mechanisms
in place inplace In place
R300 000

Table 31: KPA 1: Municipal Transformation And Insiitutional Development

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY

vied




2008/2009 Annual Performance Report

115

IDP Corporate Key Input Output Outcome Quantity Guality Time Target Quardetly Target
pevelopmental | Objectlve Performance Indicator Indlicator Indlcator frame 1 2nd 3¢ 4t
Prioritles & Indicator
Objectlves
Pravide To review Approved Planned Rep Reviewed well 7 Credible IDP | July 7 Reviewed Review, Start with Completa Community
Munlelpal and approve | Reviawed Forms to all IDPs of all 7 documented in line with 2009- IDPs of the develop and | IOP review and table IDP/Budget
Flanning the IDP of 2010/2011 municipgilities. | municipaliies | and opplicable May distict and adopt IDP for before Road
tha Distict. IDP by 31 Planned approved legisiafion 2010 locals Framewaork 2010/201). | Council the Shows.
May 2010 Review of all IDPs of all and pglicies ond Process Draft Raview
analysis municipalities Plan 2010/11 2010/2011
phases of alt Review the | IDP.by March | Complete
municipalities Analysis 2000 angd table
Phoses by ® Final IDP
RS500 000 September | Submission before
2009 for Analysis Council by
by DDLG May 2009,
Distdct wide Number of Planned District Weil é Informed May 4 Roadshow Prepare Hold Hold District Hold
201042011 Distiict wide Distdct wide IDP/Budget documented Inputs from 2010 evenis ai programme localized IDP Rep localized
IDP/Budgeat 201042011 Rep Forums Roadshows minutes and the local for IDP Rep Forums/IGR IDP Rep
Roadshows IDP/Budget held. Attendance communifies municipdlifies { community Forums Summit Forums
Roodshows R100 000 Registers consultative
held meetings on
the IDP
To hold four To hald four Planned Strategic Well 4 Planned July 4 IDP/PMS 15t [DP/PMS 2nd 39 IDP/PMS 4t
{d) Strategle {4} Strategic iDP/PMS 1DP /PS5 documented and 2009- Meelings Steering IDP/PMS Steenng IBP/PAS
IDP /PMS IDP/PMS Steering Meelings Minutes and Informed June held Committee Steering Commitiee Steering
Steering . Steering commitiee held atendance meefings 2010 Meeting by Committee | Meeting by | Commitiee
Committee Committee meetings registers Aug 2009 Meeting March 2010 | Meeting by
meetings. meetings per by Nov June 2010
annum RS0 000 _ . 2009
To hold two Number of Planned District Rep weil 2 Enhanced Nov 2 (DF Rep Prepare for Held 1# Prepavre for Hold 2n
{2) Dlstrict Distict wide District Rep Forums hetd documented community 2009 forums held 1t District District 2nd District District
Wide Forum IDP Rep Forum minutes and consultation | & wide IDP Rep | wide IDP wide IDP Rep | wide IDP
Workshop Forum Workshops attendance and March Forum Rep Forum | Forum Rep Forum
Workshops register parficipation | 2010 Meeting Meeting Meeting mMeeting
held R100 000
To held two Number of Planned Working Well 2 Detailed Dec 2 Working Prepare for 1" working Prepare for Hold 2nd
working working working sesslons documented planning at 2009- session 1% working session — 1 working working
sesslons with sessions held | sessions planned minutes and district level Apiil session with & session with 4 | session.
& Local with Local attendance 2010 Locct Minutes of Local
municipaliies | Municipolifies | R100000 register Municipalities | the Municipalities | Minutes of
Working the
Sesslons Working
held Sesslons
held
Table 32: KPA 1: Municipal Transformation And Institulional Development
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2008/2009 Annual Performance Report 116
IDF Corporate Key Input Cutput QCutcome Quantity Givality Timetrame Annual Quarderly Target
Developmaent Cblective Performance Indicator Indicator Indlcator Target I 20 — 3 ™
Priorities and Indicator
Obleclives
To make co- To hoid IGR | 4I1GR meelings 146,000 Minutes of Minutes of 4IGR July 2009- 4 IGR 15 IGR 2nd IGR 3d IGR 4h |GR
operafive meetings. are facllitated IGR meelings. | IGR meetings. (1 July 2010 meetings. meefing. meeting. meeting. meefing.
governance a and held. meefings. meeling per
reqlity quarter.)
Yo hold 2 meetings with | 8,000 Minutes of the | Minutes of 2 meetings. Meetings Beginning 2 meefings. 15t meeting 2nd '
meetings Managers of meeting. the meeting. fo August 2009, meeting.
with Qifices of Local streamiine C
Managers Municipalty projectsin RECE
of Offices Mayors and the
of Local Special District
Municlpalit piojects and
¥ Mayors LED
and Coordinators.
Special
Projects
and LED
Coordinato
5.
To ldeniify Projects in the A data orlist Adataorlist | Allthe Both By the end All the Preporation Visitation o Visitafion of Visitafion
andlocote | District are of such of projectsis | projecisthat | complate | ofthe Jrd projects that | of the projects site the of the
projects In identified and projects is compiled. the Districi is d and quarter the Distict is document o and engage Executive Execufive
the Distiict. loccated. complled. undertaking. | uncompl 2010. undertaklng. | registerfrecor the Mayaor to the | Mayor to
eted. d the project. | Engineering Project sites. the Project
Engagament and EDTA sites.
-with the Departments.
Engineering
and EDTA
Departmenis.
Drawing of Drawing up
reports from of the
the project itinerary of
visitation. the visitation
of the
Executive
Mayor.
To prepare, | Mayoral Copies of Copias of 1t will mainly Speaches | Depending Will depand As the need As the need As the need As tha
coordinate spaechas are Mayaral Mayoral depend on that on the on the adises. arises. arises. need
and wiite coordinated, speechaes. speeches. fhe need respond accasion. Executive anses.
Mayoral prepared and and to Mavyor's
Speechas. written. Mayoral. occasions engagemen
1s.
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91¢d




2008/2009 Annual Peformance Report 117
Coordination To allocate Deserving 450,000. A list of A list of A selected Learners By the end 12 plus other | Bursary Processing of Confirmation | Confinjx
and bursores o | youths enrcfled leamers who leamers who | number of will be of nominated application returned ‘ of results are | on an
development youth to at tertiary have enrofled | have leamers as selected November learners as forms to be application made and conclusi
of Youth. enrck institutions. at terfiary envolled at agreed based on | 2009. agreed handed to forms, finalization of
deserving institutions. tertiary upon by the | the upcon by the | the local of selecfion. | paymgn
learmers at insfitutions, Bursary guality of Bursary municipalities for
tertiary Committee. | symbols Committee. | for distibution | Selection of Payments for | successi
instifution, obtained fo schooks. deserving successful applicgr
A record of bothin learners from | applicants is
the funded grade 12 the terfiary - ¢} Implemente
learners and from instifutions d
the and high
Universifie schools. . - ‘
5 Succasstul :
applicants
are nolified.
To review A reviewed The A reviewed A reviewed One A By the end Areviewed Engaging the | Implementing
the Distrlct District Bursary documentis | Distdct Bursary | Disirict reviewed documen | of the and stakeholders the adopted
Bursary policy. circulated to | Policy Bursexy District ¥ that August 2002. | adopted in the review policy
Policy. the Bursary document. Policy Bursary seeks to District process of the | document.
Committee, document. Policy compreh Bursary docurmnent.
Councillors, document. ensively Policy Take the
Senior addrass document. document for
Manogers, the needs a Council
Managers, of adoption.
Local aspirant
Municipalitie applicant
s s and the
stakeholder Distiict.
5.
Meeting of
the bursary
commitiea.
6.000
Table 29: KPA 1: Municipal Transformaiion And Insiitufional Development
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IDP Corporate Key Input Indicator Output Outcome Quantity Quality Time - Annual Quarterly Target”
Developm Objective Performance Indicator Indicatar Frame Target 14 2nd 3d 4th
eatal Indicater
Friarifles &
Oblectives
Municipal Prometion Audit Reporton | Advocate for Number of Percentage of | 1 Report 100% June All Local Ligison with Guuarterly Quartery Audit report
Transformat | of implementation | the PwD, Youth representation Representafion { 2010 Munictpalifi HR sections report on report on finalized
lon and representati | of the representation | and Women of PwDin the es and the Develop a progress progress® and
Organizafio | on of PwD, Employment of PwD, Yauth employed by municipal District schedule of made made submitted
nal Youth and Equity and Job and Wamenin | municipalities workplace. - fo councit
. visit fo local T
Developm Women In ~ACCess the Workplace | inDr. R.S. municipalifies P
ent the Strategy Mompati PwD, Youth
workplace R O 0Q0 District and Women in Quarterly
Municipality Middle and report on
Senior progress
Management made
posifions.
Advocate Reflection of Advocate for Level of Increased 4 50% for youth July All sections Quarterly Quartery Quarterly Guartery
for the GDYCA ,HIV all data to be integration of | achievement advocacy | and women 2009 - in the report on report on report on report on
malnstream | and AIDS disaggregated | GDYC. HIvV of National meefings June Disirict progress progress progress progress
ing of targets in by age, sex and AlDS in and provincial 10% for PwD. 2010 Municipality | made made made madsa
GDYCA, sectional plans and disability sectional targets on
HIV and plans mainstreaming
AIDSIn R 5. 000
Munlcipal
plans and
processes .
Coordinate | Organized Facilitate and Increased Funcfionaland | | locol 70% July All Local Establishand | Establish Establish Establish
the structures finalize the level of effective and representafion 2009 - Municipadii | taunch andlaunch | andlaunch | and launch
establishme | dealing with establishment representation { structures in district June es and the ouistanding ouistanding | outstanding | outstanding
nt of GDYCA, HIV and launch of Issues of place stucture 2010 Distict structures struciures structures struciures
coordinatin | and AIDS issues structures GDYCA, HIV each for Facilitate
g structures and AIDS GDYCA. developme | Quartery Quarterly Quartedy Quarteny
dealing R150. 000 structures in HIV and nt of report on report on report on report on
with key municipal AIDS activity progress activifies of | ocflivifies of | activities of
GDYCa, forums plans made different different different
HIv and structures structures siructuras
AlDS

Table 33; KPA 1: Municipal Transformation And Instituflonal Davelopment
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Quarderly Target

|DP Development | Corporate Key Input Output Outcome Quantity Guallty | Time - Annual Target
Prioritles & Objective Pedormance Indicator Indicatar Indlcatar frame LK 2nd 3 4t
QObjectives Indlcator ]
Municipal Promoie Suppored Facilitation, Number of Increased To be 70% of | June As directed by Quarterly Quarterly Quarterly Support and
Transformation awareness | Intematfional, | Coordination | avents level of determined | facilita | 2010 the calendar of repart on report: Report: monitoring of
and on Nafional, and support coordinated | awareness by the fion avents 2009/10 evenis Health Condom §T1 the tralning
Organlzafional GDYCA Provincial, of activities and on GDYCA, calendar of | and held: Day Week. - pregramme
Development and HIV and civil on GDYCA, supported HIV and events coordi Men's 365 Days of Human Rights | Guarterly
and AIDS soclety HIV and AIDS AIDS issues nation Month Activism Month Report:
issues eventsin Women's World AlDS P International
relation to R 500 000 Monith Day Develop Fomjly Day
designated Schools Life | Infernational implementali | International
groups. - Skills and Day of People | onstralegies Day of Older
HIV and with ’ for alt Persons
AlDS Disabilifies/Dis | policies. Candle
Older ability Month Lighting
Persons Oldear Parsons Memorial
Week wWeek/Grand Child
Casual Day | parents Day Protection
National Week
Conference Drug Week
on the Aged Youth Month
World Rural Road Safety
Women's Day Debates
Take a gil—
. child to work
Mceral
Regenerafion
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IDP Corporat Key Input Oulput Ouicome Guantity GQuality Time Annual Target Quarterly Target

Development [] Performance Indlcator Indictor Indicator frame 1 2nd 3d 4t

Prioritles & Objective Indicator

Objectives

Municipal Empower | Workshop on Facilitate Number of Enhanced 1 W/shop 80% of Sept. Ab ticison with all Submission Developme Developm

Transformation Muricipal | GDYCA , HIV and members of Intemal facilifatio 2009 Administrative | Municipalities of all policies | nt of ent of

and Leadershi | and AIDS coordinate | Administrative | capacity to nand and Political and SALGA to council implementat | implement

Organizational pon Policies for the and Polifical manage coordinafi teadership in for adoption | ion " | afion

Development GDYCA, Administrative | Workshop Leadership GDYCA and an Locod strategies strategies
HIV and and Political attending the | HIV and AIDS Municipalities Plenary ,
AIDS Leadership R30 000 workshop issues in the and the processes for L )
policles municipality District the workshop

Table 34: KPA 1: Municipal Transformation And Insfituticnal Development
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IDP Corporate Key input Output Quantlly Quality Time -~ Annual Quarterly Target
Developmental | Objeclive Perdformance Indicator Indicator Frame Target 14 2nd 3rd 4h
Priortles & Indlcatar
QObjectives
Implement Conduct audit Audit report on Facilitata Number 2 buildings 20% Juna AllLocal Licison with Embark on Continue Quarterly report
cross-cutfing scan on reasonoble and of periocal 2010 Municipalities | different the audit with the - ON Progress
issues{HIV/AIDS, | reasonable accommodation | conduct accessible municipality and the municipalifies | process audit made
Youth, Women, | accommeodation the audit municipal Distict and disability !
Disabled, on Disability faciliies fora = ‘!
Aged etc) R15 000 within the Identification | Quartery Quarierdy Audit report on
district of buildings report an repdrt on reasonable
fobe progress progress accommodation.
audiied made made
Increcise access Access to Distict | Facililate Number 10 copies 100% 2008/09 Develop Ensure Coniinue to | Progress report
o information by | municipal the of People October | Annudl data base of | production | engoge the | on fraining of
people with annual reporton | production | with 2009 Report people with ond service people with
blindness Braille of the blindness blindness distribution provider blindness
annual reached of the
report on report
Braille Identity Support Support Support and
“service and and monitoring of the
Facilitate provider for monitoring monitoring training
training of producing of the of the programme
People annual training training
with report on programme | programma
blindness Braille
in Braille Liaison with
Sauth African
Council for
R 50 000 the Blind
Identification
o f frainers
and frainees
Table 35: KPA 1: Municipal fransformaiion And Institutional Development
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[DP Corporate Key Input Indlcator Output Outcome Quanilty Quallty Time - Annual GQuarterly Target
Developmental | Objective Performance Indicotor Indicator Frame Target 1 20d 34 4t
Priositles & Indicator
Obleclives
Implement Advocaote for No. of Advocate far Increase Increased 4 100% dune All Facilitate Quartery Quoriery Quartery
cross-cutiing the inchuslon projects secfions {o Inno. of levetl of Advocacy 2010 sectionsin | meetings with report on repart on report on
Issues{HIV/AIDS, | ofissues of dedicated to | disaggregaie projects representivity | meetings the District | varous sections, | progress progress progress maode
Youth, Women, | GDYCA , HIV women, awarding of benefifing | of Youth, Municlpal portfolio made made
Disabled, Aged | and AIDS In People with projects and Youth, women and ty committees - e
elc) sactional Disabilities. tenders in Women PwD, in and ’
plans Aged and terms of and PwD, | municipal municipalifies
Youth Youth, projects on
No. of Disablilty and mainsireaming
tenders Women issues
awarded/sub | beneficlaries Quarierly report
~contracted on progress
to Women, R 5000, DO made
Youth and
People with
Disabiliities
Support No. of NGO's | Facilitate Level f Level of According | 20% June Alllocal tigison with Resource Resource Report on
establishment, | established, astablishment, | support functionality to needs 2010 municipali varous mobilization mobilization resource
capaclly supportad registrafion awarded | and growth analysis ties stakeholders, mobilization
building and and and support to NGO's of NGO's in Finalize Quartery Quarterly Quarterly
resource capacitated. | of NGO's the Distict Database of report on report on report on
mobilization NPO's in the progress progress progress made
for NGO's Facilifate and District made made
dealing with support ConcductNeeds | Continue Monitoring Monitoring and
GDYCA and fraining of analysis liqison with and support | support
HIV and AIDS NFO'S varos mechanism mechanism
Issues stakeholders
/210 000 Mohbilize Monitoring
Resources and suppori
mechanism
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iDP Corporate Key Input Output Quicome Quaniiy Quality Time - Annual Quarterly Target
Developm Objective Pedormance Indicator indicator Indicator Frame Target e 20d 3d 4th
ent Indicator
Prloritles &
Oblectives
Implement | Facififate Gardening Scale up No. of Number of 6 20% June 2010 | All Local Licison with Monitoring and | Monitoring Monitoring
Cross- and support | projects access to projects gordening Projects Municipalit varous evaluation of and and
cutling poverty astablishad, Poverty established projects es sfakeholders programmes/ evaluation of evaluation of
issuas[HIV/ reduction for | implemente | reduction implemente | established projects programmes/ | programmes/
AIDS, Youlh, d and programmes | dand and projects projecty ,
Youth, Waomen sustained. sustained sustained Identification Quarterly Quarierdy Quarterly
Women, People with of projects / report on report on reporton
Disabled, Disabilities, R 50 000 programmes to | implementatfio | implementati implementatfi
Aged etc) Children, be nof on of ihe on of the
Aged and implemenied programmaes/ programmes programmes /
PLHIV lImplementafic | projects /projects projects
nof
projects/progr
ammes
Increase Community Facilitate Number of Increased 4 B0% June 2010 1 Licison with Monitoring and | Monitoring Monltoring
proportion Outreach and Community level of Commu Community | vaitous evaluation of and and
of Youth, Programme coordinate - | outreach accessibility nity Outreach stokeholders programmas/ evoluation of evaluafion of
women, in place community programmes | to basic outreac Project per projects programmes/ | programmes/
PwD, Aged, oufreach held services h Quarter projects projects
PLHIV, OVC R 100 00D programme program Idenfificafion Quarterly Quarterty Quarierly
and Child - mes of projects / report on report on report on
Headed programmes to | implementafio implementati implementat
Households ke A of on of the on of the
accessing implemented programmes/ programimes programmes /
basic soclal ’ projects /projects projects
sarvices
Table 34: KPA 1: Municipal Transformation And Institutional Development
DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
- v
o]
[
[ o)
- [ Y a - a o [ ] o L o e




L @ o @ ] ® @ @ ® ® o
2008/2009 Annual Performance Report 124
IDP Coiporate | Key Performance Input Output Outcome Quantity Quality Time Annual Quarterly Target
Development Objectlve Indicator Indlcator Indictor Indicatar frame Torget i 2nd 3d 4
Priorities &
Oblectives
Implement Faciitate Cooperafives Facilitation of No. of No. of Youth, | 8 50% of June Wheelchair Licison with Pracesses for | Processes for | Handing
cross-cutting and accommodafing | the cooperatives Wwomen, Co Youth 2010 Repair varous establishing, | establishing. | overof
Issues(HIV/AIDS, | support Youth, Aged, establishment, | established Aged and operatives | and Plostic stakeholders | registering registering copeartive
Youth, Women, | Job Women and registration accommodafing | People with women Recyclng and givinga | andgivinga | sielED
Disabled, creation People with and linking to | Youth, Aged, Disabilities and 10% & Older start—up to start—up 1o and Health
Aged eic}t for Youth, { Disabilities funding Women and participating of People persons cooperatives | cooperatives | and Social
Women established and sources of People with inco- with financial Deportme, .
and registered cooperatives Disabilities operatives disabikfies Cooperatives st nts for
Paople funding
with Reflection of Processes for | Monitering Monitoring Monitering
Disabiliies | quotasin establishing . | ond and and
procurement, registering evaluation of | evaluation of | evaluation
skills and givinga | progress progress of progress
development start—up to
and economic cooperatives
empowermant
projects
R 170 000

Table 37: KPA 1: Munictpal Transformation And Institufional Development
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IDP Development Corporate Key Input Output Outcome Quantity Quality Time Annual Quartery Targaet
Priorities & Objeclive Performance Indlcator Indictor Indicator frame Target 1 2 3d An
Oblectlves Indicator
Implemeant cross- Maobilize GDYCA, HIV Linking No. of Lavel of 10 10% June Craches Data base Quartery Quarterly Quarterly
cutting resaurces for and AIDS GDYCA, HIV GDYCA | functionality Organizations 2ma Service of NPO's: report on report on report on
issues(HIV/AIDS, the projects/ and AIDS and HIV | and growth Clubs Creches, progress progress. progress
Youth, Women, implementation | programmes projects / and of GDYCA, Community | Service made made made
Disabled. Aged of GDYCA, HIV given a start programmes | AIDS HIV and AIDS Home - Clubs, Ongoing Ongoing Ongoing
efc) and AIDS and linked with funding | prolects | programmes/ Based Care | Community monitoing monitering monitotifg
programmes/ with funding sources givena | projects groups Home and support | andsupport | and sypport
projects sources stort CBO's Based mechanisms | methanisms | mechanisms
R 100 0OQ and NGO's Carg, etc. In place in place In ploce
finked Data base
with of funding
funding souices
saurces Embark on
Resouice
Maobilfzation
Processes
Table 38: KPA 1; Municipal Yransformation And Institufional Development
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[[»] Corporate Key Input Indicator Quiput Outcome Quantlty Guallly | Time Target Quarterly Target
Developmental | Objeclive Perfformance Indicator indicator frame 1+ 2nd 3 4ih
Priosities & Indlcator
Objectlves
Good Support Coordinated | Facllitate No. of Level of According | B0% June All Acquisition of Quartery Quarterdy Quariary
Governance coordination cow establishment of | activities involvement to CDW's 2010 CDW's | MOU from plan and plan and plan and
and and Programme Enks with COW collaborated | and Maonthly In the DPLG and report on report an report on
Community Implementafion Programme with CDW's engagement | activity District | Local activities of activiies of : [ activities of
Parficipation of CDW R 100 000 of COW's plans Municipalities CDW's CDW's CDW's
Programme with regard to Ongoing Ongoing Ongoing . «|+
cow supportand | support and” | support and
Programmae, monitoring manitoring monitoring
Meetingwith | of cpw's of CDW's of CDW's
DPLG. activities acftivities activities
Data base of
CDW's
Quarterly
meetings with
CDW's
Coordinafion Ward Facilitation of Number of Lavel of All Wards 70% June Adl Finalize Quanery GQuarterly Quarterly
and support of Committees representation of | funchonal community 2010 Wards | establishment report on report on report on
the Community established GDYCA,HVond | Ward participation in the and launch of | progress progress progress
Based Planning and AIDS Structuresin | Commitiees District | oulstanding made. made. made.
Model launched ward in place wards
Commiitees Plenary Ward tmplement Implemeant
processes for Committee CBP Model CBP Madel
Collaboration Ward Seminar
among special Committee hosted
programms, Seminar
CDW's, IDP, Implement Support and | Supportand | Support and
Speaker's and CBP Model Monitoring Monitoring Mornitoring
Communicafion mechanisms | mechanisms | mechanisms
in place inplace in place
R300 000

Table 3%: XPA 1: Municipal Transformatfion And Institutional Development
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i SO TR . R TR S
To promotle ng skills | Twenty (20§ Training by Send five (5) Send five (5)
human persennel who gaps among Tralned persennal with NGF to employees to Tralning employees on employees on employees oh
capltal by recelved fralning officlals Officlals enhanced 20 accradited June 2010 achiave NQF Cammltiee: Send iralning tralning fralning

ESURING TRAINING developlng R400 000 performance Service lavels fiver (5]

AND DEVELOPMENT | a WSP for Praviders employees on R

OF PERSONNEL Ofiiclals training )

AND Ervelling Number of Idenlifying skilis | Twelva {12} Competent and Training by July 2009 Train 12 Clys to | Re-establish Send three (3) Send three (3} Send three [3)

COUNCILLORS: Councillors Councillors who gaps among tratned Clirs waell Informed NQF to achleve NQF Training Coungcillors on Councllicis on Counglllrs on
on fralning recetved tralning cauncillors councillors 12 occredlted lune 2010 levels Committee: Send | fraining iralning fralning
workshops R350000 Service ihree (3) .

Providers Cauncliiors on -

tralning.

Compliance Approval of Percentage Appolnting Compllance to Appolniing July Appoinding Faciltating the Appolntment Conducting Conauciing
fo the EEA Employment (%) of the siafi info all the penonnel [{+] four [2) appointment ofa | of one one Induction one Inducton
by Equity Plan by bucdget to be POI posls Emplayment from the Sept. 2009. personnel Senlor Manager: dlsabled axerclse for exercise for
requesting Second Quarier spent for that have Equity Act 2 PDI group For the Fist | from PDI Community persen In G new new
ihe Dept of Priortized budget{App to address Quarter group Services Jjunlor post employees employees
Labour to vacant posts olnted EEP
conductan peisonnel
EEA from PEI}
workshop

ACHIEVEMENT OF

EMPLOYMENT

EQUITY
Drawing and Number of Facliitating a EEP Compllance to A July 2009 Appioved EEP Revlew of tha EEP Formulale a Submlt EEF to Monltor ond
Implament appciniments workshop on approved by | the compliant to and appoint ona report on ihe Dept of review by
an EEP for from made from EEA ang EEP Council Employment EEP that s June 2010 . Senlor Manager EEP for {abour; appaointlng PDI
the the targeted PDI through Dept Equity Act and drawn from the PDI managarment Monlter and info vacant
munlcipallty. group of Labour with the EEP of the 1 according " group and Councit Raviaw managerial

a budge? of muricipollty o the EEA. posillons

-R3 000 for

catering
Ensuring that | Fillng ali four (4) Percentage Rllad Malntalning a Appointing Juty filling all Aling Senlor Conclude the Conilnue to fill | Compliation
all posts that priodized ond (%) of the priortized Salary Bl to be sklited and to vacant and Manoger from Interview and posts that of the Annual

RECRUITMENT AND are budgeied budgst spent paosts that less than 30% quallied Sept. 2009. | budgeted the PDI group appolntiment might be Raport that will

STAFF RETENTION: budgeted vacant posts en of Priodilzed are 4 persons o Le. for the posis and vacated and be presenied
for are flled the vacant posts budgeted achleve Frst orentatlon of conduct fo Council.
by recruliing Organizational for an the fhe IDP Quarter new policy
relevant Stecture. Structure objecilves employeas workshop
personnael
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To promale Conducting an Compilling a Rasponse to Positive and 1 Effacive Resalve all Formulate an Conductan Collate of the Facllitale one
sound Employes Labour all tabour SatisAed Survey axaiches July 2009 Labour Employes Employes data, draw a team bullding
Labour Satisfaction Dispute report Dipute Employees thus 2 that will fo Disputes and Satisfaction Sailsfaction remedlal plan - | sesslon
Relaticns cn Survey and of reglster recorded In anhanclng Team produce June 2010 submit report survey survay; and submif o
the number of the Labour performance Building sotlsfed fo Councll guestionnalre One team repot to
Workploce Labour Disputeas Dlspute sesslons employees building Councli
CREATING A altended to reglter and sound sesslon
FOSITIVE EMPLOYEE labour
CUMATE THROUGH relatlons
SOUND LABOUR
RELATIONS
To promote Number of LLF Diawing of UF | Effeciive Compllance Effeciive Submitting a One LLF meeling One LLF One LLF One LLF
sound meetings hald agendas and and regular and effeciive retations July 2009 reporl of LLF meeiing mesifing mesiing
Labour distributing LLF meatings and sound 4 amang to meetings to Caa '
Relatlons limousty relations in the staff, Clirs June 2010 counclt. :
between the workplace local
Councll and municlpals
Officlals
To provide Number of legal Attending to Providing Legal Asand Praviding Turn- Present o Provide legal Provide legal Provide legal Provide legol
Internal legal | advises provided legal matiars advles on awarenass — when professiona around repor to advice to the advice 1o the advice to the advice fo the
advice to an pollcy, submitted {o legal matters | ihal williead 1o casesae | klegal fime of {14] | Councllon municlpality on runicipality murnicipality municipallty
the District contract and on the legat referred to compllance In reported sarvices days lagal ratters ftigations rolsed on lifigallons on litigations on liilgations
munlclpalty fttgations against odvice unll the legal the workplaca and legal agalnst Councl| rolsed against ralsed agalnst ralsed cgalnst
and to Local | the municipality advice unlt advice ls within a tumn- Councll within Councii within Councii within
municlpalltie sougihit around ime of 14 | a furn-arcund o jurn-around a turn-around
5 days fime of 14 fime of 14 time of 14
days days days
PROVIDING LEGAL
SURFQRY TO THE
MUNCICPALITY Establishing Procurement of Procuring Eslablish Compllance, An
anInternal Labour Law labour law labour law employea Informed July 2009 Establishing an | Procurement of Establishing an | Malnigining Conduct
Labour Law maleral to Bbrary books Ibrary satktaction and Human to Internat Study Matenal to internal brary materdal | workshops to
Ubrary astablsh a for the sourd labour Resources Dec. 2009 Labour Law establish o Labour Law by Iniroducing staft and Clir's
\biary amount of relatlons 1 library ibrary and Labour Law Librairy a library on legal
R100 000 reporling to Ubrary sysiem maiters
Council
PROVIDING HR To provide Number of Provide a Number of Capacity & Proving Submiiting a Providing Conduciing Road show: Compiiing a
SUPPORT AND adminlstraths support programs | roving leamof | support created ot locat Support high July 2000 report onlocal | assltance to Labour Intreducing report on the
ADMINIRATION TO e support fo rendered to the Manager programs In municipal level progeams | technical to municipalities lecal Relatlons 1he Labour locaol suppert
THE DISIRICT AS the distrct varous local Admin; HR; varlous local {r.e. One support June 2010 fo munlcipaliies on Workshops Law Ubrary 1o to Councll
WELL ASTHE LOCAL | and local municlpalities Legal Adviser; municipalitie per management SALGA's focal
MUNICIPALITIES municipalilie Tralning 5 municipal and Councill benchmarking municipalliies
5 Ity progroim
Malntenanc Malntenance of Providing Regular talniaining According July 2009 Praviding an Refurblshing the Conducting a Malntaln a Conducta
a of Cffices a cleaning cleaning statt claaning of Qccupallonal to OHS to Annual Report carpels at Old spring cleaning spring
in the distict ragislers In offices with aroster premises Health and Dally standards June 2010 to Council building cleaning In afl reglsier in cleaning In alt
municlpallty Safety [OH5) managemeni offices offices officas

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY
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standards and fo
Council
Fleat Mointenance of Providing A wall well maintalned All{12] Need cars Dally Obtalna clear | installation of a Malntaining a Exaculing Malntalning a
FROVIDING HR Managemen | Tip Reglterfor 12 | reglsters and controlled pool vehlcles pool that are checks Audit report ‘Orivai-Regulator dally control dally control dolly control
SUFPORT AND t To manage | pool vehicles of ragular entiles Trip Reglster vehicies serviced electronic device | systemand sysiem and system and
ADMINITRATION Councll Pool Councll made into frip malnfalna | regukiry reporting to reporting ta reparting fo
Vehicles ragisters d managemen! managemeant Councll
Malinlananc Instaliaticn and Reguiar Accurate Telephene cosls According July 2009 Proving an Upgrading the Installing a Malnialning Maintaining
eof mailntenance of compllaion of | telephone will be to the fo Annual Report telephone ond computer piint-oud print-out
Telsphones telephone, fax telephone bils | bhiling will be malntcined Telephene June 2010 on telephone fax-lines at 60 system fo reports for reports for
to the distdct | lines and print-out achleved. Dally Pollcy costs Maorket Street coordinata all calls made fo cals made to
municipality malntenance of telephone contrel blillng control biling
telaphone call calls and and reporting and Anmual
prinf-out, blling to* * Report
management .
FACILITATE Maintaln [Y Maintaining the Provision of Computer Efficient According July 2009 I¥ Policy to be Complle a draft [T Presemnt draft IT Presenting the Implement
INFORMATION afficlency by Contract of Computer literacy collaborator to the fo opproved by Pallcy by Paolicy to IT Policy to monlfor and
TECHNOLOGY (IT) caordinating | Business ltaracy ameng staff systemn Informafion June 20N0 Councli banchmarking management Counell for give angaling
EFFICIENCY the service Engineerdng and courses In and enhancing Daity Technology with other for Inputs Approval, evaluation
piovider: promoting the conjunciion councllors Internal Palcy. Institutions.
Business capacltating of with B.E. communicalion
Engineering employees on il
[B.E)
Internally
To promote Drawling four Drawing of Effective Compllance According Juby 2009 That all *Cna () CS *One (1) C§ *One (1) C§ *Qne {1) CS
effactive polictes and Councll councll and and effective o the to Councli Fortfolio meeting Portfolio Peritollo Portiollo
PROMOTING and providing Councll | agendas ond reguiar sarvice dellvery Condiflon June 2010 meetings be *One Mayoral mesting meeting meeling
[clale]i} Corporate support distibuiing cauncli and community Dolly of held fimousty meeting *Ona Mayoral *QOne Mayoral *Qne Mayoral
GORVENANCE: governance flmously mestings pariicipation Employme *Onea statutory meefing masting maeating
through ’ nt Act, Councll meeting *One Councll *Ona Counclt *One Councll
compliance meeting. meeting. meeting.
through
relevant
legisialion
and polcles
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Recommen | Accordingto July Facllilating the Facllialing ten Faclilating ten Facilitating Facllifafing
d forty (48) the Supply 2009 offering of a {12 {12} appolnt- ien [12) ten {12}
Number of Bid Helding Tender wiil The municipally appolnime | Chaln to minimum of [48) sppoiniments: ments: appelni- appolnt-
Adjudicatlon regular bl bae given will achleve its nils: management June tenders menis: ments:
{o promote commities committee within slx sefvice delivery Policy 2010 ’
service dalivery meelings meetings vraeks after items as oullined
SUPPLY CHAIN by tacilitating convened and malntaln a the tender in the |DP
MANAGEMENT fhe fimeocus riumber of turm-around box has
awarding of appoiniments time of six been Lo
tendlars mada. Tur- weeks lo opened Six {6 Fioving Jaly | Tenders are Six (6} wesks lum- | Sbx (§) weeks Sic [6) weeks | S [4)
around time fo appoint weeks tum- | suskalnable 009 given a six {4 around fime. turn-around furn-around weeks furn-
make an services around service to turn-around limer fime aroumd, 4
appolntment providars timer delivery June tima. Tt fime
2010
Proving July Submit the four Submitting the Submitting the Submiliiing Submitting
Submig [4) sustalnable 209 SCM quarerly SCM first quarterly SCM second the SCM JhIrd 1 the SCM
SCMreports | service fo reports to the Ex. report to the auartery report quarterty fourth
fo Ex. dellvery Juna Mayor and to Executive Mayor to the Executive report to the quarterty
Mayor 210 Councll Mayor Exacuiive and annual
Mayor report to
the
Executive
Mayor

Table 40: Municipal franstormation and Institutiona! Development

DR RUTH SEGOMOTS! MOMPATI DISTRICT MUNICIPALITY

0ged




9.2 BASIC SERVICE DELIVERY &

2008/2009 Annual Performance Report

OBJECTIVES, KPIS AND TARGETS

INFRASTRUCTURE

INVESTMENT:

131

IDP DEVELOPMENT PRIORITIES AND

DPecember 2010

Corporate Key Performance Indicator Annual Target Quarlerly Target
Oblectlve .
14 ond 3ud : am

Provide Water Number of households provided with basic Implement projects budgeted for Monitor and report Moniter and report Moaniter and report Monltor and report on
water 2009/10.Provide basic water by on progress of on prograss of on progress of progress of project
Number of households provided with free December 2009 project project project
hasic water

Provide Sanitation Number of households provided with access Implement projects budgeted for Monitor and report Monitor and report Monitor and report Monitor and report on
ta basic sanltation 200910 on progress of on progress of on progress of progress of project

Provide basic sanitation by project project project

Bucket Ercldif:uﬁon .

Number of households provided with access
to basic sanitation

Implement projects budgetad for
200910

Monlfor and report
on progress of

Monitor and report
on progress of

Monitor and report
on progress-of

Monitor and report on
progress of project

Buckets to be eradicated by project project project
December 2009
Maintain and Road maintenance plan Complete NURP Projact by end Implement project Evaluate and report Evoluate ond report Evaluate and report
Upgrade Road Km of roads upgraded of June 2009 on progress on progress on progress
Investin . % of éapltul budget actually Implement projects budgeted for -Prioriflze short-term Report 1o Councll on Continuaus Mornltoring and review
Infrastructure spent on capital projects 2009/10 prejects in the IDP. status quo implementation and and reporting
. % of own revenue spent on monitorng
maintenance
. Number of jobs created
through LED inifiofives
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including capital projects

Table 41: Basic Service Delivery
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Corporate
Oblective

Key Pesformance Indicator

Annual Target

1st

2nd

3rd

4th

Fire Aghting Service

Rendering operaticnal fire fighting
kervices.

lraining and development personnel.
Fre Protection inspections.

Rendering Fire Fighting
Services.

{Molopo. Kagisano, Mamusa,
Greater Taung,}

Rendering Fire Fighting
Services. {Molopo,
Kagisanao,

Greater Taung,)

Rendering Fire
Fghting Services.
Molopo, Kagisano,
Greater Taung,}

Rendering Are Aghting
Saervices.

{Molopo, Koglsano,
Mamusa, Greater
Taung,)

Rendering Fire Fighting
Services.

{Molopo, Kagisano,
Momusa, Greater Taung.)

Trainlng and development of
volunteers and fullime
personnel according to skills
development plan.

Training and development of
volunteers and fulllime
personnel according fo
skills development plan

Training and
development of
fulltime personnel
according to skills

Training and
development of
volunteers and fulltime
personnel according

Training and development
of volunteers and fulltime
parsonnel according o skills
development plan

Fire Protaction inspections of development plan to skills development

all businesses. public places, plan

industry.

Road shaw on schools Road show on sehoals Treining and Establishment of fire

avacuation plans, training
and education of private
sector and public.

evacuation plans, fraining
and educalion of private
sector and pubilc,

education of private
saector and public
members.

protection associations,
Molopo, Kagisano.

Conducting fire prevention
inspections, aworeness
campaigns

Conducting fire prevention
inspections, awareness
campaigns

Conducting fire
prevention
inspeclions,
awdareness
campaigns, road
shows

Conducting fire
prevenfion
inspections,
awareness campaign,

Conducting fire prevention
inspecfions, awareness
compalgns, road shows,
training and education of
private séctor and public,

DR RUTH SEGOMOTS! MOMPATI DISTRICT MUNICIPALITY
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fire Aghting Rendering operational fire Rendering Are Fighting Rendering Fre Aghting Rendering Fire Rendering Fire Renderfing Fire Fighting
service fighting services. Services. Services. (Molopo, Aghtfing Services. Fighting Services, Services. L
Tralning and devalopment {Molopo, Xagisano, Kagisano, Moalopo, Kagisano, (Molopo, Kagisano, {Molopo, Kagisano,
personnel. Mamusa, Graater Taung,) Greater Taung.) Greater Taung,} Mamusa, Greater Maomusa, Greater Taung,)
Fire Protection inspections. fire Protection inspections of Training and Taung.)

education of private
sector and public
members.

all businesses. public places,
industry,

Table 42: Basic Service Delivery
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Corporate Oblective Key Performance Indlcator Annual Target Quarterly Target
u 2nd 3"! 4lh
Pravide Discster Coordinated and Processed monihly Revised Disaster Adoption of Disaster Complete Alvareness
Management Service Managed Disasiers p Management plans to manggement plans Feaqsibility study and )
9 Interventions in the elaims, Numbe'r of be completed by July by council. specifications for Distict | - €AMPAIBN
Distict conducied training 2008 detailed plan for Disaster control centre. | 4 .
For volunieers, all EM's. ,
Compiled reports,
records. and
Statistics Reports
on day to day
administration
of the service.
Awareness
campalgn
Table 43: Basic Service Delivery
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Corporate Objective Key Performance Annval Target duanerty Target
Indlcator
ot nd et th
2 4
Sofid Waste Refuse Removal And Adoption of implemenfing Mot applicable Amendmeni powers Adoption of implementing Annually review of
Management, Cleansing . framewaork and time frame for and functions to framework and time frame for IWMP
{Mamusa, Kagisano, -Street cleaning. absorption of Solid Waste Funciions. Include solid waste absorpfion of Solid Waste -Authorization
Molopo, Greater Taung, -litter picking. Annually review of IWMP management as part Kick-start process to authorize, nl.

Lekwa Teemane L)

-General cleoning

. of public araas,

Solid Waste Disposal
Sides

~Annually review of
IWMP,

Authonzation Non =
Landfill and tandfl! sitas

-Authorzation
Non — Landfill sites.

. Corsultation plan phase

one.

-Applicafion/nofices for pemitting
sites-.
-Application for permit exemption.
Include project in the IDP and
application for MIC funding.

of the disirict
function,

Non - Landfill and landfill sites:

- Corsuitatfion plans and
status quo report phase
one,

Include piolectin the IDP

Non ~ Landfill sites,
phase two;

- Application
/nolices for
permiting sites.

- Application for
permit exempfion.

- Application for MIC
funding.

Table 44: Baslc Service Delivery
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Corporate Objectlve Key Performance Annual Target Quarterly Target
Indicator
a nd rd th
2 4
Environmental Health To ensure a healihy Esfablishes satelite EHS offices Conducted section 78 Adopted section 78 Revised by-laws and Promulgate and
Seirvices environment in all L"s assessment on the reporf and standardise enforce by -laws
R Revise by-Laws and rendering of EHS rastructure services Health inspections, awareness Health inspeciions.
fo growde promulgate applicable by- Establishes satellite EHS Health inspections, campaign, road shows, fraining awareness
enw.ronmenfal health laws for disirict offices in all LM's awareness and educafion of private sector | campaign, road
services Establish procedures, systems, Health inspections, campaigns, road and public. shows, training and
To ensure Focd Hygiene and slruclures to effectively awareness campaigns, shows, training and edwcation of privatd *
and Safety and efficlently provides for the road shows, fraining and education of private sector and public. |
To reduce the malaria provislon of EHS education of private sector and public. - -
mosquito vectors Monthly and progress reports sector and public.
to council
" Table 45: KPA 2: Basic Service Delivery
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?.3 KPA 3: LOCAL ECONOMIC DEVELOPMENT
1DP Corporata Key Input Output Quicome Quantity Quallty Timeframe Annual Target Quarterly Target
Development Objective Pedormanc indlcator Indicator indicator
I ond ad 4t
Friorllles and e [ndlcator
Objectives
To promote To promote | Support fo Procura all » Project sBonsmarg a Three s Improved | Anancial » Implement Develop Bid | Advertise MonHor Hand over
Local LED and Three — required Implemente | breeders Bonsmara quality year project per Specificatio ] tender for progress of | project to
Economic Tourism Bonsmara Improved d capacitated breedars beef catfle { 2009/2010 business plan s for the the supply the project beneficign
Develop Breaders cows/bulls and exposed | assisted preduced approved by supply of of Bonsmara | andreport | es
through necessary » Breeding to breeding Council Bonsmara breeding ta Council
ASGISA Beef Ganyesa for breeding | stock environment » 90 Breading | e Improved breecding stock.
Beneficiation purposes. purchased stock market s Report progress | stock.
Program Dlthakwan and sProject purchased piice quartery to Present 1o Faciitate
eng R 700.000 supplied implemented Council on the the Bid appointmen
« 3 Jobs to s Access fo number of [obs Specificafio t of
» lobs ewBraading bea created markets created ns breeding
created stock stock
purchased + Handover on supplier.
and supplied complefion Expected
expenditure:
» Jobs 100%
created
To promote To promote { Support to Procure s Project s Emerging s 10 Cattle s Improved | FAnancial s Implement Develop bid { Adverfise Monitor Hand cver
Local LED and Tosca Besf | Bonsmava Implemente | catile assisted quality year2009/2 | project per speclficatio tender for progress of | project to
Economic Tourlsm Commona | breeding d farmers beef cotile | 010 business plan ns for the the supply the project | bensfician
Davelopmeant ge Project stock capacitated | «30Breeding | proeducad approved by supply of of Bensmara | andreport | es
fhrough » Sreeding and exposed | stock Council Bonsmara breeding fo Council
ASGISA Beef Tosca R300,000 stock to breeding puwchased s Improved breeding stock.
Beneficiation purchased environment market » Report progress | stock,
Program and * 4 Jobs 1o price quariedy to Present to Facilitate
supplied » Project be created Council on the the: Bid appoiniman
implemented s Access to number of jobs Specificatic | tof
s Jobs markets created ns breeding
created « Breading s Handover on stock
stock completion supplier.
purchased Expected
and supplied expenditure:
100%
= Jobs
creataed
To promote To promote | Supporito | Procure » Project eVegetable | »7 e Improved | Fnancial « Implement Develop bid | Adverfise Menitor Monitor
Local LED ard Moeding material implemente producers beneficiares quallity year project per specificatio tender for progress of | progress of
Economic Tounsm Farming and d capacitated | supporied vegetable 2009/2010 business plon ns for the the the project | the project
Development Projact aquipment and exposed produced approved by replacemen | replacemen | ondreport and report
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through Maintenan and » Tunnel to intensive « 8 funnels Council t of plostics t of plastics to Council to Council
Agriculiural ce-— provision of plastics and | vegetable planted with s Improved and and
Suppori Hydroponic { advice to imigation production vegetables market » Report progress | imgation imgation
Program 5 the system price quarterty 1o system. system.
beneficiorie | replaced. eProject « 7 lobs to Council on the Prasent to Facilitate
Vryburg 5. implementied | be created » Access lo number of jobs the Bid appoinimen
= Purchase markets created Specificatio | tof
R 250000 production + Tunnel and ns prefered
inpufts, Plostics and cheaper contracior.
imgafion vegetables Expected ‘|’ Expectad
* lobs system expenditure; | expenditur
created replaced 40% e: 60% s
s Jobs
creatad -
To piomote To promote | Supportto Maintain s Project » Vagetable s5 « Improved | Financial » Implement Develop bid | Advertise Monitor Monitor
Local LED and Tosca project implemente | producers beneficianes quality year project per specificatio tender for progress of | progress of
Economic Tourism Hydroponic | infrastectur | d capacitated | supporied vegetable 2009/2010 business plan s for the the the project | the project
Development Project — e and and exposed produced approved by replacemen | replacemen | andreport | and report
through Maintenan provide « Tunnel o Intensive * 4 tunnels Council t of plastics 1 of plastics to Councll to Council
Agricultural ce training for plastics and | vegetable planted with « Improved and and
Support the project imgation production vegetables markei s Report progress | imgation irigation
Program beneficiarie | system price quarterly to system. sysiem.
5 replaced. sProject « 5 Jobs to Council on the Preseni to Facilitate
implemeanted | be created s Access fo number of joios the Bid appointmen
R 50.000 » Jobs markets created Specificatioc | t of
Tosca created » Tunnel and ns prefered
Plosfics and cheaper confractor.
inigation vegetables - "} Expected Expected
system | expenditure: | expendiiur
replaced 40% B! 60%
»Jobs
cieated
Promote Local To promotie | Support to Maintain » Project » Vegetable [Y:) = Improved | Financlal = Implement Develop bid | Adverfise Monitor Monitor
Economic LED and Ganyesa project implemenie producers beneficiares quality year project per specificafio tender for progress of | progress of
Devslopment Tourism Hydroponic | infrastructur d capacitated supported vegetabile 200%9/2010 business plan ns for the the the project | the project
through Project - e and and exposed produced approved by replacemen | replacemen | andreport | and report
Agreultural Maintenan | provide o Tunnel fo infensive s 4 funnels Council t of plastics 1 of plastics to Council to Councit
Support ce advice fo plosfics and | vegetable planted with s Improved and and
Program beneficiate | inigation preduction vegetables market » Report progress | imigation irgation
5 system price quartedy to system. system.
replaced. sProject = 8 Jobs fo Council on the Present o Facilitate
Ganyesa R 50,000 Implemented | be created e Access fo number of jobs the Bid appointmen
+ Jobs markats created Specificatio | tof
created » Tunnel and ns prefered
Plastics and cheaper coniractor.
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imgation vegetables Expected Expectad
system expenditure: | expenditur
replaced 40% e 60%
s Jobs
created
To promote To promote | Support to Maintain » Project * Vegetable . d » Improved | Fnancial & Implament Develop bid | Advertise Monitor Monitor
Local LED and Palachoem | project implemente | producers heneficianes qudiiity yeor project per specificatio tender for progress of | progress of
Economic Toursm a infrastructur | d capacitated supported vegetable 2009/2010 business plan ns for the the the project | the project
Development Hydraponic | e and and exposed preduced approved by replacemen | repkacemen | andreport | and report
through Project— provide s Tunnel to infensive » 4 junnels Councll t of plostics t of plastics fo Council to Council
Agriculiural Maintenan advice fo plasticsand | vegetable planted with s JImproved and and .
Support ce beneficlare | imigafion preduction vegeliables market » Report progress | imigaton irmgation P tt
Program H system piice guartery to system. sysiem.
replaced. aProject s 4 Jobs to Council on the Present to Facilitate
R 50,000 implemented | be created s Access to ‘number of jabs the Bid appointmen
Schwelzer- » Jobs markets created Specificatio | tof
Renake created » Tunnel and ns preferred
Plastics and cheaper contractor.
imgation vegetables Expacied Expected
systam expenditure: | expendilur
reploced 40% e: 0%
s Jobs
creéated
To promote To promote | Support to Malntain = Project « Vagetable =14 Improved Anancial » Implement Develop bid | Advertise Monitor Monitor
Local LED and Mogopela project implemente | producers beneficiares quality year project per specificatio tender for progress of | progress of
Economic Toursm A infrostructur | d capacitated | supported vegetable 2009/2010 business plan ns for the the the project | the project
Development Hydroponic | e and and exposed preduced approved by replacemen | replacemen | andreport | andreport
through Project — provide » Tunnel to intensive s 4 tunnels Councll t of plastics t of plasfics fo Councit | to Councll
Agricultural Maintenan | advice to plastics and | vegetable planfed with « Improved and and
Support ce beneficiade | inigafion production vegetables market o Report progress | Imigafion imgation
Program 5 system price quarterly to system. sysiem.
replaced. sProject » 16 Jobs to Council on the Present to Faciitate
implemented | be created » Access to number of jobs the Bid appointmen
Taung a Jobs markets created Specificatio | tof
craated s Tunnel and ns preferred
R 50,000 Plastics and cheaper confractor.
imgation vegetables Expected Expected
system expenditure: | expendijur
replaced 40% e: 0%
s Jobs
created
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To promote To promaote Support to Procure Comply » Project » 1 Women s Project Financial » implement Procure Procuwre Procure Compmissi
Loacal LED and Passion materials with MOU implemente | project implement | year project per MOA materials rmatericls "materal on and
Economic Tourism Photography | and d establishad, afion 200%9/2010 and business plon | based on basedon | | basedon hand
Developme / Models equipment Cormmitiee approved by businass plan | business plan | business over
nt through e Jobs » 10 Jobs to to monitor Council. plan project
SMME R 50,000 created be created implement Expected Expecied Expected
support Schwelzer- afion to ¢ Report progress expenditure: expendifure: expenditu
Reneke ensure quartery to 0% 20% re: 20%
quality Councll on the ;!
work, number of jobs
created, .
s Monthly )
reports « Commission .
and hand over :
project.
To promote To promota | Support to Procuwie » Projact Project that Meeting Comgplianc { Financial s Implement Develop bid Monitar Monitor Commissi
Local LED and Kopanc outsfandin | implement | operates as minimum e with year project per MOA documents progress and progress on and
Ecoenomic Tourism Wood g project ed business and | orders of ten business 2009/2010 and business plan | for supply of report to and hand
Developme Making resources profilable per manth plan and approved by Bakkie Council report to over
nt through Project » Bakkle and sustained | MDA. Council Councit project -
SMME R 100,000 purchasec Jobs for the Advertise Planned
support and benaficiaries Marketabl s Report progress | tender and expenditure:
supplied avery e wood quarterly io appoint 100%
Taung -~ financial products. Council on the preferred
Magogong » Jobs year. number of jobs supplier
created created
= Handover on ° -
completion
To promote | To promofe Establishmen | Review Comply Board of Board and Complianc | Two « Facilitate Review LED Business Adveriise Subrnit
Local - LED-and t of District Led with birectors CEO ewitn LED | council - establishment of |- Summit " legislation ‘Board of MOU
Economic Tourism Developmen | Summit relevant idenfified Strategy reports District Submissions compliance Directors council
Developme t Agency submission business and Davelopment on and invitations | report
nt and ailign legislation- relevant Agency. Dev/agency readiness
for and tour of business Develop a Submit draft Locate Launch
implementi | vared legisiation. « Sign Service POA Devfagency Dev/age the
ng the Dev/Agen Level Agreement Madel ncy Agency
plan cies with the Board. council offices
reporf
» Report progress Board Plonned
R1,000,000 quartery to appoint expendiiu
o Council. CEQ re:100%
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To promote To promote Support on MIG Comply Compliance | Site « Project Financicil » Implement Develop Bids | Adveriise Monitor Commissi
Local LED and Hawker applcatio with achleved approved implement | year project per speclfications | tender and on and
Economic Toursm Setllement ns relevant atfion 2010/2011 business plan. raport ' hand
Developme Program. submitted requireme Committee progress ovear
ni through niHnvolve o monitor » Report progress to . project to
Hawker PMU and implament quarierty to Council the Local
Settlemeant Engineerin ation to Council on the Municipali
program Schweizer- k2,800,000 o] ensure number of jobs ty
Reneke quality created Appoint
WOrk. prefemed '
Vryburg s Handover on confractor
« Monthly completion Pianned Planned .
reports expenditure; expenditu
50% re:50%
To promote To promote | Support Develop AllLm Led Aligned Aligned LED » Project Anancial Aligned LED Assist Local Assist Local Moke Hand
Local LED and review and TOR for the | Strategies Strategles Strategies implement | year strategies Municipality Municipality funds over
Economic Tourdsm Developmen | developm must align alion 200%/2010 develop TOR identify available develop
Davelopme t of LED ent with Distict Committee for the Service and ed LED
nt Strategies for | Mamusa to monitor development | provider for report to
Local LM LED Implement of the LED the council Strategy
Munlcipaiitie | Strategy ofion to Strategy. | development report o
5. (Mamusa) ensure of the LED Council
quallty Stratagy.
work. Planned Planned
R 400,000 expenditure; expenditu
s Ensure 50% re: 50%
alignment
of LED
Strategies
= Monthly
reporis
To promote To promote Suppeort to Raceive a Clear Cenfirmafio Report 1o Two reports | Anancial Operafing eniity Meet the Progress Monitor Monitor
Local LED and Dinaka bankable program of | n of board council fo council yaar with all compiving | Board of report before | progress progress
Economic Towrism Communicat | business Action for particlpatio 2009/2010 requirements met | Dinoka funds are and and
Developme ions plan acquirng n-why does Communicati | released report to repori fo
nt through funding the ons to action council council
BEE - R 500,000 municlpalty the plan for
Initiatives doas not the
have rep in Company.
the board Planned Planned Officially
expeanditure: expenditure: launch
50% 50% the
operation
5 of
company
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To promote To promote | Support fo Procure Comply » Project » Project s Project FAnancial Support Procure Procure Procure Mornifor
Local LED and Ganyesa Materials with Implemente | commerciclis | implement | year operafiens of the aquipments produciion . productic | progress
Economlc Tourism wild Silk and business d ed. ation 2009/2010 project. and inputs ninputs and
Developme Project - aquipment | plan : Committee machineries report fo
nt through Commercial s Jobs « 3000 Jobs o monitor council
BEE sation created fo be created | implement Epecied Expected Expected
Initiafives R 500,000 ailion to expenditure: expenditwe: | éxpenditu
ensure 20% 60% re: 20%
quality Vo
work. B
o Monihly :
reports .
Ta promote To promote Support to Procure Complianc | Establish Report 10 » Project Financial » Implernent Bevelop bid Adverlise Manitor Commissi
Local LED and Kungkash materials e to MOU Project council implement | year project per MOA specifications | tender for the | progress onand
Econamic Tourism Cleaning and Implementa ation 2009/2010 and business plan | for implerneants of the hand
Developme Services equipment fion Committee approved by implements, and project over
ni through for project Committee o monifor Anancial Council. vehicle, machineries and project
SMME implemant | year machineries ond inputs for | report to
Support ation o 2010/2011 » Reporl progress and inpuis for | ihe project. Council
Program R 250,000 ensure quarterdy to the project.
Viyburg quality Council on the
work. number of jobs Appoint
cieated. prefemed
» Monthly sarvice
reports o Commlssion provider
and hand over Planned Planned
project. expendiiure: | expenditu
o } _ S50% ra: 50%
To promote To promote Support ta Procure Complianc | Establish Report to . Rnancial » Implement Develop bid Adverlise Monitor Commissi
Local LED and Peoples materials e to MOU Project council Improved year project par MOA specifications | tender for the | progress on and
Economic Toursm Panelbeaters | and Implementa quality 20092010 and business plan | for Implements of the hand
Developme and equipment tion panel approved by implements and  project over
nt through Breakdown Committee beating Coungil. and machineries | and project
SMME Services and Fnancial machineries and inputs for -| repori to
Support breakdow year » Report progress and inputs for | the project. Council
Program R 200,000 nservices. 2010/2011 quartardy to the project.
Council on the
» Access number of jobs Appoint
Vryburg 1o panel created. prefemed
beating service
and » Commission provider
broakoow and hand over Planned Planned
n services. project. expendifure: expenditu
50% e 50%
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To promote To promote Support to kkgodiseng | Procure Preparation Establish » Project Fnancial » Implement Develop bid Adverfise Monitor Commissi
Local LED and lkgodiseng Co- materals of Project implement | yeor project per MOA specifications | fender for the | progress on and
Economic Tourdsm Co- operative and procuremen | Implemeniafi | afion 200%/2010 and business glan | for implements of the - hand
Developme operative eqguipment | ts on plan Committee approved by implements and project over
nt through R 250,000 fo moniltor Councll, and machineries and project
SMME implement | Fnancial » Report progress machineries and inputs for | report fo
Support afion o year quarterly to and inputs for | the project. Council
Program Ganyesa ensure 201072011 Councii on the the project. Co
quality number of jobs
work. created. Appaoint .\
» Commission preferred s '
= Monthly and hand over service
reports project. provider
Planned Planned
expenditure; axpendiiu
50% re: 50%
To promote To promote Support to Comply Comply » Project = | Youth » Project Financial s Implement Procure Procure Procure Commiss
Local LED and Ratsogile with MOU with MOU implemente | project implement | year project per MOA materials materials maierial fon and
Economic Tourism Education and d established. ation 2007/2010 and business plan | based on based on baosadon | and
Developme and Training procureme Committea opproved by business plan | business plan | business
nt through nis » lobs « 3 Jobs fo be { to monitor Council, plan ove_r
SMME requireme created created implement | Fnancial i project
support nits afion to year s Report progress | Monitor Moniior Monitor
Chrlstiana ensure 2010/2011 | quartery to progress and | progressand | progress
quality Council on the report to report to and
R 250,000 work. number of jobs Council Council report fo
created. Councll
s Monthly 60% 40%
reporis « Commission expenditure expendifure
and hand over expectad
project.
Topromote | Topromote | Suppert fo Procure Comply » Project e 1 Women s Project Fnancial s Implement Seek Seek Seek Monitor
Locai LED and TiIhckomelo matarials with MOLU implemente | proiect implement | year project per MOA quotations quotations guotation | progress
Economic Tourism Home Based | and d established. afion 2009/2010 and business plan | and procure and procure sand and
Developme Care Project | equipment Committee approved by matericls goods and procure report to
nt » Jobs » 10 Jobs to to monitor Council. through matedial goads Council
created be created implement quotations and
Taung R 100,000 ofion to = Report progress services
ensufe quarterly fo Commissi
quality Council on the on and
work. number of jobs hand
created. over
» Monthly project
reports » Commission xpected Expecied Expected
ond hand over expendiiure: expenditure: expenditu
project, 20% 60% re: 20%
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To promote To promote Support ta Procure Comply » Project s | Youth » Project Financial » Implement Prepare Appoint Monitor Commissi
Local LED and Cbakeng Materials with MOU implemente | project implement | year project per MOA Tender preferrad . progress on and
Econamic Tourism Shoe Design and d established. ation 2009/2010 and business plan | speclfications | service and hand
Developme and - | equipment Committee approved by provider report fo over
nt through Manufactur » Jobs » 10 Jobs to o monitor Council. Councll project
Hawker ng. created be created implement | Financial Advertise Monitor
Settlement R 400,000 ation fo year » Report progress tender progress and
program ensure 2010/201 quarterly to report o
quality Council on the council
Schwelzer- work. number of jobs Expectad - Expected
Reneke created. expanditura: axpenditu | -
* Monthly 45% © | re:585%
reports « Commission
and hand over
project.
To promole To promote | Support 1o Complionc | Establish s Bstablisha | » 1 Youth » Project Fnancial » Implement Prepare Appoint Monitor Monitar
Local LED and Kgatontle e to MOU Project Project project implement | year prolect per MOA Tender prefered progress progress
Economic Tourism General Implement | implementa | established. ation 200%/2010 and business plan | specifications | service ond and
Developme Cleaning ation tion Committee approved by provider repaort to report fo
nt through Services R 100,000 Commitlee | Committee « 10 Jobs to to monitor Council. Council Council
BEE be created implement Advertisa Commissi
lritiatives » Project ation fo = Report progress | tender on and
Implemenie ensure quartedy to hand
d quality Council on tha over
Schwelzer- work. number of jobs project
Reneke » Jobs created., Expecied " Expected
created » Monihly ) . expenditure: expenditu
reports « Commission 45% re: 55%
and hand over
project.
Topromote | To promote | Support Procure Comply Establish Report to » Praject Fnanclal s Implement Prapare Appoint Mornitor Monitor
Local LED and Badiredi materals with MOU Project council implement | year project per MOA Tender prefered progress progress
Economic Toursm Brick Making | and implementa ation 200%/2010 and businass plan | specifications | service and and
Developme and equipment tion Committes approved by provider ' report to report o
nt thrcugh Construction | s Commities o monitor Council. Councll Council
SMME implement Advertise Commiss|
Support ofion lo » Report progress fender on and
Program R 300,000 ensure quarierly to hand
Vryburg quality Council en the over
work. number of jobs project
created. Expected Expected
» Monthly expenditure: | expenditu
reports » Commission 45%, re: 55%
and hand over
project.
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To To promote | Branding of Design, print Branding To Instalt 8 x Welcome | » Prolect Financial Launch on Application of | Distibute Obiain Appoint
promote LED and the Distriict and tnstall acfivation Welcome boards implementatic | vear complefion Outdoor Application permissl Service
Local Tourism Munictpality Welcome/Bill boards In ol 4% Wayover n Committee 2010/2011 advertisement | forms to on to Provider
Economic Boards entry points to monitor to SANRA relevant Local | SANRA far the
Developm of the District Implementatio Municipalifies follewed | installofion
ant and Way- n fo ensure .and submit by . .. | of boards
throaugh R2,750,000 over boards quatity work. completed tender
Tourism in Vryburg : forms to process
Promotion = Monihly SANRA N t
and reports Planned Planned
Maikefing expenditure; expendit

50% ure: 50%
To To promote | Taung World | Conducta Identify Link 1x Hertage Explora Fnancial Launch on Appointed Facilitate Launch Popularise
promoie LED and Hertage Tourism Tourism identified Route authentic and | year complefion unemployed establishments | the the route
Local Tourism Skulk Site Product and Products products 1x Cultural marketable 201042011 post- of new tourism | Route by hosting
Economic Route Infrastructura | and Route historical graduates to products evants on
Developm Developmen | | Audii Heritage sites Heritage and conducta along the the route
eni t Cultural Product Audit | route
through R 100,000 products Planned Planned Planned
Henitagse expenditure: expenditure; expendit
Promoftion Taung ~ 25% 25% ure: 50%
Buxton

To To promote | Wenizel Advertised Fencing of Increqse Teintroduce | To operate September | Handoveron | Advertised for | Toursm Monitar Commissio
promote LED and Dam Touiism | for tender the dam number of an entry fee the business 2008/2007 completion tender Product progress | nand
tLocal Tounsm Atfraction and tourism into the profitably and : diversification hand over
Economic Developmen | R 444,450 renovation atiractions establishmen 2009/2010 project to
Davelopm t of Security In the Distdct | the Local
ent House Municipotit
through Y
Tourism Schwelzer- Planned
Facility Reneke expenditure:
Program 50%
To To promoie | Toudsm Submit Estabilish Create o 1% Tourism Effective Fnancial Handover on | Develop bid Adverfise for Monitor Handover
promoiea LED and Informafion proposal Tourism distribution Information distibution of yaar complefion specifications | tender for the progress | projecton
Local Tourism Cenire with o Information network Centre In brochures and | 2010/2011 far the building completio
Economic building plan | Centre in Viyburgand | broodened construction n
Developm and Tourism 1x Tourism access to of the TIC
ant Information Information Tourism
through Vryburg ® 100,000 desks desk In each | information
Tourism Local Planned
Facility Munlcipality expenditure:
frogram S0%
To To promote | Support fo To fund the SMME To increase From 1310 18 { Increase Financial e Implement | Develop bid Advertise for Monitor Commissio
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9¥Zd




2008/2009 Annual Performance Report 147
promofte LED and Boiketlo project idenfified bed 2 product year project per specificafions tender for the progress | nand
Local Toursm Guest House and capacity in boardroom portfolio of 2009/2010 MOA and tar the buitding hand over
Economic infrastructure | Taung with the District business plan | construction project
Developm R 300,000 already capacity of approved by | of the TIC
ant existing 50 & 70 pax Council. Appoint
through Taung - = Report prefered
Tourism Pudoemo Progress contracior
Facility quarterty to Planned Planned
Program Council on axpenditure: expendit

the number 50% - Ure: 50%
of jobs
created,
. “ <
Commission .
and hand B
over project.
To To promote | Tosca Guest Upgrade To increass All en-suite Increase Financial s Implement | Develop bid Advertise for Monitor Commisslo
promote LED and House andimprove | infrastucture | bed bedrooms accommodatll | year project per specifications | tender/quotat | progress | nand
Local Tourism the existing clready capacity in on facility in 200942010 Business plan | for the ions hand over
Economic Infrastructure | existing Tosca the Distiict approved by | upgrading project to
Developm Tosca Molopo M.L.. and the Local
ent enhancing Municipalil
through R 300,000 = Report the existing y
Toursm progress structure
Facllity qguarterly to Plonned Planned
Program Council on expenditure: expendit
the number 50% ure: 50%
of jobs
created, .
L]
Commission
and hand
over project.
To To promote | Bloemhof Identify Co- s CO- » Project « 1 Youth » Graded Financial o Implemeni | Develop bid Adverfise for Monitor Commissio
promote LED and Dam Toudsm | operafives operatives implemente astablished. facility year project per specificalions tender for the | progress .| nand
Local Tourism Aftraction together funded. o] 200972010 business plan | for the building hand over
Economlc Developmen | with Local » 10 Jobs fo » Increased approved by | construction project fo
Developm t Municipality » Co- s Jobs be created bed capacity tekwa- of atfraction the Local
ent fo be operatives created Teemane faciliies. Municipalit
through funded on allocatad = One L.M. %
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Tourism toursm developmen | = increased product Planned Planned
Facility Bloemhol inifiatives. t sites tourism developed » Report expenditure: expendit
Program products progress 50% ure; 50%
R 450,000 quarterly to
Councllon
the number
of jobs
created.
»
Commission
and hand
over project. SR tt
To Topromote | N12Treasure | » Monitor Awaraness * Project » 10 tobs to Increased Rnancial » Monitor Monijor Monitor Monitor Monitor
promote LED and Roule interns created on Implemente be created awareness on | year lnterns Progress and Progress and Progress Progress
tocal Tourism involved in motorists or d tourism 2009/2010 Involved in report to repori to and and report
Economic the project. tourists + Increasein | attraction sites the project. Council Council report to | to Coungil
Developm passing by s Jobs Tourists visits of the district. Council
ent R 200,000 N12road. craated by 10% » Report Planned Planned Planne Planned
through progress expenditure; | expenditue: { d expendit
Tourism e Increased quurte(iy to 959 25% expend | ure: 25%
Promotion owareness Council. . |
and on fourism iture:
Marketing products 25%
avallable In
the district.
To To promote | Disiict * Prepare s Implement | e Project Tourism s Proper Ananciat Submit Prepcre Develop TOR Advertis
promote LED and Tourism funding project. Implemente Products product year funding funding or bid e tender
Local Toursm Master Plan proposal d. properly plonning. 2010/20011 proposal to preposal and specifications and
Economlc Developmen | and submit » Develop planned. possible submit to and present appoint
Developm b to possible Distict » District » Proper funding possible them to the prefere
ent funding Tourism Toursm decision institutions. funding relevant d
through insfitutions. Master Plan Master Plan maoking on institutions Committee service
Tourism developed. tourism provider
Project * Advertise investments Monitor Monitor Monifor Monitor
Planning tender and Progress and Progress and Progress Progress
appoint report to report ta and and report
prefered Council Council reportto | to Council
service Cauncil
provider Planned | Plonned
R 400,000 expandit | expenditur
ure: 25% | e: 25%
To To promote | LED » Support Market the e Increased e Increcsain | Dishict well Anancial » Support Participate in Pariicipale in Participa | Parficipate
promota LED and Promotion local EXPOS. | distict to awareness investments marketed year local EXPOS. | EXPOS EXPCS te in in EXPOS
Local Toursm and attract on tourism In the distict | cutside to 2009/2010 EXFOS
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Economic Marketing s Send investors praducts by 6%, atiract » Send Report Report Report Report
Davalopm |EXPOS) products to avallable in investors products {o progress to progress 1o progress | progress to
ent be exhibited the districi. » Increass in be exhibited | Council Council “to Council
{Operatio to naiional Toursts visits to national Councif
nal) and by 10% and Plonned Planned _Plonned | Planned
international international | expenditure: expandilure; expendit | expenditur
EXPOS. EXPOS. 25% 25% ure; 25% | e:25%
« Develop » Develop
and print LED and prnt LED
and Toursm and Tourisim
brochure. brochure.
R 350,000 .
To To promota | Feasibility Conduct Implement Praper » Proper Financial Conduct Develop TOR Appoint Monitor Present
premote LED and Studies, feasibility project planning project year feqsibility for Bray July prefered Progress | fadsibiily
Local Tourism Business study for {Conduct and planning. 2009/2010 study for sefvice and study to
Econoemic Plans, ElA Bray July feasibility sustainable Bray July provider for rapart to | Council
Developm Program study on developmen » Proper the feosibility Council
ent R 150,000 Bray July} t declkion study
{Operatio making on Advertise fora | Plonned Planned
nal) investmenis feasibility expendilure: expendit
study for Bray 50% ure: 50%
July
To To promaote | SMME/ Identify Provide » Improve « Train ot » SMMEs and Fnancial Identify skills Identify skills Adveilisa Repor Repor
promote LED and Farmer training fraining on manageme least 30 farmers yaar gab gab amongst tender for progress | progress to
Local Tourism Capacity needs business skills { nt skills of SMMEs capacifated 200972010 amongst SMMEs and appointment to Council on
Economic Building ond o SMMEs benelficiaries SMMEs and farmers. of iraining Council fraining of
Developm Training and farmers. s Increcse in | » Reductionin farmers. services on SMMES
ent Tourists visits mismancagam providers training and
{Operatio R 250,000 by 10% ent of project Implement of farmers
nal) funds. training SMMES
prograsmimes and
farmers
Deveiop TOR Report
for training progress to
programmes Council
Planned Plonned "Plonned | Flanned
expanditure: expendiiure: expendit | expenditur
25% 25% ure: 25% | e:25%
To To promote | LED and Develop a Provide Support LED s Increase SMMEs and Anancial Support all Support all Support all Support Support off
promote LED and Tourism calendar for | suppoit to AND Tourism paricipation | farmers year events eventsrelated | eventsretated | all avents
Local Tourism Community all LED and Distict LED events of SMMEs on | caopacitated. 2009/2010 related to fo LED and to LED and events related to
Economic Events Tourism and Tourism LED LED and Tourism in the Tourismin the related LED and
Developm related related inifiafives. Toursm in Distict District to LED Tourism in
ent 2010 FIFA events events, the District and the District
World Cup Tourism
Toursm R 250,000 In the
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2008/2009 Annual Performance Report 150
Month District
Report Report Report Report
progress fo progress to progress | progress to
Council Council o ) Council
Council
Planned Planned Planned | Planned
expenditure: expenditure: expendit | expenditur
25% 25% 8: 25%

Tabla 44: KPA 3: LED

ure: 25%

DR RUTH SEGOMOTS| MOMPATI DISTRICT MUNICIPALITY

08¢d




2008/2009 Annual Performance Report 151

9.4 KPA 4: FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT

Sy 2
i3 Pl L ! i ¥ T e : HEG
Financial Compile menthly 12 reports Monthly management 12 monthly reports 3 3 ,
reporting management complated reports submitted o =
reporls accounting officer and
council
Compile quartery 4reports Quartery reports 4 guartery reports 1 1
reports completed submitted to
accounting officer and
council
Compile annual 1 AFS completed Annual financial AFS for 2008/09
financial statements statements submitted submitted o AG in
for 2008/09 in GRAP to the Auditor-General GRAP format by
format in GRAP format 31/08/200%
Unquaiified audit report | Unqualified audit
received optnicn for 2008/0%
Budget planning, | Compile monthly 12 reports monihly budget reports { 12 monthly reports 3 3
Implementation budget reports completed prepared
and monitoring
Compile 1 adjustments 2008/09 adjustment Adjustments budget {o 1
adjustments budget | budgst budget approved by council by 28/02/2010
completed council
Compile draft 1 droft budget Drarft 2010/11 budget Draft 2010/11 budget 1
budget for 2010/11 completed prepared and prasented to council by
presanted to councll 31 March 2010
2010/11 budget 2010/11 budget i
adopted by council presented fo council by
31 May 2010 and
approved by councll
by 30 June 2010
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Revenue and Effeciive Funds utilized per Funds received and DORA Cngoing Ongoing Ongoing Ongoing
debt management of condifions spent
management grants and subsidies
Policies of Compile and review | Analze Policies Implement policies Pmplementation of Approve policies by | Implement policies | Implement policies | Implement policies
Councll policies of council Policies council Lo
Asset Effective Al assets bar- Improved asset 12 monthly reports 3 3 3 3
management managemaent of coded, reconciled | management system .
barcoded asset and accounted for
management
system ‘s
Update asset 12 updates Updated asset ragister 12 monthly updates 3 3 3 3 ’
register
Perfomm fixed asset 4 counts Physicol osset 4 fixed osset count 1 1 1 1
vedfication reconciliafion to the reconciiation reports
asset reglster
Cash fiow Perfom invesiment 12 reconciliations Reconciliation of 12 completed 3 3 3 3
management reconciliation investmant accounts to | reconciliafions
fund accounts
Perform bank 12 raconcikations Reconciliation of bank 12 completed 3 3 3 3
reconcliation accounts reconciliations
Compile monthly 12 Investiment Updated investment 12 invesiment registers 3 3 3 3
investment register registers register
Supply choin Establish SCM unit Fully established Established SCM unit Fully established SCM Ongoing Ongolng Ongoing Ongoing
managemesent SCM unlt unit
and expenditure
managemeant
Develop and Functioning Proper expenditure Funcilioning Letiofle Ongoing Ongoing Ongoing Ongoing -
enhance Letlotio {Finance) management [Rnance) program
expanditura system program
Compile SCM policy Policy completed SCM policy Proper implementation Ongoing Ongoing Ongoing Ongoing
implemented of SCM Policy
Convene ond Functioning SCM Proper functioning of Funcfioning SCM bid Ongoing Ongoing Ongolng Ongoing
attend meeatings committees the $CM committees commlttae meefings —

minules rom meetings

DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY

¢S¢d




2008/2009 Annual Performance Report 153
Provide financial | Perform financial Functioning Molopo and Mamusa Functioning Molopo Ongoing Ongoing Ongoing Ongoing
managemant function Molopo and LM's financial and Mamusd LM
support to Mamusa LM department funcfioning | finance department
category B finance properly
municipalifies department .
Resolve finonce Al finance queries | All other financial All finonce related Ongoing Ongoing Ongoing Ongoing
queries resolved ralated matters issues resolved
directad from locals to
district are resolved
Establish distiict Established Estoblished and Established district 1 1 1 17
finance forum finance forum administered district finance forum and
finance forum effective functioning .
Provide financial | Providing support Support and Finances of RDM Effective support and Ongoing Ongoing Ongoing Ongoing .
management ond advice advice functioning effectively advice provided
support and
advice to other
depariments
Provide financial | Providing support Support and Anance porticiio Effective support and Ongoing Ongoing Ongoing Ongoing
management and acdvice advice committees altended advice provided
support to the .
porifolio
committeas, tha Mayoral commitiee Effective support and Ongolng Ongoing Ongoing Ongoing
mavyoral meetings attended adyvice provided
committes and
m:;%l"gnc“ Council meeidings Effective support and Ongoing Ongoing Ongoing Ongeing
attended advice provided
Table 47: KPA 4: Financial Management and Viabllity
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2.5 KPA 5: GOOD GOVERNANCE, COMMUNITY PARTICIPATION AND WARD SYSTEMS
1Dp Corporate Key Input Output Ovtcome Guaniity Quality Time Annual Quarterly Target
Development Objective Performance Indicator Indlicator Indicator frame Target ™ o i ym
Priorifles and Indicator
Objectives
To ensure Risk Workshops 7 Risk High risk belng { 7 Risk Qualitative July09 — 7 Risk Risk Handing Monitoring, Monitonn
Good accountability, | Assessments for | for assessment reduced to Assessrnent Risk Aug 09 Assessment Assessme over Risk Evaluation g,
Govemonce properintemnal | all assessment reports medium, Raports assessment report forall | nt Reports | Registers fo and Evqluaijo
confrol and municipalities in | be Medium to reports the tocals all Reporting nand
Faciiifation of the distict scheduled low and the Municipolifie Repaorting
Risk for all district H '
Management Municipalities
R700 000
Good To ensure Internal Audit Risk 7 Risk Based Approved 7 Audit Plans | Accuicie Aug 0%~ | 7 AuditPlons | Develop Monitofing, Monitoring, Monitorn
Govermnance accountabllity, | three year assessment audit plans Audit Plans Audii Plans Sep 09 for all the ment of Evaluafion Evatuation g.
properinternal | roling plan for raport/ assessmant locals and the Risk and and Evaluatic
control and the distict register reports the aistict Based reporting of reporfing of nand
Facilitafion of being used Audit Audit Audit reporting
Risk to develop a plans Projects os Projecis as of Audit
Manogement plan per plan per plan Projects
as per
R4 14000 . plan
Good To ensure Internal Audit Review Reviewed Approved 1 Shared Aug 07 - | reviewad Review Monitoring Monitaring Monitorin
Govemance accountabiiity, | Charter and Internal Audit | Infernal Charters Internal Sep 09 intemal the and and g and
pioperintemal | Audit and Audit Audit and Audit audlit charter | Interncit Evaluation Evaluation Evaluatio
conirol and Committes Committee Audit Charter and and Audit Audit of the of the nof the
Facilitation of Charter Charters Committee Audit committee Charter Charters Charters Charters
Risk Charters Commifies charter and Audit
Management R4 14000 Charter by Committe
the District e Charter
Municipaiitie
H
Good To ensura that Funcfionai Attendance 4 Sels of Reports heing | 4 Sets of June 4 sefs of Meeling Meeting Meeting Meeting
Govermnance there Is an Audit and of audit and | minutes of presented to minutes 200%9- minutes
Independent Performance performance | the audit councll by the Juty 2010
body that act Committee commiitee committea Chalrperson
as an oversight meetings
to Council R 140 000
Good To ensura AuditatDrRS Financial 2 Financial Implementati 4 Internal July 2 Financlal Audifing Auditing as Auditing as Audifing
Govemance accountability, | Mompafi Auditing and | Audit on of Audit 2009 Audit as per Risk | per Risk per Risk as per
proper intemal Performance | Reporfs ond | recommenda | Reporis June Reports and based based plan based plan Risk
confrol and Audifing 2 fions which 2010 2 plan and and and based
Facilitation of Performanc will Improve Ferformang reporting reporting reporfing plan and
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Risk R250 000 & Audit Internal e Audit reporting
Management Reports Conftrols and Reports
Governance
Good To ensure Audit at financial 2 Anancial Implementati 4 infernal July 2 Rnancial Audifing Auditing as Auditing as Auditing
Govarmnance accountability, | Mamusa Audifing and | Audit on of Audit 2009- Audit as perRisk | per Risk per Risk as per
proper Intemal Performance | Reportsand | recommenda | Reports June Reports and | based based plan based plan Risk
confrol and Auditing 2 fions which 2010 2 plan and and and based
Facilitation of Performanc will Improve Performanc reporiing reporfing reporting plan and
Risk e Audit Internal e Audit reporfing
Management R184 000 Reporis Confrols and Reports
Governance
Goed To ensure Audit at Financiat 2 Financlal Irnplementoli 4 internal July 2 Financlal Avuditing Auditing as Auditingas | .Audifing
Govemnance accountability, | Molopo Auditing and | Audit on of Audit 2009- Audit asperRisk { perRisk * 7 | perRisk as per
proper Internat Performance | Reports and | recommenda | Reports June Reports and | based based plan based plan -« | Risk
control and Auditing 2 fions which 2010 2 plan and and : and based
Facilitafion of Parformanc will Improve Parformanc reporting reporfing reporfing plan and
Risk & Audit Internal e Audit reporting
Management RB% 000 Reports Controls and Reports
Govemance
Good To ensure Audit at Financiat 2 fAnancial Implementati | 4 Internat July 2 FAnancial Auditing Auditing as Auditing as Audifing
Gavemance accountability, | Kagisano Auditing and | AuditReport | onof Audit 2009- Audit as per Risk | perRisk per Risk as par
proper intermal Performance | and 2 recommenda | Reports June Reports and based based plan based plan Risk
control and Audifing Performanc fions which 2010 2 plan and and and based
Facilitation of e Audit will Improve Performanc reporting reporting reporting plan and
Risk R184 000 Reports Internal e Audit reporiing
Management Controls and Reports
Govemance
Good To ensure Audit at Financial 3 Anancial Implamentati 5 Infernal July 3FRnancial Auditing Auditing as Audifingas | Auditing
Govemance accountability, | Lekwateemane | Audifing and | Audit on of Audit raports 200%- Audit "asperRisk | perRisk per Risk as per
proper internal : Performance | Reports and | recommenda June Reporis ond | based based plan based plan Risk
control and Audiling 2 fions which 2010 2 plon and and and based
Facilitation of Performanc wilt Improve Performanc reporting reporting reporfing plan and
Risk a Audit internal e Audit reporting
Management R320 000 Reports Conirols and Reports
Govemance
Good To ensure Auditat G Financial 3 Financial Implementati 5 Internal July SFinancial Auditing Auditingas .| Auditing as Auditing
Govemance accountability, | Taung Audifingand | Audit on of Audit raports 2009~ Audit as per Risk | perRisk per Risk as per
proper infemal Performance | Reportsand | recommenda lune Reports and | based based plan based plan Risk
conirol and Auditing 2 fions which 2000 2 plon and and and bosed
Facitafion of Performanc will Improve Performanc reporfing reperting reporifing plan and
Rlsk R320 000 e Audit Internal e Audit reporting
Management Reporis Confrols and Reports
Governancs
Good To ensure Audit at Naledi Financial 3 Anancicl Implamentati 5 Internal July 3Fnancial Auditing Audifing as Auditing as Auditing
Govemance occountability, Audifing and | Audit on of Audit reports 2009- Audit as per Risk | per Risk per Risk as per
proper Internal Performance | Reportsand | recommenda June Reports and | based based plan based plan Risk
conirel and Audifing 2 fions which 2010 2 plan and and and based
Faciitafion of Performanc will Improve Performanc reporfing reporting reparfing plan and
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Risk e Audit Intemal e Audit reporfing
Management R320 000 Reports Controls and Reports
Govemnance
Table 48; KPA 5; Good Governance
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10 MEASURES THAT ARE TO BE TAKEN TO IMPROVE PERFORMANCE

The measures taken to improve performance are documented in the SDBIP.
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